Supplementary materials
Additional file 1. Content of the eight-day national training
	
	
Your role as CP in integrated care 

	Day 1 
	

	
	· Knowledge and vision of the integrated care, latest developments and its meaning for the CP.
· Proactively perform the six steps in the guidance process of the National model of integrated care.
· Core competences of the CP.
· Personal leadership and coaching attitude.

	Day 2 
	Coaching attitude 

	
	· Coaching attitude: experience and do!
· Coaching attitude and strengthening self-management of the child and family, in collaboration with integrated care partners.
· Own stigmatisation, underlying views and prejudices.
· Practise with an open, non-judgemental, supportive and stimulating attitude.

	Day 3 
	Work from a broad perspective 

	
	· Vision on a broad view of integrated care, what is a broad view, how do you broaden your view? What does this mean for the cooperation with the child and family and the integrated care partners?
· Practise with assisting tools that encourage a broad view.
· Integrated care, what does it yield? 

	Day 4 
	Broad view and link to the six steps in the coordinating process of integrated care

	
	· Working with the six steps in the coordinating process: why, how and what?
· What dilemmas can you encounter in practice?
· Determining what is really going on in the family, how do you do that? Practise with tools.
· How do you coordinate the process, what does that require from you?

	Day 5 
	Collaborating with integrated care partners 

	
	· What is a successful collaboration and what does it require from you?
· Coordinating a good cooperation with the child and family and the integrated care partners.
· How do you stay proactive and show leadership when the cooperation does not go well?

	Day 6 
	Effectively coping with dilemmas 

	
	· How to deal with dilemmas, complex situations and moral decisions. How do you remain effective and proactive?
· Reflecting on one’s thoughts/actions and their effect on the coordinating process: what is needed to learn jointly with the child and family and the integrated care partners?
· Experiment and practise with tools that can assist when coping with dilemmas. 

	Day 7 
	Choice of CPs/as required 

	
	· In the context of ‘participants in control’, the group determines what this day will be about, based on challenges that practice demands and the group encounters at work. Examples: interviewing techniques, influencing styles, deepening of systemic action, linking with integrated care partners from the social domain, low health skills, culture-oriented work, etc.

	Day 8
	Harvesting learning gains & festive closure

	
	· Zoom in on: where was I, where am I now, and what do I take with me into the future? What was an important learning moment for you?
· Sharing insights from evaluation with child and family and integrated care partners.
· Evaluate & Festive closing & certificate distribution.



Additional file 2. Interview guide

Interview topics (10-13 weeks after filling in digital questionnaire)
Introduction (they already know me, repeat goal of the evaluation)
Level 1: Reaction

Relevance
· Have you had the opportunity to practise what you learned in the training?
· If you did, how did it go, could you apply it?
· If you did not, why not, what do you need?
· What information from the training turned out to be the most relevant for you?
· Is there information that wasn’t relevant for you? Please specify.
· What information do you think should be added to the training to make it more relevant?
Satisfaction
· How do you look back at the training, was it a useful way to spend your time?
· Looking back, how could the training be improved? What would you change?
Level 2: Learning
[Depending on the wealth of answers to the questionnaires regarding (1) knowledge, (2) skills, and (3) broadening attitude]
Level 3: Behaviour
· To what degree was it possible to apply what you learned in practice?
· What are the contributing factors here?
· Why does it remain difficult to apply what was learned in practice?
· How did you go about applying what you learned in practice?
· What other challenges are there? What would help you tackle these challenges?
· To what degree are you getting support from your organisation/supervisor?
· What would you need to successfully apply what you learned?
Level 4: Results
· Are you already noticing initial (positive) signs/outcomes/effects from applying what you learned?
· Can you give an example?
· What impact do you think following the training had on your organisation? How did your participation in the training influence your organisation?
Other
· Did you need individual guidance from the trainer / Did you need peer review moments between the training days? If you did, what were the needs and how much?
Conclusion
Things that are important but have not been discussed yet.
Additional file 3.
3.1.Questionnaire findings level 1 ‘reaction’
	Level
	Component
	Statement*
	Minimum*
	Maximum*
	Mean*
	Total mean*
	Level mean*

	1 Reaction
	Involvement
	Active involvement encouraged
	79.0
	100.0
	91.4
	83.9
	80.7

	
	
	Training kept one’s interest
	53.0
	100.0
	77.2
	
	

	
	
	Felt involved in training
	70.0
	100.0
	83.3
	
	

	
	Relevance
	What is learned will help in practice
	65.0
	100.0
	78.9
	80.6
	

	
	
	Was stimulated to use new knowledge in practice
	55.0
	100.0
	81.1
	
	

	
	
	What’s expected from the CP was clear
	65.0
	100.0
	83.1
	
	

	
	
	Training connects with personal and professional development
	60.0
	100.0
	78.8
	
	

	
	
	Training connects with daily practice
	70.0
	100.0
	81
	
	

	
	Satisfaction
	Received useful information before start of the training
	40.0
	95.0
	75.1
	78.1
	

	
	
	Received useful information before the contact day
	64.0
	100.0
	79.9
	
	

	
	
	Will recommend training to colleagues
	50.0
	100.0
	78.7
	
	

	
	
	Satisfied with the training
	50.0
	100.0
	78.6
	
	


*On a scale from 0–100 (Totally disagree–Totally agree)
*Statement is more extensive in questionnaire



3.2 Questionnaire findings level 2 ‘knowledge’
	Level
	Component
	Statement
	Minimum*
	Maximum*
	Mean*
	Total mean*
	Level mean*

	2 Learning 
	Knowledge
	Gained enough new knowledge
	60.0
	90.0
	76.5
	76.5
	80.7

	
	Attitude
	It is worth practising the learned attitude 
	70.0
	100.0
	88.0
	88.0
	

	
	Trust
	Has confidence in practising what was learned
	70.0
	100.0
	77.9
	75.1
	

	
	
	Expects support to practise what was learned
	50.0
	100.0
	72.4
	
	

	
	Commitment
	Determined to practise what was learned
	60.0
	100.0
	83.2
	83.2
	


*On a scale from 0–100 (Totally disagree–Totally agree)
*Statement more extensive in questionnaire
3.3 Questionnaire findings level 4 ‘results’
	Level
	Component
	Statement
	Minimum*
	Maximum*
	Mean*
	Level mean

	4 Results
(predictive)
	Believing in a positive impact when subsequently practising what was learned
	Believes seeing positive impact when subsequently practising what was learned during the training
	70.0
	100.0
	80.5
	80.5


*On a scale from 0–100 (Totally disagree–Totally agree)
*Statement is more extensive in questionnaire


