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PAUSE RECORDING UNTIL INITIAL INTERVIEW LOGISTICS COMPLETED

SLOW DOWN…
Thank you for taking a few minutes to speak with me.  My name is …… I’m part of the NINJA team. [Add some brief personal information about the interviewer].  As you know, we are talking to people at hospitals participating in the NINJA project to learn about how the project has been going.  The interview will take about 30 minutes. We want to hear your perspective on the project and there are no right or wrong answers. As we mentioned in the e-mail, we will be recording the interview for later analysis.  We will not link your name to what you have said in any way.  You are free to not answer specific questions or even stop the interview at any time, and if there is ever a question or something you don’t understand, feel free to interrupt me.  Do you have any questions?  Okay, let’s get started.  

RESTART RECORDING NOW

****Goal: to understand interviewee’s role and perspective and to probe for anything unique for this hospitals we should know about*****

To start us off, it would be helpful to learn a little bit about your role in both the hospital and on the NINJA project.

1. What is your specific role in the hospital?
a. How long have you been in this role?
b. How would you describe your current improvement skill level? 
              Probes: 
      Is this your first QI project? 
      Have you participated in QI before?
      Have you led prior QI projects or is there something else different?
 
2. How has it been going for you participating in ninja?
Probes: 
What has gone well?  
What has been difficult to achieve? 
What do you wish you could achieve that you have not?
 
3. In reviewing your data (attached to email) how would you say your team is 	doing?
a. Where have you had success?
b. What have you had barriers?
c. How has this impacted your success in ninja?




4. How do you think being a Children’s hospital as opposed to at a hospital which is part of a larger health system made it easier or harder to succeed in ninja?
or

How do you think taking care of children in a general hospital as opposed to being a children’s hospital?

a. How did you overcome barriers related to this?  
b. What barriers have you not been able to overcome?


5. For the remainder of the interview, we will discuss each of the 6 Steps of the AKI Roadmap.  Where is your hospital on this map? 

If achieved all steps: What are your next steps for the NINJA project?

Organizational engagement
***Goal: to understand organizational engagement and culture and how if effects outcomes here****

6. Which leaders in your hospital have been the most supportive of your participation in this project?  You don’t need to share their specific names, just their role or position in the hospital.
Probes: 
· pharmacy leaders
· nephrology leaders (physician director, nursing director, patient advocates)
· other division leaders (CF, oncology, ID)
· QI Department leaders
· Senior executives like the hospital CEO, CFO, CNO, or Senior VP’s

7. How do they support your NINJA work?
Probes
· Financial support
· Time away from normal work
· Review of data
· Setting expectations for staff participation in the project
· Verbal recognition
	

8. Were there leaders whose support you lacked?  How did you handle this?  How did this impact the project?  
Probes: 
· pharmacy leaders
· nephrology leaders (physician director, nursing director, patient advocates)
· other division leaders (CF, oncology, ID)
· QI Department leaders
· Senior executives like the hospital CEO, CFO, CNO, or Senior VP’s

9. Do you think there are certain types of leaders whose engagement is critical or NINJA? 

10. Are there any features of the culture at your organization that were important for your project?  
 probe- How did they impact your NINJA project?

11. How has the ninja work at your institution been funded?  
a. Any additional funding from the institution outside the AHRQ grant?  
b. Do you know the total investment outside of the grant?   
c. Has it been adequate to do the work?  
d. What would you do with additional funding?

12. Anything else we haven’t discussed for [name step] that is important for the success of ninja.

Implementation team
****Goal: to understand the role of the AKI champion and team, and specifically how the use of the pharmacist and champion impact success****

13. How has your ninja team worked?  
a. What worked well?
b. What has not worked well?  Things you wish worked better?
c. Did you have to make any adjustments to the team? 

14. What has the role of the pharmacist been on your team?  
a. What do they do exactly for ninja? 
b. How has this impacted your success in ninja?

15. Do you have a champion for ninja?  Who is it?  
     a. What is his/her role?  
     b. How has that impacted your success?

16. Anything else we haven’t discussed for [name step] that is important for the success of ninja.


Identification of Patients with Nephrotoxic Medication Exposure and AKI
****Goal: to understand the role of the way the hospital identifies exposure and outcome and its influence on success in NINJA, and also specifics around role of IT****

17. What exactly are you doing for AKI trigger methods?  (e.g. completely manual, completely automated with all exposed patients and their creatinines produced daily or something in between)
a. What worked well?
b. What has not worked well?
c. How has this impacted your success in ninja?

18. How involved has your hospitals IT group been in the project?
a. How has that impacted your ability to do NINJA?  

19. How well developed and nimble is your hospitals IT for supporting QI work like NINJA?
a. Can you give me an example?
b. How has that impacted your ability to do ninja?  

20. Anything else we haven’t discussed for [name step] that is important for the success of ninja at [your hospital].

Validate rates of exposure and AKI per 1000 non-ICU patient days and submit to collaborative
****Goal: to understand facilitators and barriers to submitting data for NINJA***

21. How difficult has it been to collect outcomes data?  Validate data? Submit/report data?
a. What worked well?
b. What has not worked well?
c. How has this impacted your success in ninja?

22. Anything else we haven’t discussed for [name step].

Reliable ordering and review of daily serum creatinine by clinical teams
****Goal: to understand impact of context on daily serum creatinines***

23. How regularly have clinical teams been ordering creatinines?  At reviewing them?  What worked well? 
a. What has not worked well?  Are there teams that are not doing this, or that had a lot of resistance?
b. How has this impacted your success in ninja?
c. Have creatinines been checked daily or less frequency?  Why?  How has this worked?

23. Anything else we haven’t discussed for [name step].

Step 6. Standardize bedside team aware and plans for mitigation
****Goal: to understand impact of context around bedside team on clinical management of multiple NTMx and responsiveness to plans for mitigation***

24. How responsive have bedside teams been at making plans for mitigation when high NTMX exposure has been identified?  
a. When creatinines are high?  
b. How has your pharmacist helped or not helped with this? 
c. Other staff who help?
d. how are your most responsive teams doing with this?  Why are they most responsive?
e. how are your least responsive teams doing? Why are they least responsive?
f. in what situations are teams less likely to be responsive?  Why?  How do you handle this?
	Probes: 
· weekends?  
· Nights? 
· When ninja staff is on vacation?   

25. Anything else we haven’t discussed for [name step].


As I wrap up this interview, I’d like to hear your general impressions about the project

26. If you were giving advice to a hospital that had NOT participated in this project but was interested in making these types of changes, what recommendations would you make?

27. Anything else you would like to add?

Thanks you so much for your time.  The information you provided has been very valuable and will really help us understand the NINJA project much better.

