Table 2. Implementation phases and mechanisms.
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	Category
	Mechanism

	PHASES
	Implementation Phases
	1. Pre-implementation
2. Implementation
3. Spread & Sustainability (post-implementation)

	MECHANISMS
	Foundational 
	1. Evidence-based Program
2. Readiness to Implement 
3. Peer-led Implementation Team


	
	Transformative 
	1. Adaptive Process 
2. Empowerment and Collaboration
3. Embedded Evaluation


	
	Enabling 
	1. Provider Training 
2. Administrative Support
3. Role Clarity
4. Patient Outcomes



