Annex 1: Case study description
Orange
The orange case operates in a peripheral reality and offers 33 beds in rest homes at one facility and another 14 beds in rest homes at another. In addition to the 47 beds in rest homes, the organisation offers 15 beds for acute and temporary care and 12 beds for disabled adults. In addition, the orange organisation is responsible for home care for its area of competence, which covers a population of approximately 6,000, and through some partnerships it offers outpatient and rehabilitation care in its own spaces. From an institutional point of view, the organisation is owned by the municipalities benefiting from the services and operates in the form of the association. In total, this organisation employs 120 staff members.

Light Blue
The light blue case operates in an urban and suburban reality. Overall, the organisation offers 72 beds in rest homes at one location, 76 beds in rest homes at a second location, and 80 beds in rest homes at a third location. In addition, the light blue organisation offers 30 beds for acute and temporary care at a fourth location. From an institutional point of view, the organisation operates within the municipal administration.
In total, this organisation employs 360 staff members.

Dark Blue 
The dark blue case is a public organisation offering assistance and care at home in both urban and peripheral areas with an indicative reference population of approximately 55,000 inhabitants. During 2021, the organisation provided over 90,000 hours of services to approximately 1250 users thanks to 191 staff members. One of the particular projects that characterise the activity of this organisation is the district social caretaker, namely an operator who is involved not only in providing social and welfare services, but also in monitoring the evolution of users on a territory and in organising moments of socialisation. In addition, again among the special projects, there is the launch of a project called “shared family help”, that is a person providing up to a maximum of 4 hours per day of services of attendance, assistance and basic care.

Yellow
The yellow case operates in a mainly urban and suburban reality. The organisation offers a total of 278 beds including 263 beds in rest homes, 13 beds for acute and temporary care and 2 for short stays on a total of 5 locations. The beds are divided as follows: i) location 1, 52 beds in rest homes and 2 for short stays; ii) location 2, 49 beds in rest homes; iii) location 3, 31 beds in rest homes and 13 beds for acute and temporary care; iv) location 4, 31 beds in rest homes and v) location 5, 99 beds in rest homes. From the institutional point of view, the yellow case is an autonomous body governed by municipal law in which both municipalities and private foundations participate. In total, approximately 430 staff members work at the yellow organisation.

Grey
The grey case operates in a peripheral reality close to the border with Italy through a single location with 121 beds in rest homes. The organisation is waiting to open another two locations that will have 79 and 80 beds in rest homes, respectively. Among the features of the existing structure are the presence of a shop/bakery open to the general public, the presence of a post office and a pre-kindergarten. The legal form adopted by the grey organisation is the private foundation. The organisation currently employs more than 150 staff members. 

Brown
The brown case operates in an urban reality close to the border with Italy. The organisation has two rest homes, the first with 45 beds and the second with 75 beds, 8 beds for short stays and 11 beds for geriatric palliative care. In addition, the brown case has two day centres, one with a therapeutic and one with a social-welfare character. The brown organisation is by law an integral part of the municipal administration. In all, approximately 136 staff members work at the organisation. 

Black
The black case is a public organisation offering assistance and care at home in both urban and peripheral areas with an indicative reference population of approximately 50,000 inhabitants. During 2020, the organisation provided over 140,000 hours of services to approximately 2250 users thanks to 208 staff members (ETP). Among the special projects that characterise the work of this organisation there is a transport agreement with the local ambulance service and the creation of the liaison nurse in cooperation with the reference hospital in the geographical area, namely a figure whose task is to allow a smooth transition between services.

Pink
The pink case operates in an urban reality. The offering consists of 6 rest homes divided as follows: i) location 1, 174 beds in rest homes; ii) location 2, 124 beds in rest homes; iii) location 3, 93 beds in rest homes; iv) location 4, 90 beds in rest homes; v) location 5, 114 beds in rest homes, a day centre and a nursery; vi) location 6, 42 beds. The organisation is by law an autonomous body owned by the municipality and as regards the elderly it employs approximately 540 employees. In addition, the pink organisation is also responsible, through its administrative management, for the home care service of its geographical area (red case).

Red
The red case is a public organisation offering assistance and care at home in urban areas with an indicative reference population of approximately 100,000 inhabitants. During 2020, the organisation provided over 380,000 hours of services to approximately 2250 users thanks to 239 staff members. Among the special projects that characterise this organisation's work there is a palliative care micro-team, that is a specialised team that accompanies users through the end of their lives. Let us remember that one of the particular aspects is the fact that the administrative management of the red organisation is entrusted to the pink organisation.

Green
The green case operates in a peripheral reality close to the border with Italy. The organisation operates a rest home with 105 beds, 15 of which are for temporary acute care or temporary stays. In addition, a sister organisation manages a hospital on the same plot of land providing 30 beds in a lower-intensity acute ward and 26 beds for ordinary psychiatric hospitalisations, an emergency room and several outpatient services. The green organisation will be expanding its offering in the coming years with the construction of a second rest home with 70 beds and the opening of a therapeutic day centre. The organisation is by law a private foundation. As regards personnel, the rest home employs 141 staff members.

Purple
The purple case is a public organisation offering assistance and care at home in the outskirts with an indicative reference population of approximately 50,000 inhabitants. During 2020, the organisation provided over 140,000 hours of services to approximately 1300 users thanks to 76 staff members (ETP). The organisation currently does not have any particular projects.

Violet
The violet case is a public organisation offering assistance and care at home in the outskirts with an indicative reference population of approximately 25,000 inhabitants. During 2020, the organisation provided over 76,000 hours of services to approximately 1,000 users thanks to 70 staff members. The organisation currently does not have any particular projects.
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