
Additional File 1. Appendix 1: Healthcare Equity Scholars Program (HESP) evaluation interview guide
1. Briefly describe the purpose of your HESP project and explain how you implemented it.
2. What was the response within your department to the results of your project?
3. What conditions had to be in place for you to make progress in planning your project or for your project to succeed? What were any additional resources you accessed that were helpful? 
4. What next steps followed from the completion of your project? 
5. What changes to your area’s workflow, if any, were either made on a pilot basis or fully implemented as a result of this project? (Prompt: explain the context that caused this to be the case.)
6. What kind of data did you gather on the piloting/implementation of these changes? What additional information or areas of learning did you discover as you sought information about your project that became of use to you or others? 
7. What were the most pertinent results to you and your work arising from your HESP project? What were some important results, events or changes in attitudes or the environmental culture that arose from your work on the HESP project? What additional questions were triggered for you or others by working on your project?
8. What aspects of the HESP program most strongly supported or facilitated the development and implementation of your project? Think about the specific people who provided you with support. What did they do that was helpful? What positions did they hold?
9. What additional resources would you have liked to have access to while planning or implementing your project?
10. What are your next steps in building upon your HESP project? (Prompt: This can include your plans to share knowledge or work to spread the process improvements to other areas.)
11. Have you presented or been published (journals, newspapers, etc.) about an equity-related topic or shared aspects of your equity work at any meetings/event/conferences? System/local, regional, national level?
12. Have you received any additional equity related training or attended any equity related conferences to further your development in this area?
13. What other comments and suggestions do you have for us?
Abbreviations: HESP, Healthcare Equity Scholars Program.
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