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Semi-Structured Protocol - Principal Investigators & Project Directors

Please state your name and role for the record, and how long you have been at institution name in this capacity.
1. [Context of current BUILD model & design] In Year 3 of the program, what aspects of the activities under [the XXX Core/BUILD program], in your opinion, really stand out in their implementation? Why? 
2. [Identifying innovations] Of these, to what extent do you feel that these reflect innovative approaches to increasing diversity in the population of students pursuing biomedical research careers? Why? 
3. [Strategies to promote diversity] In your view, to what extent is [the XXX Core/BUILD program] reaching who it is intended to reach? 
a. How is [XXX Core/BUILD program] responding to the need to diversify the population of students pursuing biomedical research careers? 
b. Probes: Layers of participants - Students, faculty, mentors, mentees. Who is not being reached? Perceived supports and challenges?
4. [Strategies to promote diversity] To what extent has [BUILD program] made alterations in the way it is implemented to better meet the needs of its target participants? [Probe for specific examples]
a. Probe: How may this have affected the diversity of students pursuing biomedical research careers? 
5. [Institutional climate] In your opinion, to what extent do major players within your institution understand, or buy into the objectives of [BUILD program] and why? Who are those major players? [Probe for specific examples]
a. [Institutional change] What strategies, if any, have you employed to increase institution-wide support of [BUILD program]?
i. [Impact] To what extent do you think these have contributed to the overall success of [BUILD program]? Why?
b. [Institutional change] What might be some of the challenges you face in gaining traction within your institution? [Probe: for students, for faculty, for higher administration]
Sustainability & Partnerships
6. [Sustainability needs] What are, or will be the necessary supports required to promote sustainability of [BUILD program]? 
a. [Challenges to sustainability] What, if any, challenges are there in obtaining those supports?
7. [Partnerships - expectations] What are your expectations for partnerships?
8. [Partnerships - benefits] In your view, which, if any partnerships have most supported the efforts of [BUILD program]? How so?
9. [Partnerships - challenges] In your opinion, in what ways might your partnerships pose challenges either to the successful implementation of [BUILD program], or to its success in meeting its objectives? 
Study Visit Preparation
10. As we prepare for our study visit, is there anything you feel would be important for us to ask of students and/or faculty? 
11. Is there anything we should keep in mind as we observe ongoing activity?  
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Semi-Structured Protocol - BUILD Faculty – Leads/Co-Leads/Participants

Please state your name and role for the record, and how long you have been at institution name in this capacity.
1. Please describe what role you play in implementing [BUILD program] activities, and how long you have been supporting the program in this position. 
2. How did you come to be involved with [BUILD program]? Why?
Innovations in Student Diversity, Engagement & Retention
3. In your opinion, to what extent do you feel the BUILD activities you oversee/participate in enhance diverse student participation and engagement in bio-medical research? [probe for specific examples]
a. [Innovation] What aspects of your program do you believe are particularly innovative in attracting, and keeping a diversity of students interested in bio-medical research?
b. [If mentoring is mentioned]: 
i. What about your current programming elicits student and faculty engagement and participation in mentoring? 
ii. From your perspective, what should be the priority areas of focus of mentor training and development?
iii. To what extent do you feel that NRMN programming has contributed to BUILD’s capacity to advance URM bio-medical research training? Areas for improvement regarding NRMN engagement?
4. What impediments might exist to promoting greater diversity in student engagement and participation?
a. To what extent have these challenges been addressed?
	Strategies to Increase Student Diversity
5. [Student composition] How would you describe the students you engage with under BUILD?
6. [URG needs] In terms of enhancing bio-medical research training for URGs what, in your perspective, student needs are the highest priority at this time?
i. To what extent do you feel [BUILD program] is meeting those needs?
Strategies to Promote Faculty Development & Engagement
7. [Professional development] Have you participated in any [BUILD program] faculty development activities? If so:
a. Which?
b. To what extent do you feel they were beneficial to you?
c. In what ways do you feel these activities could better support your own professional development?
8. [Faculty buy-in to BUILD] From your perspective, what about your current programming elicits faculty engagement and participation in BUILD programming?
a. What impediments might exist to greater faculty engagement and participation?
9. [Meeting URG needs] In terms of enhancing bio-medical research training for URGs what, in your perspective, faculty development needs are the highest priority at this time?
a. To what extent do you feel [BUILD program] is meeting those needs?
Institutional Change
10. [Institutional climate] How would you say BUILD activities "fit" into the larger vision of [site name's] work in bio-medical research?  
11. [Institutional supports & challenges] To what extent do you feel institutional structures, systems, or processes are in place to fully support [BUILD program]? Why?
a. To what extent does this level of support differ from that offered by your institution prior to the introduction of [BUILD program]? [probe for specific examples]
b. What additional supports, systems, or policies do you feel would contribute to better outcomes for [BUILD program]? Why?
Sustainability 
12. [Sustainability needs] What are, or will be the necessary structures, systems, or processes required to promote sustainability of [BUILD program]? 
13. [Challenges to sustainability] What, if any, challenges are there in obtaining those supports?
14. Is there anything I did not ask about but you want to share about this campus and its role in expanding and diversifying the biomedical workforce?  (e.g. Achievements, developments, vision)






Semi-Structured Protocol - Provosts’- Chief Academic Officer Protocol 
State your name and role for the record, and how long you have been at institution name in this capacity.  
1. [Impact] NIH has made the decision to invest in institutions instead of only intervention programs.  A large investment  of  xx million dollars was made in this campus to advance the progress and diversify the biomedical research workforce.  From your perspective, what has been the impact on this campus of this investment? (Institution-wide changes, recognition, synergy with campus- planning for example).
2. [Advancing Student Success] Given the diversity of students and the campus context, how has the campus been engaged in improving the diversity of students graduating and moving into biomedical research careers?  What remain key challenges?
3. [Advancing Faculty Research] This NIH initiative has a focus on improving faculty opportunities for research, advancing curricular change, and developing faculty capacity. From your perspective, to what extent do you think your campus has benefited from these new opportunities? How do you see the campus advancing the research mission and also advancing the teaching/learning mission?
4. [Institutional change/transformation] How does this initiative extend previous institutional goals and initiatives? Perhaps more importantly, how does this suggest the institution will work differently in the future?  What kinds of institutional-wide changes or transformations are underway? 
5. [Sustainability] Moving forward in the future (and the possibility of renewal of the grant), how do you think institutional name can sustain the campus initiatives that have been developed to produce more diverse biomedical researchers? What kinds of things will the campus put into place to ensure that this goal can be achieved when and if NIH funding shifts to other priorities?
6. [Diversity commitment] How do you see institutional commitment towards advancing diversity on this campus? Any challenges or strategies you have used to increase diversity in biomedical research fields? [Probe for institution, faculty, student levels].
7. Is there anything I did not ask about but you want to share about this campus and its role in expanding and diversifying the biomedical workforce?  (e.g. Achievements, developments, vision).




























Semi-Structured Protocol – Deans or Associate Deans

1. Please state your name and title for the recording. What is your role here at the institution relative to biomedical research, teaching and learning?
a. Probes: Roles they serve can involve faculty development, undergraduate research programs, resources for facilities (new buildings, lab spaces), human resources (prioritizing teaching and learning with new hires), STEM-related endowments
b. To what degree do you support faculty in your School/College in their efforts to improve degree completion and biomedical training? Can you share a specific example? 
2. [Impact] NIH has made the decision to invest in institutions instead of only intervention programs.  A large investment  of  xx million dollars was made in this campus to advance the progress and diversify the biomedical research workforce.  From your perspective, what has been the impact on this campus of this investment? (Institution-wide changes, recognition, synergy with campus- planning for example).
3. How would you characterize the culture for innovation in teaching and learning in biomedical fields (social science if campus has initiative in that area) at this institution?
a. Who would you identify are the key leaders in improving STEM teaching and learning at this institution? Why?
b. How are [STEM] faculty incentivized to improve teaching and learning on this campus?
c. How do you involve external stakeholders in the improvement of STEM teaching and learning?
d. In what ways are STEM teaching and learning initiatives included as a priority among your fundraising and development goals?
4. Advancing Student Success] Given the diversity of students and the campus context, how has the campus been engaged in improving student graduation and movement into STEM careers?  What remain key challenges?
5. [Advancing Faculty Research] This NIH initiative has a focus on improving faculty opportunities for research, advancing curricular change, and developing faculty capacity. From your perspective, what have been the benefits and how do you see the campus advancing the research mission and also advancing the teaching/learning mission?
6. [Institutional change/transformation] How does this initiative extend previous institutional goals and initiatives, and more importantly, how does this suggest the institution will work differently in the future?  What kinds of institutional-wide changes or transformations are underway? 
7. [Sustainability] Moving forward in the future (and the possibility of renewal of the grant), how do you think institutional name can sustain the campus initiatives that have been developed to produce more diverse biomedical researchers? What kinds of things will the campus put into place to ensure that this goal can be achieved when and if NIH funding shifts to other priorities?
8. Outside of external grant funding, what types of resource support do STEM programs receive?]
a. Probes: Financial, academic, staffing, physical space, or other resources
b. What is the process by which resources are allocated to STEM programs?
c. To what extent are STEM programs funded by grants or institutional resources? What happens to programs when these grants end?
9. [Diversity commitment] How do you see institutional commitment towards advancing diversity on this campus? Any challenges or strategies you have used to increase diversity in biomedical or STEM research fields? [Probe for institution, faculty, student levels].
10. What are two of the more successful STEM support programs at your institution? How do you judge their success? 
a. Probes: Program goals, funding, type of students targeted, recruitment and admission procedures
b. What were the identified needs that led to the development of these programs?
c. From your vantage point, what are the mechanisms that allow STEM interventions to do well at your institution?
11. Besides the STEM support programs that you mentioned, what other resources does your institution offer for STEM students? 
a. Academic, financial, social, emotional, mentoring, professional development types of support
12. Is there anything I did not ask about but you want to share about this campus and its role in expanding and diversifying the biomedical workforce?  (e.g. Achievements, developments, vision)

