[bookmark: _GoBack]Additional File 4. Truth table.  Truth table describing presence/absence of conditions explaining successful reduction of AKI. The only condition from the initial period included in the truth table was the baseline AKI rate.
(Frequency threshold: 1, Consistency threshold: 1.0, Remainders are omitted)

	Baseline AKI >1.0
	Pharmacist Champion with time devoted to NINJA
	Mean >2 Pharmacists
	QI /Project Manager
	Data analyst
	No other organizational priorities that delayed NINJA implementation
	N
	Consistency
	Outcome
	ObsConsist
	ObsInconsist

	True
	True
	True
	False
	True
	True
	1
	1.0
	True
	Site A
	-

	True
	True
	True
	False
	False
	True
	1
	1.0
	True
	Site B
	-

	True
	False
	False
	False
	False
	True
	1
	1.0
	True
	Site C
	-

	True
	True
	True
	False
	False
	False
	1
	1.0
	True
	Site D
	-

	True
	True
	True
	True
	False
	True
	1
	1.0
	True
	Site E
	-

	True
	True
	False
	True
	False
	True
	1
	0.0
	False
	-
	Site F

	False
	False
	False
	False
	True
	False
	1
	0.0
	False
	-
	Site G

	False
	True
	True
	True
	False
	False
	1
	0.0
	False
	-
	Site H

	False
	True
	False
	True
	False
	True
	1
	0.0
	False
	-
	Site I



