Additional file 1
Debriefing interviews coding template

Network # _______         Site: _________________        Quarter #: _____     Coder:___________________
	Facilitation Activity Codes/Who was involved 
	Facilitator/ Date
	Do/
Enable
	Communication Method(s)
	*Focus

	Comments

	1. Task Orientation
	
	
	
	
	

	2.  Problem identification/understand current methods/context
	
	
	
	
	

	3.  Baseline data
	
	
	
	
	

	4.  On-going Data & Monitoring
	
	
	
	
	

	5.  Updates and Feedback
	
	
	
	
	

	6.  Goal setting/priorities
	
	
	
	
	

	7.  Action/implementation plans
	
	
	
	
	

	8.  Strategy/policy development
	
	
	
	
	

	9.  Clinical education
	
	
	
	
	

	10.  Change skills education
	
	
	
	
	

	11.  Marketing education
	
	
	
	
	

	12.  Marketing
	
	
	
	
	

	13.  Engaging stakeholders/buy-in
	
	
	
	
	

	14.  Overcoming resistance to change
	
	
	
	
	

	15.  Problem-solving
	
	
	
	
	

	16.  Technical assistance/non-IT
	
	
	
	
	

	17.  IT
	
	
	
	
	

	18.  Networking/peers
	
	
	
	
	

	19.  Networking/experts
	
	
	
	
	

	20.  Managing team processes
	
	
	
	
	

	21.  Developing shared vision/consensus 
        building:
	
	
	
	
	

	22.  Intercedes/liaises …
	
	
	
	
	

	23.  Adapt to local context
	
	
	
	
	

	24.  Organizational change/unspecified
	
	
	
	
	

	25.  Organization change/structural
	
	
	
	
	

	26.  Organizational change/culture
	
	
	
	
	

	27.  Providing support
	
	
	
	
	

	28.  Administrative Tasks
	
	
	
	
	

	29.  Hiring internal regional facilitator
	
	
	
	
	

	30.  Hiring ICP
	
	
	
	
	

	31.  Pulling back/letting sites take lead
	
	
	
	
	

	32.  Attended regional meetings
	
	
	
	
	

	33.  Presented at regional meetings
	
	
	
	
	

	34.  Organized regional meetings
	
	
	
	
	

	35.  Attended national meetings
	
	
	
	
	

	36.  Presented at national meetings
	
	
	
	
	

	37.  Regional spread/clinical content
	
	
	
	
	

	38.  Regional spread/facilitation methods
	
	
	
	
	

	39.  National spread/clinical content
	
	
	
	
	

	40.  National spread/facilitation methods
	
	
	
	
	

	41.  Facilitator continuing education
	
	
	
	
	

	42. External facilitator/internal regional facilitator communications
	
	
	
	
	

	43.  Miscellaneous
	
	
	
	
	


*Level of focus ratings: Central/High; Moderate; Minor



Additional file 2
Facilitation Activities in Literature and Debriefing Notes

	Activities identified in both the literature and the debriefing notes:

	Action/implementation planning and Strategy/policy development1-8

	Adapting program to local context2,5,9-12

	Assisting with hiring staff internal regional facilitators†9

	Clinical skills education2,5-25

	Data collection to assess baseline practices2,7-9,17,20,21,23,26 and conduct on-going monitoring of program implementation1,2,4-8,15,19,23,26-28 

	Developing shared vision/consensus building2-5,7,8

	Engaging stakeholders, obtaining buy-in2,4,5,8,9,12  and overcoming resistance to change2,3,6,8,14,16,25 

	Fostering peer networking1,2,9,15,19,22-24,26  and contact with experts1,2,9,15,19,22-24,26

	Goal/priority setting2-5,7,8,23

	Interceding and liaising with leaders and other departments2,5,6,23

	Managing team processes2,3,7,12,19,25,27

	Marketing2,5,6,9,11,15-17,20,21,28

	Organizational change skills education and Marketing education 3,5-9,23,24

	Problem identification1-3,5,7,8,12,17-21,23,26 and Problem-solving2,18,24-26

	Project management /Administrative tasks‡2,16,17,20,21,28

	Providing support1,2,5,8,9,15-17,21,23,27

	Providing updates & feedback to project participants2,4,6-8,13,15,19,23,26,27

	Task orientation1-3,5,7,8,12,17-21,23,26

	Technical assistance/non-IT and Technical assistance: IT2,5,10,16,17,20-23,26

	Activities identified in debriefing notes only:

	Attending and presenting at national meetings
Attending, presenting at, and organizing regional meetings
Engaging in regional and national spread: clinical content and facilitation methods
Facilitator continuing education
Fostering organizational change: Unspecified, structural, cultural
Helping to hire clinical program staff
Pulling back and letting sites take lead


†The networks selected their own internal regional facilitators, although the external facilitator provided job descriptions and advice. The Network C internal regional facilitator retired during the last year of the study and both she and the external facilitator helped select a replacement.   
‡As defined in the literature and in practice, project management (PM) includes goal setting, developing plans, identifying and allocating resources, determining timelines, monitoring performance, providing feedback, and managing budgets. Our facilitators did not control timelines or manage budgets; we classified the remaining PM tasks under other specific tasks. The facilitators also engage in many administrative activities including organizing meetings and preparing reports that are generally subsumed under PM. We coded those as administrative tasks.
______________________________________________________________________________
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