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Assessment grid for the inventory of medical biology analysis laboratories – SP-Haïti Lab
Date of assessment:

Laboratory name:
Sanitary Department: 




Commune :

Laboratory type: Public  (   Private (  Mixed (Public/Private) ( 
If mixed : Non Gouvernemental Organization  ( C. Confessional (   
Laboratory Category: Primary  Secondary  Tertiary  National Public Health 
Affiliate establishment: HU  HD  HCR  CAL CSL Dispensary 
Name of the head of the establishment:

Name of laboratory manager:

Laboratory signage (e.g. identified): YES  NO 
If a non-public laboratory, does it have an operating license: YES  NO 
Type of document: Code Institution Agreement number Other
 Agent (s) met during the visit
	N°
	Last name and first names)
	Qualification / Function
	Phone / mail

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


II Infrastructures
	II.1. Number of lab rooms


	Building compartments
Number of rooms 
Observations example: same post for reception and waiting / and or secretary
Area      ( m2)
Reception room
Office room
Archive room
Waiting room
Secretariat
Sampling room
Room assigned to all technical activities
Hematology room
Biochemistry room
Bacteriology room
Virology and immunology room
Parasitology / mycology room
Bacilloscopy rooms 
Molecular biology rooms
Laundromat 
Personal toilets
Patient toilets
Dormitory
Cafeteria
Cloakrooms
Deposit 
Cold room 
Meeting room
Total number of rooms


	


	II.2 General building conditions

	Refer to LNSP standards.

For the next questions, choose 1-insufficient / non-existent 2- satisfactory 3-very satisfactory
	

	Items

Evaluation
Observations

Roof covering
Floor covering
Coating of walls 

	

	Doors and windows
Furniture
Bench
Tiles, glass , wood , cemented , laminated plastic  epoxy resin  stainless steel 
Lighting
air conditioner
Temp. 20-25°C

Humidity :30-70%

Cleanliness of premises
II.3. Electricity, water, gas and sewers
Existence 
Yes
No
Observations

Electricity
Hours/ days
Running water
Hours / days 
Gaz 
What is the main source of electricity? public network  generator set, solar energy Do you have a generator or other emergency power source? Yes  No
What is the type of electrical protection for the equipment? Inverters (UPS)  Stabilizers (regulator)  Lightning rod  Earth connection  None 
What is the sewage disposal system?.................................................................................                                                           

III Human resources / training / supervision
III.1. Technical and support staff available



Profession

Number
Training Institute
Observation
Physician-Biologist, Veterinarian-Biologist
Scientific Doctorate (PhD)
Pharmacist or non-specialist doctor
Laboratory technicians (4 years of training/master)
Laboratory technicians (3 years of training/Bachelor)
Laboratory technicians (2 years of training)
Laboratory assistant (e.g. bascilloscopist)
Secretary
Waiter / Housekeeper 
Is the person responsible for cleaning assigned to the laboratory?

Has the cleaner been trained in biosecurity?
Other (to be specified)



III.2. Staff management
	Item
	Yes
	No
	NA
	Observations

	Existence of a laboratory organization chart
	
	
	
	

	Job description (a job description and tasks for each laboratory worker), does it exist?
	
	
	
	

	Are there:

Laboratory manager ( Years of experience:

Quality Manager (
Laboratory supervisor (
Stock Manager (
Secretary (
Biomedical technician (
Biosecurity Officer (
IT specialist (
	
	
	
	


III.3. Continuing education
Is there a continuous training plan for staff? Yes ( No (
Is there a continuous assessment of skills? Yes ( No ( Document verification

In the last 12 months, has one or more staff members received training in the following areas:
	Item
	Yes
	No
	Number
	Specify the structure that organized the training and the title of the training

	Sample collection / phlebotomy
	
	
	
	

	Basic techniques in the laboratory
	
	
	
	

	Packaging and transport of samples
	
	
	
	

	Quality assurance in the laboratory
	
	
	
	

	Laboratory management
	
	
	
	

	Bacteriology / Virology (diseases with epidemic potential such as Chikungunya / dengue / ZIKA)
	
	
	
	

	Biochemistry
	
	
	
	

	Hematology
	
	
	
	

	Biosafety 
	
	
	
	

	Parasitology 
	
	
	
	

	Serology
	
	
	
	

	Immunology/HIV
	
	
	
	

	Tuberculosis (bacilloscopy / genexpert)
	
	
	
	

	Antibiogramm
	
	
	
	

	Others, to be specified
	
	
	
	

	List the three priority training needs of staff (Themes)

	
	
	
	


III.4. Supervision
	Item
	Yes
	No
	Observations

	Is your laboratory supervised at least once a year
	
	
	List the structures that supervise the laboratory?

	When your laboratory is supervised, do you always receive the report?
	
	
	See notebook / supervision report

	Have solutions been found to the problems identified ?
	
	
	If not say why

	Are there any unresolved issues?
	
	
	If yes say why

	Were there any written recommendations by the supervisor?
	
	
	See notebook / supervision report


IV Pre-Analytical (Sampling, recording, etc.)
	Items
	Yes
	No
	Observations

	Are there written procedures for collecting biological samples?
	
	
	

	Are there written procedures for receiving biological samples?
	
	
	

	List the material difficulties during the collection of biological samples?
	
	
	

	Is there a laboratory register?
	
	
	Check that the register is kept

Contents:

Date 
patient names 
the analyzes carried out 
the results 
the name of the person who performed the analysis 
the name of the prescriber 

	Is there a Computerized Laboratory Management System (LMIS)?
	
	
	Secure access & back-up verification

Check functionality

Encountered difficulties

	Are there suitable packaging for the transfer of biological samples? (eg cholera, polio, TB for genexpert)
	
	
	


V. BIOSECURITY, HYGIENE AND BIOSAFETY
	Items
	Yes
	No
	

	Written procedures (cleaning, waste management, sterilization, disinfection, etc.)
	
	
	

	Written procedure in the event of an Accident of Exposure to Blood
	
	
	

	In the event of an injury in the lab (including exposure to blood), does the staff have easy access to treatment?
	
	
	

	Availability of personal protective equipment
	
	
	Disposable gloves , gown , mask , protective glasses 

	Is there a sink for hand washing?
	
	
	Sink with pedal?

	Mastery of the preparation of bleach
	
	
	Liquid , powder , dilution , expiration 

	Is there a waste sorting system?
	
	
	Check infectious / non-infectious, sharp & sharp bins

	Is there a liquid waste disposal system?
	
	
	

	Is there a solid waste disposal system?
	
	
	Incineration device (, barrels (, burial (, wells / holes (,

	Are all staff vaccinated against hepatitis B?
	
	
	

	have you had a chest x-ray/PPD in the past 12 months?
	
	
	

	Does the public have access to the working rooms of the laboratory?
	
	
	Display restricted to personnel (

	Is there a sign for the compulsory wearing of a lab coat?
	
	
	

	Is there a sign prohibiting the consumption of food and drink in the laboratory?
	
	
	

	Is there a fire extinguisher?
	
	
	Expiration date and trained personnel

	Is there a safety shower?
	
	
	Eye wash station ?

	Is there a first aid kit?
	
	
	

	Is the emergency exit in the event of a fire identified?
	
	
	

	Is there a smoke detector?
	
	
	Functional?

	Does the staff work under a Microbiology Safety Cabinet ?
	
	
	Maintenance / certification and trained personnel

	Is there a separate storage cabinet for chemicals?

	
	
	Metal cabinet ?

	Are the electric cables in good condition and secure?
	
	
	


VI Quality management
	Items
	Yes
	No
	Observations

	Is there a laboratory quality management program?
	
	
	

	Is there an Internal Quality Control (IQC) within the laboratory?
	
	
	Check, Quote parameters

	Does the laboratory participate in an External Quality Control (EQC)?
	
	
	Check, For which parameters,

Organizers

	Is there a record of incidents and accidents? Are there any corrective actions?
	
	
	

	Existence of periodic temperature readings (refrigerators, ovens, incubators, autoclaves, water bath, rooms)
	
	
	Check the temperature record sheets


VII Analytical / Post-analytical process
	Items
	Yes
	No
	Observations

	Continuous laboratory service
	
	
	Schedule :
Days :

	Are laboratory staff aware of the Minimum Activity Package (MAP) / menu of tests?
	
	
	Document verification

	Does the laboratory perform all MAP exams / test menu?
	
	
	

	Are normal values indicated on the results sheet?
	
	
	

	Are the method and / or reagents used mentioned on the results sheet?
	
	
	

	Who is the person in charge of validating the laboratory results?
	
	
	


What is the average number of patients seen per day at the laboratory?
VIII Laboratory equipments
	Items
	Number
	Functional?
	If not functional why?
	Brand / observation

	Does the laboratory have at least the equipment in accordance with its level according to the MOH standards?
	
	Yes
	No
	
	

	Is the equipment located away from a water point and are the cables properly placed?
	
	
	
	
	

	Does each item of equipment have a life sheet?
	
	
	
	
	

	Was there a calibration of each piece of equipment during installation?
	
	
	
	
	

	Is there a preventive maintenance system?
	
	
	
	
	(e.g. procedure, policy, maintenance sheet)

	Is there a curative maintenance system?
	
	
	
	
	(e.g. maintenance sheet)

	Is there a periodic verification of laboratory equipment (calibration and QC)?

	
	
	
	
	(check records)


IX Supply management
	Items
	Yes
	No
	Observations

	Is there a regular budget specifically allocated for the purchase of reagents for the lab?
	
	
	

	Does the laboratory receive grants from the state?
	
	
	

	Who are the suppliers in the laboratory who usually supply you with inputs?
	
	
	Suppliers: local ( foreigners (
List :



	Does the laboratory itself buy some of the reagents? (self-financing)
	
	
	

	Does the laboratory receive donations from partners?
	
	
	List partners

	Is there a laboratory stock management method?
	
	
	Stock card(, Inventory card ( computer software ( FEFO (

	The files / software are / is up to date?
	
	
	

	Existence of expired reagents?
	
	
	verification

	Do you ever use expired reagents?
	
	
	Once a year (, month (, week (

	Does the laboratory know of any shortages of reagents?
	
	
	Average breaking time

Stock card / software check

	What are the reagents for which you most often see out-of-stock?
	
	
	List

	Does the laboratory know of any breaks in consumables?
	
	
	Average breaking time

Stock card / software check

	What are the consumables for which you most often see out-of-stock?
	
	
	List

	Are the reagents stored under recommended conditions?
	
	
	


X. Data management and disease surveillance
	Items
	Yes
	No
	Observations

	Do you prepare monthly activity reports?

	
	
	

	Do you send / discuss these reports to / with your superiors?

	
	
	

	Is the laboratory part of a network of laboratories?
	
	
	GHESKIO (
LNSP (
UGP (
Other………………………………………………….

	Is the laboratory part of the national network of tuberculosis laboratories?
	
	
	

	In case of a patient with disease with epidemic potential, do you contact someone?
	
	
	Who ?

	Do you know the reference laboratories designated for the different pathogens?
	
	
	National
International

	Does the laboratory send data to the departmental epidemiologist on a weekly / monthly basis?
	
	
	


XI Communication
	Items
	Yes
	No
	Observation

	Laboratory telephone
	
	
	

	Computer
	
	
	

	Internet

	
	
	

	Do you organize periodic staff meetings?
	
	
	Meeting frequency

Type

Verification of reports

	Are test prices clearly visible to all patients?
	
	
	Retrieve the laboratory's pricing list

	Are the results returned in a sealed envelope (in a closed envelope)?
	
	
	

	Do laboratory staff participate in management meetings?
	
	
	

	Is there an Infection Control Committee at your institution?
	
	
	Are laboratory staff members?

	What types of MOH documents do you know about the lab?
	
	
	

	Do you have access to MOH’s documents?
	
	
	


XII.   SUMMARY OF THE EVALUATION
1. STRONG POINTS :
2. AREAS OF IMPROVEMENT 

3- RECOMMENDATIONS / SUGGESTIONS :
5

