Appendix A: Organization Charts

We aimed at obtaining organization charts that firms published out of their own initiative in order to convey information about their structure. Therefore, we searched the Internet for the organization charts of the 2,000 largest firms in the world (Forbes, 2019) selecting organization charts with the following criteria:

1. Organization charts must have been published on company web site. Charts prepared for SEC evaluation were only included if they were re-published on company site. Organization charts published by researchers, teachers or other agencies were not included.
2. Organization charts prepared for the popular press are excluded. We did not include any organization chart that entailed at least one face of company managers.
3. Organization charts of subsidiaries or divisions were excluded unless they came along with the organization chart of the parent company, in which case they were combined into one single chart.
4. Organization charts focusing on one single, very specific activity such as Corporate Social Responsibility or Risk Management, have been included.
5. Organization charts illustrating flows of activities, rather than hierarchical relations, have been included.

It required a large effort, that we carried out in 2020 and 2021. We searched Google with the key “X Organization Structure,” where X stands for company name, observing the first page of the tab “Images.” Out of 2,000 companies, 648 provided at least one organization chart that satisfied the above criteria. We collected a total of 913 organization charts, of which 706 depicted hierarchical relations whereas 207 depicted flows of activities. We sought for double controls and audit departments in both sorts of charts.



Appendix B: The Questionnaire

The questionnaire was implemented on Qualtrics ©. In quite many instances, this software was able to determine the geographical location of respondents, illustrated in the following table.


	
	Country
	No. of Respondents

	Europe
	Italy
	10

	
	UK
	10

	
	Denmark
	5

	
	Germany
	4

	
	France
	3

	
	Spain
	3

	
	Holland
	1

	
	Norway
	1

	
	Sweden
	1

	Americas
	USA
	17

	
	Canada
	4

	
	Colombia
	1

	
	Mexico
	1

	Other Continents
	Australia
	2

	
	China
	2

	
	India
	2

	
	UAE
	2

	
	Kenya
	1

	
	Malaysia
	1

	
	Singapore
	1

	Unknown
	
	9




Out of 81 respondents, 22 provided general comments (Q8):

1. For matrices to work a proper RACI (responsible, accountable, consulted, informed) structure making clear who does what is essential, in my view.
2. A bit hard to understand the meaning of the questions.
3. In a matrix, there can be any combination of reporting between functions, geographies, channels, customer segments, and product lines, so your question about the "other reporting" line does not make sense. We work with many organizations that have matrices across three and four dimensions.
4. The question about who is the second boss is too general. And, you should define what you mean by multiple controls better.
5. I personally in an opposition to matrix structures being deployed.
6. This questionnaire does not make a lot of sense. Context is not well expressed. There are not clear explanations. Therefore I do not think it would give relevant outcome.
7. It is not common to have many bosses. This opens the case for fights and unwanted dynamics.
8. Having many superiors is different from a matrix scheme.
9. I think that, while matrix organizations are well-intended, they are rarely operationalized in an efficient manner and so therefore feel bureaucratic.
10. I think a matrix is pretty clear - typically a hard and a dotted line to functional and another (could be regional, business unit) manager. My view is it's less about control and more about strategy execution and business plan.
11. A matrix structure is about both control as well as influence.
12. Questions not really clear to me. Need to explain the concepts more.
13. No comments! Thanks!
14. I believe a Matrix structure can work, but in my mind it doesn’t mean that a person report to more than a responsible. Simply is functional vs hierarchic.
15. The question about the second direct report is unclear. What role is the person in?
16. Matrix organizational models are pretty common.  I wouldn't consider them to be 'control structures' per se - they are designed to generate better behavior, not control it.  Governance and control (to me) are related, but distinct topics.
17. Some what matrix. Have seen many functional units within the matrix structure whose results would go up the hierarchy... eventually.
18. There are many matrix relations in an organization which may not be called a matrix.
19. Some questions lacked answers like "sometimes". "yes", "no", and "I don't know" is not exhaustive.
20. Multiple controls can be multiple systems, not necessarily multiple agents/bosses who are controlling.
21. I think you are interested in superior/subordinate reporting lines?  If a person reports to two or more managers then it could be for a variety of reasons that don't mean it's a matrix structure in the conventional definition. On your point about CEO visibility of what's going on - I think the structure of the organisation has no impact or bearing on CEO knowledge. Knowing what's going on is structure independent. It is dependent on what the CEO is interested in being interested in.
22. I think you assume too much of your survey takers! We are not necessarily familiar with the terms you use (e.g. matrix structure). Additionally, we are not necessarily interfacing with C suite executives (even occasionally). 
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