ADDITIONAL FILE 
Interview guide
	Intervention
1. Can you describe your perception of the role of the QI agent?
2. Can you give examples of improvement in which the QI intervened? 


	External environment 
3. How does the COVID-19 intervene on the QI agent’s activities? 
4. How do you describe the territory? Does it have any distinctive characteristics?

	Internal environment
5. Can you describe the governance model? 
6. How does the QI agent interact with the territory’s primary care settings?

	Personal 
· What are the key competences to occupy a QI agent job?
· What are the key past professional experience that a QI agent should have to fulfill his job?
· Whare are  the key knowledges that a QI agent should have to fulfill his job?

	Process
· Can you describe the arrival of the QI agent in the territory?
· If you have to evaluate the success of the implementation and the impact of the QI agent in the territory, how would you do it? Are there any qualitative or quantitative indicators?

	Other
· Is there anything that you would like to mention?




