Additional File 2. Context and implementation factors survey.

NINJA CONTEXT AND IMPLEMENTATION FACTORS SURVEY

[bookmark: _GoBack]This survey was completed in REDCap quarterly. Each question was required to be answered by REDCap and only one answer was allowed.

1. Are there organizational barriers/other organizational priorities that have impacted NINJA implementation at your site? (Select one)
a. Yes
b. No

2. Which types of organizational barriers/other organizational priorities have impacted your NINJA implementation?
a. Roll out of new EHR
b. Change in execute leadership
c. Change in NINJA team leadership
d. Issues with engagement of specific departments/service lines
e. Other (Please specify)

3. To what degree are the other organizational priorities impacting implementation? (Select one)
a. Mild (1-2 month delay)
b. Moderate (3-6 month delay)
c. Severe (> 6 month delay)

4. Do you have a Pharmacist Champion who supports or argues for NINJA implementation or operation at your site?
a. Yes
b. No (if no, REDCap skips to 6)

5. How many hours per week of the Pharmacist Champion time is supported financially to project oversight? (Select one)
a. 0
b. 1 to 5 hours
c. 6 to 10 hours
d. 11 to 20 hours
e. 21 to 40 hours
f. >40 hours

6. How many individual pharmacists are involved in the carrying out the NINJA project?

This can include any of the following: running reports on exposed patients and creatinines (AKI), validating reports, communicating with clinic teams, reviewing data, entering data. (note, answer in redcap was permitted as an integer including zero)

7. Do you have a Quality Improvement/Project Manager Champion? (person who supports or argues for NINJA implementation or operation at your site)
a. Yes
b. No (if no, REDCap skips to question 9)
8. How much of the QI/Project Manager FTE is dedicated to the NINJA project work? (Redcap permitted answers from 0.00-1.00)

9. Do you have a Data Analyst on as part of your NINJA implementation or support team?
a. Yes
b. No (if no, REDCap skips to question 11)

10. How much of the Data Analyst’s salary was supported to devote to the NINJA project work (reported as a percent of one full time equivalent (FTE))? (Redcap permitted answers from 0.00-1.00)

11. What stage is your hospital at with the IT implementation for the NINJA reports (automated report) at your institution? NINJA reports extracted data daily identifying each patient meeting the operational definition for exposed, reports his/her creatinine, and whether meets operational definition for AKI. (Select one)
a. Haven't talked to IT
b. Have talked to IT, no report build in progress yet
c. Report build in progress
d. Reports finished, but need manual quality assessment and refinement (performing accurately and effectively
<80% of the time)
e. Reports finished & performing accurately and effectively >80% of the time

12. Which NINJA reports have been built? (At least on the first version) Select one from below.
a. None
b. Report identifies patients on 3 NTMx on the same calendar day
c. Report identifies patients on 3 NTMx on the same calendar day AND those on 3 days of aminoglycosides
d. Report identifies patients on 3 NTMx on the same calendar day AND those on 3 days of aminoglycosides AND 50% rise in serum creatinine over 6 months
e. Report identifies patients on 3 NTMx on the same calendar day AND those on 3 days of aminoglycosides AND 50% rise in serum creatinine over 6 months 0.3mg/dL increase in serum creatinine

Participation in modified Breakthrough series collaborative
13. In the last quarter, what percent of monthly process and outcome data reports were submitted by this hospital to the NINJA 9-hospital collaborative?

14. In the last 6 months, what percent of monthly process and outcome data reports were submitted by this hospital NINJA 9-hospital collaborative?

15. Did the NINJA team leader attend the at least 2 of 3 of the monthly NINJA collaborative “all teach all learn” webinars in in last quarter?
a. Yes
b. No

16. Did other Ninja team members attend at least 2 of 3 of the monthly NINJA collaborative “all teach all learn” webinars in last quarter?
a. Yes
b. No


