Appendix 2:
	Theme
	Rating 
	Definition

	RAT/PPE availability
	Limited
	Insufficient resources available during outbreak.

	
	Good
	Resources available but may run out during outbreak. 

	
	Ample
	Sufficient resources available during outbreak. 

	Communication 
	Delayed 
	Delayed notification of cases/details to PHU and/or difficult to contact. 

	
	Next day
	PHU notified of new cases/details within 1 day. 

	
	Same day
	PHU notified of new cases/details same day. 

	Detection of cases
	Delayed
	Cases tested days after symptom onset. 

	
	Intermediate
	Cases tested within a day of symptom onset.

	
	Prompt
	Cases tested same day of symptom onset. 

	Staff cohorting 
	Not cohorted
	Staff unable to be cohorted to exposed/unexposed areas of the facility. 

	
	Mostly cohorted
	Staff cohorted to exposed/unexposed areas of the facility during outbreak, as much as possible. 

	
	Completely cohorted
	Staff fully cohorted to exposed/unexposed areas of the facility during outbreak. 

	
	Permanently cohorted
	Staff fully cohorted to areas of the facility at baseline. 

	Staff exclusion
	Cases mostly excluded
	Most staff cases excluded from work for entire isolation period (7 days). Some staff cases required to work during isolation period. 

	
	Cases fully excluded
	Staff cases excluded from work for entire isolation period (minimum 7 days).

	
	Close contacts excluded
	Staff cases excluded from work for entire isolation period (minimum 7 days). Staff close contacts excluded for entire incubation period (minimum 7 days). 

	Staff shortages
	No shortages
	No staff shortages. 

	
	Moderate shortages
	Staff shortages due to outbreak. 

	
	Extreme shortages
	Staff shortages due to outbreak requiring escalation to third party.






