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Section 1: Background Information
Investigator: How were you selected as a parish community health worker coordinator in your parish? 
Participant: Coordinators by that time…….for us we were transparent in selection of parish community health worker coordinators because before we were selected, they first educated us that before you select any person for this position, you need to first understand if he/she is passionate and committed to his/her role, who is hard working, the one who attends meetings then after the trainers finished educating us. Community health workers were given a chance to select their parish community health worker coordinator by voting. That’s how I was selected.

Investigator: What are your roles and responsibilities as a parish community health worker coordinator?

Participant: As parish community health worker coordinators, we are a link between health workers and community health workers. Another role is to represent other community health workers in case of a training or a workshop at the parish and share information with other community health workers who have not got a chance to attend the training for proper implementation of our roles. We also collect monthly reports from community health workers and take them to the health workers.  
We are also focal persons for community health workers because in case of any information that is needed to be passed to the community either from the district , a health center, or any other agency….they have to pass it from parish community health worker coordinator then he/she informs the his /her fellow community health workers. We also encourage other community health worker to continue serving …..As a parish community health worker coordinator, you have to be so knowledgeable in persuading other community health workers to keep serving as volunteers.  That’s why we share information form the training with community health workers so that they can keep on motivated while performing their roles as community health workers. As parish community health worker coordinator, you coordinate other community health workers and select representatives in the implementation of government programs for them to be implemented successfully. This is because as a parish community health worker you will be knowing better your community health workers that you lead better and how they work than any other person.

Section 2: Lived Experiences 
Investigator: Share with me what made you first become a parish CHW coordinator for all these years?
Participant: Ehhh…..the reason why I become a parish community health worker coordinator was to increase on the knowledge and skills that I had as a community health worker because when they take us for a training or a workshop of only parish community health worker coordinators, you benefit a lot than a community health worker who does not have a chance to attend. 
Then after coming, you add something in your home and the way how you do things because you add on the knowledge that you have which you did not know. This also encouraged me to like my role a parish community health worker coordinator. It was also a blessing from God to see that in the whole parish……I asked myself that who I am I that the whole parish has proposed and seconded my name to become their parish community health worker coordinator. This developed self-esteem and to become passionate about my role.
Section 3: Motivational Factors
Investigator: What has motivated you to continue serving in this volunteer role for all these years?
Participant: What motivated me to continue serving for all these years is that ….when community health workers trusts you that you become their leader, you should not disappoint them because it means that if you disappoint them,  next time they will not select you for a bigger opportunity. So I kept motivated to continue serving as a parish community health worker coordinator in order to keep the friendship and trust community health workers had in me for future opportunities.
Investigator: What kind of satisfaction do you gain from your work as a parish community health worker coordinator?
Participant: The satisfaction that I have a parish coordinator is that I have many chances for opportunities because I am engaged in almost every program that comes in my parish. For example when the bring a program that involves giving us money, I am involved and when it is not there…I continue working on other programs normally and wait for the next opportunity.  I also have a brief that the government may think about us and start giving us a monthly salary because I may stop working and for the whole period that I have been working as a volunteer….the government now comes and put the new coordinator on a salary that I have been waiting for so long. So I have to keep working .So I am also waiting for that. And other thing is not to demotivate my fellow community health workers who trusted me with their coordination role.
Investigator: How has Community Health Workers supported your work as a parish CHW coordinator?
Participant: Some community health worker supported me in a way of helping and checking on my family when I am away for parish community health worker coordinator trainings and workshops so that the time I finish in the training, some of them look after my cattle, garden which shows unity. This motivates me to serve them more.
Some times when they call us for trainings and I find myself not having money for transport in my pocket, I normally reach out them and borrow money from them for transport because for them they well now the situation that we pass through and the benefits of those trainings than other community members.
Investigator: Which incentives do you normally receive in your work?
Participant: May….the special trainings for parish community health worker coordinators that sometimes they call us to attend and after share the information we have got from them with other community health workers who has not got a chance to do so. And the allowance we get from those trainings. Otherwise there is no special incentive that the coordinator gets alone because both coordinators and health workers get the same benefits in every program / activity that comes in our community.  



Section 4: Challenges faced

Investigator: What challenges have you faced while serving this long as a volunteer Parish Community Health Worker coordinator?	
Participant:  The challenges that I face is that some of the community health workers think that we get a lot of benefits from the coordination role which makes them not to be cooperative with me in the execution of this role for example they fail to submit to me the monthly reports in time and when I request them to submit to me, they normally say” that for me I get a lot of money and enjoy it alone after them submitting those reports to me” which is not true…..when they see me developing, they think that I get the money from this role.
Another challenge is that sometimes they call us for trainings and fail to pay our transport refund in time yet some of us we borrow the money from friends which is not good at all. And in case they try to pay it, they give us little money than agreed to be refunded which distorts our programs.
We also don’t have transport means to use yet we are required to perform our roles in the whole parish which delays our work as parish community health worker coordinators.
Sometimes our role as parish community health worker coordinator collides with family roles which becomes hard for us to make fore go one and do the other. For example there is when they give us an activity to do that takes for a week and this means that you have to spend the whole week without doing anything at home doing volunteer role yet your children need school fees, and you have also to buy family needs which is not fair.
We also lack materials to use like gumboots, umbrellas, T-shirts among others during the implementation of activities especially during rainy seasons which demotivates us as parish community health worker coordinators. The challenges we face are very many only that we become patient and committed to our role as parish community health worker coordinators.
Section 5: Coping strategies 
Investigator: How have you copied with or overcame difficult experiences in your role?
Participant: I use my own resources to do overcome difficult experiences because I do not want to disappoint my community health workers who trusted with their coordination role.
Investigator: what else do you do outside your job as a community Health Worker that help you get financial to continue serving your role?
Participant: For me I am a farmer. That’s where I get money to help me in buying family needs and to use for transport during the implementation of this role.

FEMALE-PCHWC-RUBIRI-08
Section 1: Background Information
Investigator: How were you selected as a parish community health worker coordinator in your parish? 
Participant: To become a parish community health worker coordinator, I was first selected by the community members as a community health worker. And when were in the training as community health workers in our parish, the facilitators told us to select a parish community health worker coordinator among ourselves. Then my one of the community health worker proposed my name and another ones seconded it. All community health worker were in agreement with the name to become their parish community health worker coordinator. That’s how I become a parish community health worker coordinator.

Investigator: What are your roles and responsibilities as a parish community health worker coordinator?

Participant: The first thing that we do as parish community health worker coordinators is to inform other community health workers any new program or assignment that is going to be implemented in their communities with instructions from health workers or any other agency.
Another role is to compile monthly reports from other community health workers and make one quarterly report to be submit it to the health center for example for me I compile reports from the 10 community health workers that I coordinate in my parish and get one quarterly report which I submit every three months. And when there is some materials like T-shirts, books, gumboots that any donor has brought to community health workers, they first contact the coordinator to go and then informs other community health worker on the time and date when all community health workers should come and pick them. Therefore the overall role of a parish community health worker coordinator is become a link of community health workers and other agencies like organizations, health centers and government.

Section 2: Lived Experiences 
Investigator: Share with me what made you first become a parish CHW coordinator for all these years?
Participant: It’s because community health workers believed and selected me to become their parish community health worker coordinator. And I couldn’t deny the opportunity……I did not select myself, its community health workers…….laughed…..
Section 3: Motivational Factors
Investigator: What has motivated you to continue serving in this volunteer role for all these years?
Participant: like how I have told you…it’s because my fellow community health workers are still believing in me that I am still having the capacity to coordinate them well….they see how I am doing my work very well. When it comes to reporting, we submit our reports in time and we have never submitted a report and health workers send it back to us for collections. So I have to make sure that I do my role very well in order for community health workers and health workers to continue seeing the capacity in me and support me more. That’s reason why I am still serving for all these years.
Investigator: What kinds of satisfaction do you gain from being a Parish Community Health Worker coordinator?
Participant: The satisfaction I have gained in this role is that when people believe in you and trust you with the coordination role, you become satisfied. Another thing …..But it was in the previous years like how I have told you that most programs that were good for community health workers kept diminishing when Health Child Uganda started withholding its support in the program.
There was a time when they could call us as parish community health worker coordinators only and give us some facilitation after the training. So at that point you will get some satisfaction for your role. For me I am still having hopes that one time those goods things that we were getting during the time when we were still working with Health Child Uganda might come and share other good benefits from our work that we do as coordinators for more satisfaction.
Investigator: How has Community Health Workers supported your work as a parish CHW coordinator?
Participant: Community health workers have supported me in a way that they fulfill their roles and responsibilities in time because when you need a report from them, they submit it to you in time. And when you call them for a meeting, they common in time and if you were to discuss on the report…the discussion becomes good by sharing ideas on what should be done.
Investigator: Which incentives do you normally receive in your work?
Participant: Yeah…. But in the previous years for example after submitting a report, they were giving us a transport refund and airtime. Sometimes they would give us T-shirts.
Section 4: Challenges faced

Investigator: What challenges have you faced while serving this long as a volunteer Parish Community Health Worker coordinator?	
Participant:  Challenges……no….for me see there are no challenges that I have faced in this role.
Investigator :( Probe) you mean as a parish coordinator you don’t faced any challenge during the implementation of your roles?
Participant: Yes…..I do not face any challenge
Section 5: Recommendations
Investigator: Based on your long experience, what recommendations on improving community Health workers long-serving, support, recognition or scope of worker could you suggest?
Participant: I recommend that in case of any organization that would like to work with parish community health workers coordinators because coordinator do a lot of work as earlier said like mobilization of community health workers, linking community health workers with other agencies like health centers, government and organizations should provide materials to use like gumboots, books, pens, to parish community health worker coordinator. They should also provide a facilitation allowance, transport costs and a salary to parish community health worker coordinators in order to motivate them. The benefits should be planned for parish community health coordinators should be much higher than for those of community health workers.
Conclusion 
Investigator: Is there anything else important you would like to share with us about your experience as a long-serving Parish CHW coordinator? 
Participant: Aaahh….. Something that we have not talked about …may be they should also organize for us more refresher trainings as coordinators only. Like how we used to do it in the previous years, where they would call us and train us at Lugazi health center IV. 
Another recommendation is that the government and other organizations working with Parish community health worker coordinators should design direct programs to help parish community health worker coordinators only for example, there is when the government organizes a program like a yellow fever immunization and you find that coordinators are the ones responsible for this job only but not community health workers or another community members. And this directive should come from top in order to reduce on corruption and nepotism from recruiters for that activity. This will motivate coordinators because they have been serving for many years without any specific program helping them directly. 
Investigator: We have reached at the end of the interview, thank you so much for your time in answering these questions because the report from them will help in designing different interventions to help this program in government, different organizations working with community health workers, ministry of health and the whole world at large.
Is there any other question that you would like to ask before we end our interview?
Participant: A question…..is there any program  Health Child Uganda is going to develop from this research which  is going to benefit us as Parish community health worker coordinators or its just research we shall remain the same after this research?
Investigator: All programs that are developed gathering evidence based information. So now we are doing research to gather evidence. But designing program may come later after gathering evidence which may take long. Good enough after publishing these results, any agency can develop an intervention from it that can help parish community health worker coordinator not only Health Child Uganda.
Participant: To me I am suggesting that in case of any program that may come, don’t for get to include us. Thank you.
Investigator: Yeah, good enough we still have your registers so in case of any opportunity, we shall engage you. If there is no any other question, thank you once again for your time. We have concluded our interview.
FEMALE-PCHWC-RUBIRI-13
Section 1: Background Information
Investigator: How were you selected as a parish community health worker coordinator in your parish? 
Participant: To become a parish community health worker coordinator, I was first selected by the community members as a community health worker. But the first step started at the village level where I was selected by community members as a community health worker. Then after community health workers selected as their parish community health worker coordinator. I coordinate two villages that is Kijurugo A and Kisharara II.

Investigator: What are your roles and responsibilities as a parish community health worker coordinator?

Participant: Coordinators…..we submit reports for the whole parish to a health center, we also chair community health workers monthly meetings for the whole parish, we also call community health workers to attend village community health workers meetings. We also have a credit and saving group which is coordinated by the parish community health worker coordinator. And we do any other duty that is given to us by the health inspector or any other agency.

Section 2: Lived Experiences 
Investigator: Share with me what made you first become a parish CHW coordinator for all these years?
Participant: The first reason is that community health workers trusted me and assigned this responsibility to me. And when the community trusted me with this role, I could not disappoint them. Also I saw how community health workers trusted me that I can which gave me the confidence to serve them and indeed I have done it.
Section 3: Motivational Factors
Investigator: What has motivated you to continue serving in this volunteer role for all these years?
Participant: Because my fellow community health workers are still believing in me that I am still having the capacity to coordinate them well….they see how I am doing my work very well. So I have to make sure that I do my role very well in order for community health workers and health workers to continue trusting and supporting me more. That’s reason why I am still serving for all these years.
Investigator: What kinds of satisfaction do you gain from being a Parish Community Health Worker coordinator?
Participant: Mmmm….. The satisfaction I have got from this role is that ….the first thing is that when you’re a parish coordinator, you are the leader of others and when you’re the leader of others, you have to act as a good example of others and I do not show poverty among the community health workers that I coordinate for example I don’t solicit airtime from them in case I call them for a training even if they give facilitation allowance to them after the training. 
I am always satisfied with the little that I have because to me I take myself as mother of children whereby I should make sure that everyone is comfortable with me by becoming satisfied with the little that I get from this role. And when I see all community health workers happy and doing their roles better, I feel more satisfied with my role as their parish community health worker coordinators.
Investigator: How has Community Health Workers supported your work as a parish CHW coordinator?
Participant: My fellow community health workers has helped me in a way that when I call them to work with me on the assignment that we have been given either from the district, a health center or an organization. For example when the district officials gives ,me an assignment of counting community members and adding  the total number of those  community members living in that parish ,I immediately call every community health worker  to give me a total number of community members in his/her community to ease my work. And they normally quickly respond to my call which eases my role as their coordinator. 
My fellow community health workers also provide me with firsthand information for any disease outbreak in their communities and I also give that information to health workers and this eases my work as their community health worker coordinator. 
Investigator: Which incentives do you normally receive in your work?
Participant: The incentives I get as a coordinator……………may be there is when the government gives community health workers an assignment of mosquito net distribution. And when they are paying those who worked on that activity, they give a coordinator slightly much money than the one they gave to a community health workers. For example if they are giving 20,000 (twenty thousand shillings only) to community health workers, a parish community health worker coordinator would be given like 30,000 to cater for his airtime and transport costs.
Section 4: Challenges faced

Investigator: What challenges have you faced while serving this long as a volunteer Parish Community Health Worker coordinator?	
Participant:  The challenges that I meet as parish community health coordinators are; the first one is we give reports to health centers but we do not have books and papers were to write those reports. What we do is to buy papers and write on them, sometimes we go to a photo copying and printing services to help you and pay them money yet we are not given any money to cover all those expenses. This means that I use my family income to cover those costs and take the report at the health center.
And even at the Health center there is a long distance that is from my home in Kijurugo village to Butoha health center III yet we also don’t have transport means to take us there. Even when we are implementing activities for example Child days, going to get medicine for stocking at health centers .Which means that I also pick from my pockets to get transport.
We also don’t have materials to use during execution of our roles like books, pens, bags, gumboots, umbrellas, so we have to use our family income to buy those materials.
Some community health workers are do not want to do their monthly reports and when you call them to remind them, they ask you that “is there allowance?” and when you try to remind them that they work as volunteers for the benefit of your communities,….he/she takes time to understand you which becomes a challenge to us as their coordinators.
Investigator: Share with me a situation that made you seriously consider stopping your community Health worker role.
Participant: For me  as  a parish community health worker coordinator , there is a time when health workers puts me on a pressure that I  send monthly reports from my   community health workers to them and when I  call my  community health workers a few of them sends their reports while majority of them fail to send to me the reports. And yet I also do not have time to do the remaining reports. When that situation comes, I feel like stopping my role as parish community health worker coordinator.
Section 5: Recommendations
Investigator: Based on your long experience, what recommendations on improving community Health workers long-serving, support, recognition or scope of worker could you suggest?
Participant: I recommend the government and other organizations working with parish community health worker coordinators to give us enough materials to us especially when we are implementing some activities with in the communities.
I also recommend the government and other organizations working with parish community health worker coordinators to provide transport means or at least give transport costs to ease their transport during reporting, community visits and implementation of some assigned activities. This will keep them motivated to perform their roles better.
Another recommendation is that the government should design a project specially to help parish community health worker coordinators even if it not about money because money is just papers but if there is a project to unit all parish community health worker coordinators that can solve their challenges. For example where they can get money, monthly, quarterly or annually, a parish community health worker coordinator will feel good and motivated to work more.
The example of that project can be giving them a cow to rear and keep sharing the benefits to other parish community health worker coordinators because this will not health coordinators only but the whole community .Because when that cow delivers, community members will be getting milk from the near and they will go to work in time and community members will develop. This will help parish community health worker coordinators motivated more.
I also recommend the government and other organizations to organize special trainings and workshops to community health workers because it is from these trainings were they acquire knowledge and skills to perform their roles and responsibilities better.
I recommend that the government should facilitate joint support visits in parishes with parish community health worker coordinators, health worker and Local council leaders so that parish coordinators can share experiences on how they are doing their roles in their parishes and copy from each other for them to implement better their roles and responsibilities.
Conclusion 
Investigator: Is there anything else important you would like to share with us about your experience as a long-serving Parish CHW coordinator? 
Participant: Not at all, we have discussed everything.
Investigator: Is there any other question that you would like to ask before we end our interview?
Participant: My question goes like this what program are you having for us a Parish community Health worker coordinators? 
Investigator: All programs that are developed form gathering evidence based information. So now we are doing research to gather evidence. But designing program may come later after gathering evidence which may take long. Good enough after publishing these results, any agency can develop an intervention from it that can help parish community health worker coordinators. Thank you so much for your time.
Participant: Thank you so much for visiting me and carrying out this interview with you. Let me hope that the time we have spent here will not be wasted. Let’s pray to God that all what we have discussed be put into practice for the betterment of our country.

FEMALE-PCHWC-RWAMPA-08
Section 1: Background Information
Investigator: How were you selected as parish community health worker coordinators in your parish? 
Participant: We were selected by community health workers, we had a training and at the end of the training they told us that we need to select a parish community health worker coordinator among ourselves. And community health workers selected me as their parish community health worker coordinator. I am now a parish community health worker coordinator of Bushwere parish which contains 15 villages. I coordinate 43 community health workers in that parish because originally the design of the program was that every community health worker was to look after 25 households and you would find each village having 4 community health workers. But most of the community health workers exited on their roles due to different challenges they faced……they did not meet their expectations. Now you find that most villages has only 2 or 3 community health workers that are still working.

Investigator: What are your roles and responsibilities as a parish community health worker coordinator?

Participant: As a coordinator….most of the work that I do….are; if they want community health workers like at district, health centers  ,anywhere. They call me as their coordinator and I inform them. When they want all community health workers to attend a training, a meeting …everything. They normally call me and I mobilize my fellow community health workers for them.

Section 2: Lived Experiences 
Investigator: Share with me what made you first become a parish CHW coordinator for all these years?
Participant: Before they selected me as a parish community health worker coordinator, I was a woman counsellor for my sub-county. So I like leadership and when they selected me I could not fail to lead them. It’s not a hard task. To me leading people is not a challenge to me. 
Section 3: Motivational Factors
Investigator: What has motivated you to continue serving in this volunteer role for all these years?
Participant: what motivated me……..for me I see all community health workers believing and trusting me as their coordinator. So I decide to continue working for them because of that. Another motivation factor is that because community health workers put in practice what I educate them. They also respect me as their coordinator. 
This is because of being accountable to them since most of this work does not what leaders which are not accountable to others for example for me when there is a training, and they requires us to select few community health workers from the ones that I have, I have to make sure that all community health workers participate  equally. I select a few to participate in one training, and when another chance comes, I also engage other community health workers so that all community health workers can actively be engaged. But if you don’t do that…. Community health workers will be demotivated and will lose trust in you.

Investigator: What kinds of satisfaction do you gain from being a Parish Community Health Worker coordinator?
Participant: For me I don’t see any satisfaction from this role…it’s just patience and being committed to the work.
Investigator: How has Community Health Workers supported your work as a parish CHW coordinator?
Participant: Nothing they have helped me……it’s just understanding one another especially when it comes to reporting and putting into practice our roles in our communities.
Investigator: Which incentives do you normally receive in your work?
Participant: No special incentive I have ever had as a parish community health worker coordinator because parish community health worker coordinators and community health workers gets the same benefit in case of an opportunity…….may be the only benefit I can say is that as a parish community health worker coordinator, you become engaged in every activity that is required to be done because you will be the one to select which community health worker can be included in any activity. A parish community health worker coordinator is just leader of community health workers but there is no special benefit for him/her…..he/she shares the same benefit as a community health worker. 
Section 4: Challenges faced

Investigator: What challenges have you faced while serving this long as a volunteer Parish Community Health Worker coordinator?	
Participant:  They are very many challenges that face in this role because there is at times when you find that you there is an activity to work on but it requires you to select only 4 community health workers from a group of 43 community health workers in a parish. At that time, it becomes a challenge to select them because some community health workers cannot understand you the criteria you have followed to select  few among them and the ones whom you have not selected will remain cursing you saying that your too corrupt ….yet that will not be your intention. Community health workers will never appreciate the way how you will select them because some of them will what you to always select them now and again over the other which is not fair for the others.
Another challenge is that as parish community health worker coordinators, we use a lot of airtime and yet we are not given airtime for our role during coordination. We also face a challenge of lack of transport means yet we are required to move in the whole parish when doing our role as parish community health worker coordinators.


Section 5: Coping Strategies
Investigator: How have you coped with or overcame difficult experiences in your role?
Participant: I sell my agriculture produce like bananas, beans, and cassava to get money to buy airtime and for transport costs because for me I am a farmer. I overcome the challenge of selection by remaining neutral ,transparent and accountable to my fellow community health workers who I coordinate………I have to become open to them and tell them that if you were selected last time, this time you will not participate because others also wants the opportunity like you. In this role there is no friendship in the selection, because most of community health workers wants to take it for granted that because they are your friends, they think that …..They will be the ones to benefit in every selection that you will make which is wrong.
Section 6: Recommendations
Investigator: Based on your long experience, what recommendations on improving community Health workers long-serving, support, recognition or scope of worker could you suggest?
Participant: I recommend that the government and other organizations that are working with parish community health worker coordinators should at least provide airtime and data bundles to us to ease our coordination and mobilization role. 
I also recommend the government to prepare for us at least an end of year package as a way of motivation and appreciation of our role as parish community health worker coordinators.
The government should always organize meetings at least once a year to ask us the challenges that we pass through as parish community health workers and look solutions for them. Even if they don’t solve every challenge that we tell them, but it can work on some challenges. This will keep us motivated so that we can do better.
The government should also organize for us more refresher trainings so that we can increase on the knowledge and skills to perform our roles as parish community health worker coordinators.
I recommend all coordinators to form an association of coordinator so that we can have one voice for our challenges and share the experiences that we pass through in order to make our role easier for example in our sub-county, we mobilized ourselves and selected a sub-county coordinator of coordinators who is responsible of informing all coordinators in the sub-county in case of a need. This should be done at the district as well and in all other district so that the government can always support those associations like how it has been doing for emyooga and other groups. This will motivate more parish community health workers to do their roles better.
I recommend Health Child Uganda to revisit all parishes and update its register of Community Health Workers and their parish community health worker coordinators by including other parishes that were not there when it was selecting them in 2024 and 2008.Beause from that time, more parishes were created, other parish community health workers were replaced by the new parish community health worker coordinators while others become old and they would like to be recognized before they retire from their roles.
Conclusion 
Investigator: Is there anything else important you would like to share with us about your experience as a long-serving Parish CHW coordinator? 
Participant: Nothing that has remained which we have not covered.
Investigator: Do you have any question before we end our interview?
Participant: A question…. Which plans do you have for us as long serving community health workers?
Investigator: I cannot provide the right answer for this question now because our focus in on research. This is because every program that is designed is based on evidence based information from research. But I case of any opportunity that may arise at the institute, you will always be our first contacts because we already have your names and we know how you work. Thank you so much for your time and the insights you have shared with us because they are very important is this research study.
Participant: Thank you also for asking me because that one motivates us more.
FEMALE-PCHWC-MBARA-04
Section 1: Introduction
Investigator: Good afternoon sir
Participant:  Good afternoon to you sir
Investigator: My name is Byamugisha Edison .I am the principal investigator of this study and I work with the Institute of Maternal Newborn and Child Health, MUST which train you as Community Health Workers 20 years back now. Starting from 2004 up to date (2024). I am glad to have an interview with you here. And as a Parish Community Health Worker Coordinator, we expect that you have passed through a lot and therefore the purpose of this study is to share with us your lived experience that you have passed through as a long serving parish community health worker coordinator regarding their motivations, challenges and coping strategies in carrying out their roles and responsibilities in Mbarara, Rubirizi and Rwampara Districts. The information we shall get from you will only be used for research purposes only. The sign that you have put on the informed consent form is an evidence that you have agreed to participant in the study and I request that I record our interview because after here I will start listening to the audios and take notes from them.
Participant: I have agreed to be recorded. 
Investigator: Thank you so much.
Section 2: Background Information
Investigator: Please tell us your role in the community and for how long have you held that position?
Participant:  Iam a parish community health worker coordinator of Mabira parish.This parish contains 6 villages which include;Kyagaju,Katooma,Orubare,Mabira,Kitookye and Rugaarama. 
My role as a parish community health worker coordinator is to make sure that there is a strong collaboration between health workers and Community Health Workers .	A nother role is to mobilize and Share with my fellow Community Health Workers the information I get from different trainings of Parish Community Health Worker Coordinators so that they can also implement them in their villages.
Section 3: Lived Experiences
Investigator: Share with me what made you first become a Parish CHW coordinator for all these years?
Participant: The reason for becoming a Parish Community Health Worker Coordinator is that it’s because our VHTs trusted me with power to become their leader. Another reason is that it’s because they explained to us very well that we shall be Volunteers so I willingly started my role knowing that I will not be paid but it will helping my family and my community.
Section 4: Motivational Factors
Investigator: What has motivated you to continue serving in this volunteer role for all these years?
Participant: Before the community of Health Child Uganda which selected and trained us as community health workers, there was high rate of death among Children under 5 years and pregnant mothers. But after the training of community health workers they collaborated with health workers to reduce number of children and pregnant mothers who were dying in our community. After understanding the important of this role, as I decided to remain strong and continue working for my community .And when my fellow parish community health worker coordinator voluntarily for all these years. And when I am working with community health workers willingly, I feel motivated to do more and that’s why I have managed to serve for all these years as a parish community health worker coordinator of my village.
Investigator: How has the Community Health Workers (CHWs) supported your work as a Parish CHW coordinator?
Participant:  They support me in a way that they work and send for me their reports in time. They also do their assignments in time when I instruct them to do them voluntarily. They also provide me with first-hand information regarding any disease that arises in our community and I also inform health workers health centers.
Investigator: Which incentives do you normally receive in your work?
Participant: There is no special incentive that I get as a Parish Community Health Worker Coordinator because when there is an opportunity, we are given an equal share as my fellow community health workers. For example in the past years, they gave all of us bicycles and T-shirts to use in the day to day activities but they become old and they are no longer in existence. 
Investigator: How has incentives impacted your motivation to continue serving as a community health worker?
Participant: When I was given the above incentives that is a bicycle and 	T-shirts, it increased my motivation to do my role as a parish community health worker coordinator more parish.
Investigator: What kinds of satisfaction do you gain from being a CHW?
Investigator: For me when I lead my fellow community health workers as their coordinator and see tangible results in our communities. For example reduction of children under 5 years who die and pregnant mothers, improved health among children under five years, improved sanitation among community members. I feel satisfied when I see all the above done in my leadership as a parish Community Health Worker Coordinator. 


Section 5: Challenges faced
Investigator: What challenges have you faced in coordinating CHWs for all these years of service?
Participant: The challenge I face is lack of transport means because my  role is to move around the whole parish checking on community health workers in villages during program implementation yet I  don’t have transport means to use during that field work.
 Another challenge is that the government does not facilitate us with airtime and data bundles and this makes our communication poor. For example sometimes I find it had to use my money to buy airtime for calling all community health workers in Villages which I am not going to be refunded by either the government or the organization that has given me the assignment. This means that we have a lot of work to do but resources to use are very limited. When you try to inquire from health inspectors, they tell you that for you your volunteers, why do you need money. That statement annoys us as parish community health worker coordinators. 
In addition to the challenges, there is also another big challenge we normally face while working on some government programs where by they give us an assignment to do but after finishing, they don’t pay our allowance as earlier agreed with the program implementers which is very bad on our side as parish community health worker coordinators. For example there was one time when they assigned us a task of yellow fever immunization and they promised us to give us an allowance after finishing the work. But surprisingly, they never paid our allowance up to now yet we borrowed the money from our neighbors and others just used the money that was budgeted to run their family needs. These people treat us badly and we are nearly to resign from our role as parish community health worker coordinators because of such treatment.
Section 6: Coping strategies 
Investigator: How have you copied with or overcame difficult experiences in your role?
Participant: I overcame difficult experiences through resilience and keeping quite especially when you realize that some of the community health workers do not want you to continue serving you as a parish community health worker coordinator. You just keep quiet and that one goes and you start another new life.
And challenges regarding transport, I use my own money that I get from my agriculture and livelihood products like Matookye, beans. And in case you I do not have money, I have to explain a motorcyclist who have been transporting me and he transports me so that I can pay him later. Surprisingly, health workers continue asking us reports yet they do not pay our facilitation for example now we a population census and now they are asking me to send a detailed report including disaggregated data on the number of males and female yet they have not sent any facilitation allowance. 

. 
Section 7: Recommendations
Investigator: Based on your long experience, what recommendations on improving CHW long-serving, support, recognition or scope of work could you suggest?
Participant: I recommend government and other organizations that would like to partner with us to budget for us monthly salary so that we can do our work better because we use our own resources to do voluntary work yet our families are also demanding us.
I recommend community members to practice family planning, work hard to sustain their families ,take their children for immunization , practice sanitation and take their children to school because these days, someone who is  not educated useless in the community.
The government should talk to their health inspectors so that when facilitation allowance for parish community health worker coordinators comes, they distribute to us equally. And the government should educate health inspectors on how they should talk politely to us because we are human beings like them.
I recommend other organizations to always look for us transport means when they are going to work with us because we walk long distances to do their work.
Section 8: Conclusion
Investigator: Is there anything else important about your experiences as a long-serving parish CHW coordinator we have not covered?
Participant: No there is nothing that has remained.
Investigator: Do you have any other questions for me?
Participant: No I don’t have any question for you?
Investigator: Thank you so much for your time because all your insights are very helpful to us in this study.
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Section 1: Introduction
Investigator: Good morning madam 
Participant: Good morning to you sir
Investigator: My name is Byamugisha Edison and I work with Healthy Child Uganda (HCU) an institute that trained you as Community Health Workers 20 years back that is from 2004 up to date in 2024.I have first took you through the informed consent where I have explained to you more the aim of this study where you agreed to participant in this study by signing it. Now I am requesting you to allow me to record this interview because after here I will be taking notes of what we shall discuss which will be analyzed to generate the report from the findings that will be gathered from all the interviews that will be generated.
Participant: You’re allowed to record this interview. 
Investigator: Thank you so much.
Section 2: Background Information
Investigator: Please tell us your role in the community and for how long have you held that position?
Investigator: My role in this community is that I am a parish community health worker coordinator in my parish of Katyazo and I started this role in 2004 up to date 2024.I am responsible for mobilizing Community Health Workers and linking them to Health workers in the health centers, government officials and other organization who work with community health workers so that there is proper communication among them in Katyazo parish. Katyazo has 10 villages which include; Karukushu, Rwishamiro, Nyakazinda, Karyondo, Nyabugando, Rwentojo, Kyakazizi, Katyazo, Runengo and Kyeshamiro. And every village has two community health workers of which all of them are women.
Section 3: Lived Experiences 
Investigator: Share with me what made you become Parish Community Health Worker coordinator for all these years?
Participant: I became a parish community health worker coordinator in order to serve my fellow community health workers. This is because the work we do as Community health workers need a good leader who is ready to serve others with passion of which my fellow community health worker saw in me. Because it’s a gift from God to find that all community health workers trusts and believes in me that I can serve them.
Investigator: How would you describe your typical experience in a week serving your parish?
Participant: The experience I have is that every week, I contact my fellow community health workers to inquire from them if there is any new information in their villages they would wish to share with me .So that I can share with it to the responsible personnel. And sometimes when there is a need, I put on my transport to reach some community health workers whose phone may be off and find out from them. In case of any activity assigned to us, I have to make sure that all community health workers responsible for that assignment do their work and submit reports in time. I also attend the trainings which require my attendance so that I can have more information to share with my fellow community health workers. In doing all these, I find myself improving leadership skills and finding new friends which I would not have got if I was not a parish community health worker coordinator.
Investigator: How does working in this role make you feel about yourself?
Participant: I feel very happy when working on this coordination role because it’s a calling from God and when I see a positive change from the work we do, I feel more motivated to continue serving my fellow community health workers.
Section 2: Motivational Factors
Investigator: Why did you decide to become a CHW coordinator?
Participant: I decided to become a parish community health worker coordinator because my fellow community health workers choose me as their coordinator.
Investigator: What has motivated you to continue serving in this volunteer role for all these years?
Participant: My fellow community health workers still need me as their coordinator and this gives me positive energy to continue serving as their parish coordinator.  Another thing which motivates me to continue serving on my role is that I get first-hand information from health workers at health centers ,government and other organizations that normally community health workers in their program implementation so that I can inform other community health workers which gives me more respect and trust by the community. Community Health Workers do their work and reports in time so they are self- driven and do not disturb me when working with them. 
Investigator: How has the VHTs supported your work as a CHW coordinator?
Participant: Community health workers gives me first-hand information which happens in their villages. They also send me monthly reports to me in time. And when they do those, they ease my role as their coordinator and I feel more motivated.
Investigator: Which incentives do you normally do you normally receive in your work?
Participant: There is no special incentive that I have ever got as a parish community health worker coordinator because when there is any opportunity, we do it together with community health worker and get equal share. The only incentive as a parish community health worker coordinator is that I normally attend refresher training for only Parish community health worker coordinator which helps me to get more knowledge and skills which is different from other community health workers.
Investigator: How has incentives impacted your motivation?
Participant: I have gained knowledge and skills from the trainings which I normally attend totally different from community health workers. I increased my social network due to the meetings and trainings I always attend. For example I am have more friends at health centers and district because of meeting them in the trainings and meetings which my fellow community health workers don’t have which motivates more to continue serving as a Parish Community Health Worker Coordinator.
Section 4: Challenges Faced 
Investigator: What challenges have you faced in coordinating CHWs for all these years of service?
Participant: Among community health workers that I coordinate, I don’t have any problem because we formulated a peer support group which brings us together both socially, economically and emotionally since we have the same vision, mission and core objectives that we follow. However for me as a parish community health worker coordinator, I face a problem of lack of transport means to help me move around the parish while coordinating the community health workers which delays the work that world have been done quickly, takes some time. I also face a challenge of inadequate funds to buy airtime to call my fellow community health workers in case of any work that needs to be done in our communities.
Investigator: Share with me a situation that made you seriously consider stopping your parish community Health worker coordinator role.
Participant: There was one day when health workers told me that I mobilize my fellow VHTs to move around our community to collect samples of cough from people for TB testing. They assured us that they will give me the money as a parish community health worker coordinator to pay every community health worker that was engaged in such activity after finishing the work. After finishing our work, they never paid us and all community health workers kept inquiring from me and others ended up saying that may be they gave me the money to pay them and used that money for my personnel benefits. This was a day that really touched me and thought of leaving my role as a community health worker coordinator. 
Investigator: What are your future plans and aspirations regarding your role as a parish Community Health Worker coordinator?
Participant: My future plan is to continue serving as a parish community health worker coordinator if my fellow community health workers keep trusting me as their leader.
	
Section 4: Coping strategies 
Investigator: How have you copied with or overcame difficult experiences in your role?
Participant: For me I am a farmer and when there is  work that I am supposed to do as a parish community health worker coordinator, I sell my agriculture products for example eggs,banananas and milk to get money for transport and airtime. When I reach there and they give us a transport refund, that will be a blessing to me but for me I have to make sure that I support myself financially in order to fulfill it. That’s how I overcome difficult experiences.
 Recommendations	
Investigator: Based on your long experience, what recommendations on improving community Health workers long-serving, support, recognition or scope of worker could you suggest?
Participant: For I suggest that based on the long period we have finished serving as parish community health worker, it’s high time now that the government should think about us and start giving us monthly salary.
I recommend parish community health worker coordinators that they should remain patient and do our work diligently because you never know in the future. 
I also recommend the government and other organizations that normally work with us that they should always make sure that they give us our allowances and money which they promise us after doing their work because we are also human beings who have plans for our own money.
In addition, I recommend the government and other organizations which we work for to always give Parish community health workers transport means and money to buy airtime if they need their work to be done in time and perfectly.
Furthermore, I recommend the government and other organizations which we work for to engage us in more refresher trainings in order for us to get more knowledge and skills on how our work should be one well.

Conclusion 
Investigator: Is there anything else important you would like to share with us about your experience as a long-serving Parish CHW coordinator? 
Participant: For me is to thank you for coming to visit me at my home. You always come because we liked Health Child Uganda very much because of the good work it did in our community and to us a parish community health workers. I am what I am because of Health Child Uganda.
Investigator: Do you have any final questions for me?
Participant: No, I don’t have it. I am satisfied 
Investigator: Thank you so much for your time and the insights you have shared with me because they are more helpful in this study and in reshaping the VHT program in Uganda and the whole world at large.
Participant: Welcome 
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Background information 
Investigator: How were you selected to become a Community Health Worker? 
Participant: Officials from Health Child Uganda mobilized all community health workers in my community and instructed us to select a parish coordinator amongst ourselves so that when they want to pass on information, they pass it through the coordinator for example someone to contact if health workers at health centers needs quick information from communities regarding community health worker’s role and someone to contact in case of community visits with community health workers. Then one of our community health worker suggested my name, another community health worker seconded it and all community health workers were in agreement of my name to become their Parish Community Health Worker Coordinator. It was 2003 when that selection happened. I started serving as a Parish Community Health worker Coordinator from that time up to date that is 2024.
Investigator: Which villages do you serve as a parish community health worker coordinator?
Participant: I serve 6 villages which are in my parish of Ryamatumba .These include Kisharu 1, Kisharu 2, Ryamatumba 1A, Ryamatumba 1B, Ryamatumba 2A and Ryamatumba 2B. Those are villages that are in my village which I serve as a Parish Community Health Worker Coordinator.
Investigator: As a Parish Community Health worker Coordinator, Kindly explain to me your roles.
Participant: As a Parish community health worker coordinator, my role is to monitor other village community health workers to do their roles in time. I also lead village community health workers when writing monthly report on the work that we do in communities. I am also mandated to combine all monthly reports to get only one quarterly report which I send at health centers. I have to make sure that every month all village health workers have done their roles so that we get what to report for example community visits in their villages to check sanitation, register all children under five years and to check on pregnant mothers that are within their communities. To do my role better as a parish community health worker coordinator, I decided to look for a village community health worker coordinator in all the villages that I coordinate. This has eased my work because when I need to get information from each village, now it is easier for me since I just call a village community health worker coordinator to seek information from him/her. For example every village community health worker coordinator has to send me a schedule when they will be doing community visit so that I join them and after finishing one village, we move to another village until we finish the whole parish and compile a report every month.
Section 1: Lived Experiences	
Investigator: Share with me what made you become a Parish Community Health Worker coordinator for all these years?
Participant: I become a parish community health worker coordinator for all these years because our village community health workers trusted me with leadership as their parish community health worker coordinator.
Section 2: Motivational Factors
Investigator: What has motivated you to continue serving in this volunteer role for all these years?
Participant: Respects form my fellow Village community health workers motivated me to do better on my work as a Parish Community Health Worker because when I tell them to do something, like a monthly report, community visit they do it willingly and in time. That one gives me positive energy for me to continue serving for many years as a parish community health worker.
 Investigator: What kinds of satisfaction do you gain from coordinating CHWs?
Participant: For the years I have finished coordinating my fellow community health workers, there have been an improvement in the children under five years health and death among children under five years has reduced which has increased my satisfaction as a parish community health worker coordinator. Despite all challenges I face in my coordination role, I become satisfied because I am the one who volunteered to do this work. Another thing that gives me satisfaction is that health workers have never complained about our monthly reports and quarterly reports that I send to them yet we are not educated enough like others .This gives me a lot of satisfaction because I feel that we are doing the right thing.
Investigator: How has the VHTs supported your work as a CHW coordinator?
Participant. Community health workers has supported me in doing monthly reports because when time for reporting   comes, every community health worker does his /her report and then we sit  as a group of 24 community health worker in our parish to compile one report which would not be easy for me alone. They have helped me in doing community visits in their villages, investigating if there is any disease outbreak in their community and inform me so that I inform health workers at health centers. They have helped me in monitoring and educating pregnant mothers to make sure that they deliver at the health centers because this has reduced the number of children and pregnant mothers who die while giving birth in the villages.
Investigator: Which incentives do you normally receive in your work as a Parish Community Health Worker Coordinator?
 Participant: There is no special incentive that I get as a Parish Community Health Worker Coordinator but the only incentive that I can tell is that when there is an activity to do as community health workers, for example yellow fever campaign, they normally give me a slightly high allowance than other community health workers. For example in the last Yellow fever campaign, they gave me twenty five thousand shillings (UGX 25000) as a Parish Community Health Worker coordinator while my fellow community health workers were given twenty thousand shillings only (UGX 20,000).This is the only incentive that I can tell to find that sometimes they give me an allowance that is slightly higher that of a community health worker.
Investigator: How has incentives impacted your motivation?
Participant: These incentives give me positive energy to do my role better.
Section 3: Challenges Faced 
Investigator: What challenges have you faced in coordinating CHWs for all these years of service?
Participant:  The challenge I face is that some of the community health workers are not cooperative especially when we are complying monthly reports. They normally give me an excuse that after giving me their reports and submit them to health workers at the health centers, health workers give me money and I take it alone on their behalf yet I don’t get anything after sending reports. When I try to explain to them, they disagree with me and tell me that I collaborate with those health workers to misuse their allowance that they were supposed to get after finishing their reports. And to me I see that as a very big challenge to me to find that your fellow community health workers are also thinking that you’re also corrupt like some health workers which is not true.
Another challenge is selecting a small sample of some community health worker to represent a big number of community health worker to do some of the work available is not easy to me. For example there is a time when a health worker contacted me to select only 6 community health worker in a group of 24 to work with health workers in the distribution of mosquito nets and when I selected them, other community health workers became annoyed to me saying that I am too corrupt because I was given money by those community health worker that were selected to work in the distribution of mosquito nets which was not true.
Another challenge is that there is inadequate transport means, airtime for mobilization and refresher trainings which are very essential to us because you cannot work better without enough support of them.
Investigator: What are your future plans and aspirations regarding your role as a Community Health Worker?
Participant: Despite challenges that I meet, I am prepared to continue serving as a community health worker for a long period.
Section 4: Coping strategies 
Investigator: How have you copied with or overcame difficult experiences in your role?
Participant: 
The challenge of selecting representatives from a group of community health workers I have overcame them through balancing community health workers when an opportunity comes for example if an opportunity comes, I select another community health worker who did not participate in the previous activity so that he /she also gets a chance. This has built trust and respect among community health workers when executing my role as a parish community health worker coordinator.
I am a farmer and it’s from my farm produce where I get some funds to use in transport and buying airtime to communicate to community health workers in case of a need for example a training or any work that is required to be done in our communities.
Section 5: Recommendations
Investigator: Based on your long experience, what recommendations on improving community Health workers long-serving, support, recognition or scope of worker could you suggest?
Participant: For me recommend the government and other non-governmental organizations that would wish to work with us to always plan for parish community health worker coordinators so that they can get a higher amount of money more than those of community health workers .This is because parish community health workers  do a lot of work compared to the one that is done by the community health workers and when the allowance comes, you find that parish community health worker coordinators  are getting the same amount of money like community health workers which is not fair at all.
I also recommend the government to always be fair to the parish community health workers so that when the activity that has a facilitation comes, they engage them than being corrupt and engage their friends and relatives. I also recommend my fellow parish coordinators not to be corrupt, if an activity comes and they give an allowance to be distributed to community health workers who participated in the activity, they should give that money to the owners than misusing them or giving them what they were not supposed to get.
I also recommend the government that basing on the work we have done as parish community health worker coordinators like reducing the death of children under five years in our communities, it should prepare for us at least a monthly salary so that we can be motivated more.
I also recommend the government to always bring a lot of medicine at the health centers so that we can have enough medicine to stock in our homes as parish community health worker coordinators to distribute to our community members who come to us for them.
Conclusion 
Investigator: Is there anything else important you would like to share with us about your experience as a long-serving Parish CHW coordinator?
Participant: To me I emphasis that government should plan and start paying us a monthly salary so that we can do our work better. Because when a person works while being paid, he /she works better and feels motivated to do more.

Investigator: Do you have any final questions for me?
Participant: Repeat for me your role at Health Child Uganda and the purpose of this study.
Investigator: I am a Junior Research Fellow at the Health Child Uganda and a principal investigator of this study. The purpose this study is to explore the lived experience of long-serving (>15 years) Community Health Workers (CHWs) regarding their motivations, challenges and coping strategies in carrying out their roles and responsibilities in Mbarara, Rubirizi and Rwampara Districts.
If there is no any other question, I would like to take this opportunity to thank you for your time and the insights you have shared with us because they are so helpful to as an institute ,government, ministry of health and the whole world at large especially in the shaping of our program.
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Section 1: Background Information
Investigator: How were you selected as parish community health worker coordinators in your parish? 
Participant: To become a parish community health worker coordinator in my parish, community members first selected me as their community health worker at the village level. And when we reached at the parish, community health workers, we contested among ourselves and community health workers selected me to become their parish community health worker coordinator. That’s how I was selected as a community health worker in my parish.

Investigator: Tell us about your roles and responsibilities as a parish community health worker coordinator?

Participant: My role as a parish community health worker coordinator, when there is a program from the district….and wants to be implemented at a health center they call me as a coordinator that there is a certain program that is coming for example the program on Child days, they tell me that we are going to give deworming tablets for children and after giving me the program, then I  mobilize all community health workers and tell them that there is a certain program that is coming …for example in the previous months, we had a program of Yellow fever , mobilized our community health workers and told them that they want one community health worker per village to attend the training to train us what to do. That’s my role as a parish community health worker coordinator.
Another role as a parish community health worker coordinator is that I organize meeting for community health workers to discuss with them on the challenges they meet in their villages while performing their roles as community health workers and to encourage them to always coordinate with their local council chairpersons in their villages so that they can always give them a chance to talk to the community members on how they should live a healthy life and also to educate them on the general cleanliness in their homes for example that every family should have toilets ,boiled water for drinking , should take their children for immunization ,encourage pregnant mothers to go for antenatal care and you should always deliver in the health center  in case they have a community meeting, a burial ceremony or any other function where a chairperson local council one can have a say. These are my roles that I do as a parish community health worker coordinator.

Section 2: Lived Experiences 
Investigator: Share with me what made you first become a parish Community Health Worker coordinator for all these years?
Participant: It’s because community members trusted in me….saw me as a hardworking person, they saw me as someone who was passionate and committed about my role as a parish community health worker coordinator. In addition as a parish coordinator, I mobilized all community health workers in my parish and we started credit and saving groups among ourselves per village and we agreed on different dates for example for the 4 villages I coordinate as a parish community health worker coordinator, when you come here on every 7th  day of the month you will find there community health workers of Morongo  parish, for Mitoozo parish, they have a meeting on every 18th day of the month,  every 9th of the Months, when you go to Nchuni  you will find them there, when you go to omukabare, you will find them there. 

Because I saw that in the previous years before I was chosen as a parish community health worker coordinator, those developmental ideas they would only call us for a training, but when community health workers trusted me with their power as their parish community health worker coordinator, I said that I should not hide the knowledge and skills that I have to share this knowledge with my fellow community health workers to work as a team so that we can discuss the challenges  and how we can solve them. 

That’s what I do as a parish community health worker coordinator. Because for me before I become a parish community health worker coordinator I realized that community health workers could not work better if their individual challenges were not well solved like challenges of school fees and other family needs. That’s why I encouraged them to start a credit and saving group so that they can benefit from the this initiative….now days we can mobilize money among ourselves and give it to one of our community health worker to take his /her come together children at school and keep doing cash rounds until all of us are reached while at the same time planning to do better our role a community health workers. That’s why community health workers has trusted and believed me as their coordinator for all these years.

Section 3: Motivational Factors
Investigator: What has motivated you to continue serving in this volunteer Parish community health worker coordinator role for all these years?
Participant: For me what has motivated me to continue serving as parish community health worker coordinator is that …the first one, when I  call community health workers and share with them the ideas accepted to work together with me in the implementation of those ideas,….that one motivated me more to continue serving  as their coordinator for all these years. 
Another reason why I am still serving for all these years is that community health workers trust in me and when I call them they quickly respond. For example even if I say that let me call them a very quick meeting at the parish,…you will see them quickly coming to attend and no one can be left behind. This increases the motivation of serving them for more years because they give me that positive energy to perform my role better.

Investigator: What kinds of satisfaction do you gain from being a Parish Community Health Worker coordinator?
Participant: For me the satisfaction I have gained as a parish community health worker coordinator, though we are not paid any money to do this work but sometimes they give us facilitation allowance when programs for example during mosquito net distribution, Yellow fever immunization campaign, when they call us to help in the implementation of this assignment like for us in we have 46 villages in Kashare parish  and each village has 2 community health workers which makes a total of 92 community health workers. So the satisfaction that I have is that when they give me an assignment of mobilizing those community health workers, when they give us an allowance of like 20,000 (twenty thousand Ugandan shillings) you find me that because I was engaged in mobilizing them and using my own airtime…and when all attend, I feel satisfied even if they do not repay.
MALE-PCHWC-MBARA-18
Section 1: Background Information
Investigator: How were you selected as a parish community health worker coordinator in your parish? 
Participant: 	Immediately after the training of community health workers, we were asked to select a parish community health worker coordinator among ourselves who will be recommended to coordinate community health workers at the parish level. And community health workers selected me as their parish community health worker coordinator. That’s how I became a parish community health worker coordinator of Ruburara Parish in Rubaya Sub county Mbarara District.
Investigator: What are your roles and responsibilities as a parish community health worker coordinator?

Participant: The first one coordinators link community health workers in our communities. The second one is to make sure that we attend and chair monthly meetings for community health workers in their communities. The third one is to make sure that we get reports from community health workers in every village and compile those reports to get one report for the whole parish.
 
Section 2: Lived Experiences 
Investigator: Share with me what made you first become a parish CHW coordinator for all these years?
Participant: To be the parish community health worker coordinator is just a title but I gain from this role is that they normally call us for trainings and workshops where we gain knowledge and skills to do perform my role as a parish community health worker coordinator.
Investigator: How does working in this role make you feel about yourself?
Participant: I feel happy when I am doing my work as a parish community health worker coordinator.
Section 3: Motivational Factors
Investigator:  Why did you decide to become a CHW?
Participant: The reason why i decided to become a community because the one who was the parish community health worker coordinator shifted to another area .And when community members proposed me to become replace him, I welcomed the idea so that our parish can have a representative to continue with the work that the coordinator was doing. This happened when were had spent 2 months after the training as a community health workers.

Investigator: What has motivated you to continue serving in this volunteer role for all these years?
Participant: what motivates me as a coordinator is the knowledge and skills that I gain from the training and workshops that I attend as parish community health workers coordinator. And also the support that I get from different activities that we do where we get little money. 
Investigator: What kind of satisfaction do you gain from your work as a parish community health worker coordinator?
Participant: I am satisfied because when I see our community better in terms of health and sanitation due to my input …..I feel satisfied more.
Investigator: How has Community Health Workers supported your work as a parish CHW coordinator?
Participant: Community Health Workers has supported me by putting what I educate them into practice.
Investigator: Which incentives do you normally receive in your work?
Participant: As parish community health coordinators, I have never got any incentives. However the incentive we get like T-shirts, gumboots, are the same those of community health workers. 
Section 4: Challenges faced

Investigator: What challenges have you faced while serving this long as a volunteer Parish Community Health Worker coordinator?	
Participant: The challenge I have met in this role is that I use a lot of time and money doing this role which yet I am not paid for it. And in case of money they give us the same money like that of a community health worker which is not fair.
Another challenge is that some of the community health workers think that I get a lot of money as a parish community health worker coordinator .But I do not want to share that money with them which is not true. The other challenge is that they don’t give us any transport means during the implementation of our roles.
Section 5: Coping strategies 
Investigator: How have you copied with or overcame difficult experiences in your role?
Participant: I have a motorcycle which helps me for transport…….when the call for a training or any other activity I put on fuel and attend the training or any other activity.
I am a famer and a business that where I get money to get money to use as family expenses and during implementation of my role as a parish community health worker coordinator.
Section 6: Recommendations
Investigator: Based on your long experience, what recommendations on improving community Health workers long-serving, support, recognition or scope of worker could you suggest?
Participant: I recommend the government and other organizations that they should always give more benefits like money, incentives that those of community health workers because for us as parish community health worker coordinators .This is because parish community health worker coordinators use a lot of resources like airtime, transport costs and time.
I recommend the government and other organizations that work with community health workers to at least a monthly salary for only parish community health worker coordinators. 
The government should also organize scholarship programs to help the children of parish community health workers to study because parish community health workers spend a lot of time doing their role with little time for the family income where they get school fees. 
Parish Community health worker coordinators  should make groups like credit and saving groups in order to benefit in the government programs like emyoga and Parish Development model.
I also recommend the government and other organization that work with community health workers to organize more trainings specifically for parish community health worker coordinators so that we can increase on our knowledge and skills on how to do our role better.
Conclusion 
Investigator: Is there anything else important you would like to share with us about your experience as a long-serving Parish CHW coordinator? 
Participant: To me I think if the government should emphasis on reducing corruption among its systems especially at the district and sub-county level so that parish community health worker coordinators can gain what they are supposed to get after doing their roles. Because sometimes our money that are meant to help us are normally misused by responsible persons at the district and sub county levels……so I think there should be a follow up from the government and other responsible organizations on the benefits that are intended to help parish community health workers…..
Investigator: Is there any other question that you would like to ask before we end our interview?
Participant: No, I don’t have any question
Investigator: Thank you so much for your time and the insights you have shared with me.
Participant: Welcome sir. I remain as Nyongyera Geoffrey from Ruburara parish.
MALE-PCHWC-RUBI-02
Date: 10/06/2024
Section 1: Introduction
Investigator: Goodafternoon sir
Participant: Goodafternoon to you sir
Investigator: My name is Byamugisha Edison.I am working with Health Child Uganda.An institute that trained you as Community Health Workers (CHWs) and Iam the principal Investigator of this study. It’s now 20 years since you were trained as CHWs but we know that you have experienced a lot through all this period.The purpose of this study is to explore the lived experience of long-serving (>15 years) Community Health Workers (CHWs) regarding their motivations, challenges and copying strategies in carrying out their roles and responsibilities in Mbarara, Rubirizi and Rwampara Districts.
Section 2: Background Information
Investigator: Please tell us your role in the community and for how long have you held that position?
My name is Naturinda Goerge Wilison .I come form Mirarikye B village,Mirarikye parish,Kirugu Sub-county,Rubirizi District.I work as a Parish Community Health Worker Coordinator.
Section 1: Lived Experiences
Investigator: How were you selected as a parish community health worker coordinators?
Participant:After selecting VHTs in each village, where community memebers were mobilized to select VHTs, in their communities .Then after, they said that VHTs in a parish should select their leader among themselves.That’s how as I was selected as Parish community health worker coordinator.I started as a Parish community health worker but now all VHTs at a sub-county level sat and selected me again as a Sub-county Community Health worker coordinator.Now iam a coordinator of the whole sub-county.
Investigator: Which roles do you do as Parish community health worker coordinators?
Participant: Our role as parish Community Health Worker Coordinators is that we act as a bridge between VHTs and health workers and in this way, we normally get information from health workers and inform other VHTs on what they are supposed to do in their villages.Forexample when there is a polio immunization, mosquito nets distribution.You tell them when and how they should do the work.They also inform me of any new disease that arises in our community and inform other VHTs to take measures of that diease in their communities.
Investitagtor: Share with me what made you become Parish Community Health Worker Coordinator for all these years?
Participant: The reason for becoming a Parish Community Health Worker Coordinator is that it’s because our VHTs trusted me with power to become their leader.And you know it better that leadership can not be denied because it is God’s blessing.
Section 2: Motivational Factors
Investigator: What has motivated you to continue serving in this volunteer role for all these years?
Participant: The good thing with me is that Iam well known to most of the health workers in the health centers and when something happens, it becomes easy for me to contact them for help and also easy for them to contact me for help in our parish regarding our role as Community Health Worker Coordinators.
Investigator:  What kinds of satisfaction do you gain from coordinating CHWs? 
Participant: The satisfaction I have gained from coordinating my other CHWs is that much known in the district and health centers because I meet different people from different districts during meetings at the district and health centers as their leader.
Investigator: How has VHTs supported your work as a Parish CHW coordinator?
Participant: Other VHTs have helped me by working on their reports in time without forcing them.And when I am not available, they normally help me and work on my quarterly report and submit it which is my major task as a coordinator.
Investigator: Which incentives do you normally receive in your work as a Parish community health worker coordinator?
Participant: I don’t see any help that is different from other VHTs as a coordinator because when there is an opportunity, we normally receive equal share with VHTs.Even when they distributed bicycles to us in last time, they distributed to all of us .Therefore there is no special incetive that we get as Parish CHW coordinators that is different from other VHTs.
Section 3: Challenges Faced 
Investigator: What challenges have you faced in coordinating CHWs for all these years of service?
Participant: The challenge I have as a coordinator is that Iam suposed to make a quaterly report from  all reports submited to me every month by the VHTs which is a much difficult work for me alone.But when it comes to receiving the quarterly allowance which is equvalent to 30,000=, I get the same amout of money like other VHTs  which is not fair at all.
Another challenge is that some of VHTs, do not want to attend monthly meetings, write and submit their reports in time and when you try to follow up on  them so that they can do their roles as VHTs, they start blaming you that you’re a bad leader.Remeber that your volunteering like them which sometimes hurts you and fill like resigning from the Coordination role.
Section 4: Coping strategies 
Investigator: How have you copied with or overcame difficult experiences in your role?
Participant: It through patience.”They say that when you become patient, you finally reach your destination.”  
Investigator: What gives you support for persisting?
Participant: I get support from my pocket, through seling my agriculture and livestock produce since iam a farmer.
Section 5: Recommendations
Investigator: Based on your long experience, what recommendations on improving Parish Community Health Workers long-serving, support, recognition or scope of worker could you sugget?
Participant:	I recommend the government and other organisations that would like to partner with us in delivering work to give us transport means because we normally find it difficult to do work in time without transport means. 
The govern ment should give us Smartphones so that they can help us in mobilizing other VHTs in case of need and easy information sharing in our work.
The government should as well make for us special IDs as coordinators inorder to acess services easily especially when we are in healthcenters seeking services with other community memebers. 
The government and other organization that may need to partner with us should put us in Insuarance so that we can benefit more from our voluntary role.
Conclusion 
Investigator: Do you have any final questions for me?
Participant: Are you coming back to give us feedback or you will be like other researchers who normally come to collect information and never comeback?
Investigator: Thank you so much for that wonderful question, yes we shall give feedback of our findings but you need to be patient on this feedback beacuse it takes some time to come up with a final report to be published.
Thank you so much for your time.
Participant:Thank you also for visiting me.

MALE-PCHWC-RUBIRI-06
Section 1: Background Information
Investigator: How were you selected as parish community health worker coordinators in your parish? 
Participant: Ehh…to become Parish community health worker coordinator. We had a training for all community health workers at the parish level and after finishing the trainings the trainers told us that we need to select a Parish community health worker coordinator who will be responsible for collecting reports from village community health workers and summarize them to get one quarterly report, mobilizing community health workers and sharing with them key points from the trainings of parish community health worker coordinators, and as well to become a focal contact person for all community health workers in our parish. Community Health Workers raised their hands to propose my name among the three community health workers who were willing to take up the position. Majority of the community health workers voted for me and I wore the two community health workers that I was standing with and became a parish community health worker coordinator of our parish. That’s how all parish community health worker coordinators were selected.

Investigator: What are your roles and responsibilities as a parish community health worker coordinator?

Participant:  My role is to mobilize community health workers and have meetings with them at a parish level to discuss issues related to the health of their communities, to educate them on how they should improve on the sanitation of their communities, improve on the health community members .This is because there are some communities who are  big headed people who do not want to put what we educate them into practice so Community Health Workers (CHWs) organize meetings in their villages to come and talk to those community members with the hope they can change their minds when see a new face talking to them on how to improve their health.

Section 2: Lived Experiences

Investigator: Share with me what made you first become a parish CHW coordinator for all these years?
Participant: The reason why I become a parish community health worker coordinator for all these years is that my fellow community health workers selected me to become their coordinator. And still they respect me and do what I tell them and this gives me a positive energy to continue serving as a community health worker for all these years.
Investigator: How would you describe your typical experience in a week serving your community?
Participant:  I have had a good experience serving my parish as a parish community health worker coordinator because I have acquired leadership skills, it has improved my confidence and problem solving skills due to workshops and trainings that I have been engaged in. I have also acquired mobilization skills from the role I do as a parish community health worker coordinator.
Investigator: How does working in this role make you feel about yourself?
Participant: Working as a parish community health worker coordinator makes me feel good because I see every day learning new things and getting more friends and partnerships .This increases my chances of prospering in the future.
Section 3: Motivational Factors

Investigator: Why did you decide to become a Parish CHW Coordinator?
Participant: The reason why I decided to become a parish community health worker coordinator is that community health workers selected me because of the belief and trust they had in me and for me I created time for them to perform that role. They respect me and also I respect them. When they continue doing well, I feel like there is no reason why I should stop coordinating them.
Investigator: What has motivated you to continue serving in this volunteer role for all these years?
Participant: The title of a parish community health worker coordinator is enough to keep me motivated because every organization wants to work with community health workers contacts me first so that I can give it a go ahead and mobilize community health workers for it. This is very much respect for me….just image calling you a Parish community health worker coordinator of Munyoyi parish .This makes me feel good because I always say that “who are my that all people first  contact in order to get the access of all community health workers in our parish.”
Investigator: What kinds of satisfaction do you gain from being a Parish Community Health Worker coordinator?
Participant: To tell you the truth, I am stratified with my work because since I become a parish community health worker coordinator. I improved on the knowledge and skills which I never acquired in class due to trainings and workshops that I attended from different organizations which I had never had before.
Investigator: How has the Community Health Workers supported your work as a parish CHW coordinator?
Investigator: Community health workers has helped me in way that they send their reports in time because sometimes we work with strict organizations which  needs their reports in time. But when I call community health workers to send their reports to me, they normally act immediately without disturbing me which gives me moral. Another thing is that they regularly attend my meetings that I organize for them to discuss on health issues and other developmental things in time.
Investigator: Which incentives do you normally receive in your work?
Participant: Incentives ……as parish community health worker coordinators .Ehhh…in the last years, there were some organizations which were giving us bicycles but those bicycles become old. But now days these organizations are no longer in existence! But as parish coordinators, we have been requesting the government and other organizations to give us at least bicycles to help us move too hard to reach areas of some community health workers so that we can perform our roles better but nothing has been done. The only incentive that we have now is a T-shirt that is designed differently from that of a community health worker. When I put it on, they normally say that the parish coordinator has arrived and they give me more respect.
Investigator: How has incentives impacted your motivation to continue serving as a parish community health worker coordinator?
Investigator: When I put on my T-shirt as of a VHT coordinator, I feel happy and more motivated to perform my role.
Section 4: Challenges faced

Investigator: What challenges have you faced while serving this long as a volunteer Parish Community Health Worker coordinator?	
Participant: Not all community health workers are good people to coordinate some of the community health workers need force to perform better which becomes a challenge for us coordinators. We also face a challenge of lack of transport means yet our work requires us to do things in time. We also in adequate materials like books, pens, gumboots, Airtime to use a parish coordinators  because sometimes they get used up and find ourselves not having others to use and when we request them from organizations, they take time to respond to us and some find themselves not having them. This becomes a challenge to us as parish community health worker coordinators. Another challenge is that community health workers expects a lot from us and they normally refer community members in our homes for medication thinking that we have emergence medicine which is not true and because of that, they normally come to us to get medication and when we say that for us we don’t work on that, they get annoyed.
Section 5: Coping Strategies
Investigator: How have you coped with or overcame difficult experiences in your role?
Participant: I overcome difficult experiences through patience and resilience. And sometimes when there is an agent need for us in a distance were I cannot move on foot, I sale my agricultural products like matookye, cassava to get their money for transport because I like serving my community members. And as a parish community health worker coordinator, you have to make sure that you do things that improves the health wellbeing of your community health workers.
Investigator: What else do you do outside your job as a community Health Worker that help you get financial to continue serving your role?
Participant: I am a famer, I grow crops and rear cattle .That’s where I get money to support my work as a Parish Community Health Worker Coordinator.



Section 6: Recommendations
Investigator: Based on your long experience, what recommendations on improving community Health workers long-serving, support, recognition or scope of worker could you suggest?
Participant:  Ehh…it’s true that we work as volunteers, therefore I recommend that the government and other organizations should look for us a least transport means to use in the implementation of our roles and responsibilities. And if they are not able to provide with us transport means, they should at least provide us with transport costs that we use to and from their meetings when they are at the parish level, sometimes at sub-county headquarters and at district level. These meetings, workshops and trainings require us to be there in time. There for I am suggesting that as Parish Coordinators, the government and other organizations should think about us gives us at least provide us with a monthly salary, mobilization fee (Air time and internet bundles, T-shirts, umbrella, gumboots we would feel more motivated to do our role better.
Conclusion 
Investigator: Is there anything else important you would like to share with us about your experience as a long-serving Parish CHW coordinator? 
Participant: Ahh…..I think all has been said especially most of what we need as parish community health worker coordinators are in the recommendations. So if they work on them, we will become more motivated and perform better.
Investigator: Okay… Do you have any final questions for me?
Participant: From this research, is there any program that you’re organizing to supplement the HAY project or you want to remain with HAY?
Investigator: Thank for that question, to answer your question…..all programs that Health Child Uganda designs are based on the evidence collected from the targeted group.  The aim of this study is to explore the lived experience of long-serving (>15 years) Community Health Workers (CHWs) regarding their motivations, challenges and coping strategies in carrying out their voluntary roles and responsibilities in Mbarara, Rubirizi and Rwampara Districts with the hope that findings will provide vital insights to inform policies that reinforce Community Health workers’ capacities to persist serving community needs long-term. But it’s not a supplement of the HAY project or a basis of developing a new project as you have said. Projects may come along the way but it’s not our intention now……our intention is to provide evidence based information on the lived experience you have had for all these years serving as Parish community health worker coordinator.


Participant: For us as parish community health worker coordinators, we are ready to work with any organization that would like to work with us. Therefore we shall be waiting for any opportunity that may arise from this research.
Investigator: Thank you so much for your time and the insights you have shared with us because they are very important is this research study.
Participant: Thank you so much as well for coming to visit me and allow me to share with you my lived experience as a long-serving (>15 years) parish Community Health Workers coordinator.

MALE-PCHWC-RUBIRI-07
Section 1: Background Information
Investigator: How were you selected as parish community health worker coordinators in your parish? 
Participant: To become a Parish Community Health worker Coordinator, Healthy Child Uganda mobilized all community health workers in our parish for a training. After the training, it found out that it was necessary for them to select a parish coordinator among them who will keep on coordinating them because if there is a new program from any organization, there should be a contact focal person who can link it to other community health workers, mobilize them and talk to them before going to the community so that its goal and objectives can be achieved.so my fellow community health workers were the ones who selected me from our parish and they gave me powers to keep coordinating them.
Investigator: How many parishes do you coordinate?
Participant: Ahhh… for me I would be coordinating one parish but because of the experience I have, I found myself coordinating the whole district in collaboration with other parish community health worker coordinators….basing on the programs that come on the ground…. if included in them.

Investigator: What are your roles and responsibilities as a parish community health worker coordinator?

Participant:  My role is to inform other community health workers what is going on for example there could be a training. If there is a training for all community health workers, I have to inform other community health workers that we have a training on this date, it takes these days and the venue is this. 
If the is to be extended to other parishes I have to inform coordinators that we have an assignment to be done like a training or visitors they have to organize and suggest venues where it is going to be done. Where will the training be held from? How long will it take?   ,from the way how I will be instructed from the organizers….then for me I will be responsible organizing it on ground in collaboration with other coordinator and community health workers.

Section 2: Lived Experiences 
Investigator: Share with me what made you first become a parish CHW coordinator for all these years?
Participant: Ahh…. For the parish coordinator, I was selected by my fellow community health workers in our parish. Then for a district coordinator, there I was blessed, Healthy Child Uganda basing on the trainings and workshops we were attending, there came an opportunity for them to have a facilitator for Rubirizi district. So they raised an advert for that person basing on the knowledge and skills I had already acquired I applied we did interviews and got a job. So the work I was given increased my knowledge and skills and became well known to an extent that I can coordinate the whole district….Not only Rubirizi District but also Bushenyi district…that’s how  I gained the experience to start on that work of coordinating the whole district.
Even now if you can give me an assignment of coordinating Bushenyi district, I can do it well. Even Ntungamo District. Even if you take me to a new district either Kasese or Rukungiri or any other district, I can do it will basing on the experience I have. I can do everything that can make them feel happy.

Section 3: Motivational Factors
Investigator: What has motivated you to continue serving in this volunteer role for all these years?
Participant: The first one is the belief and support of community health workers and other coordinators have in me. The second one is that sometimes when they give us facilitation allowance, it helps me in running family costs. The third one is to be known by many important people like health workers, local leaders because there was a level where I was a coordinator of those children under 5 years especially those who were critically sick and needed referral to hospitals.
And perform that role well I had contacts of special doctors in most of hospitals in the region and I would call them explain to the doctor the signs and symptoms of the disease and refer those patients to them. And I would move with them to Mbarara regional referral hospital and the doctors would quickly attend to the patient.  Even those patients who were mentally disturbed I would refer them and even others I would go and pick for them medicine and you will find all things well. 

That experience paved the way to star working with Ruharo Eye center Mbarara and you would find me coordinating them and people receiving services very well and appreciating my services saying that “you helped me and took my child to Ruharo for treatment because he was nearly to die, the disability was nearly to kill him/her,” I was looking after even those with a problem of eyes and those who were malnourished due to poor feeding, I would take them to health centers. Even you would find that in our nearby health centers would not been able to handle children suffering from malnutrition so I would coordinate with them to make sure that they look after in other health centers.
Investigator: What kinds of satisfaction do you gain from being a Parish Community Health Worker coordinator?
Participant: For me I feel satisfied when I do my role and community members appreciates my work for example my group members  reached at a level of mobilizing themselves and bought for me a shirt….appreciating my role. Another group, there was a training at the parish level and we all attended so when they were closing the training, they bought a watch and they said that you’re a good time manager and are feel happy because of that because when you tell us 8:00 am, you mean it and fulfill your promise .Now we are giving you a gift of this watch and I think even if I get a problem, community health workers can mobilize and help me because I am well known to many people. 
Investigator: How has Community Health Workers supported your work as a parish CHW coordinator?
Participant: Community health workers have helped me in a way that we work together as a team because when there is a work to be done, I can call one community health worker and tell him/her the detailed of that work and that one will act immediately and do the work without any difficulty. Yes…. They can’t wait from me to force them so that they should do the work in their community.


Investigator: Which incentives do you normally receive in your work?
Participant: Incentives like what…
Investigator: like other organizations and government to give you incentives to use in your work?
Participant: Ehhh….yes very many incentives because at first I worker with Ruharo, those ones gave me a bicycle. I also worked with MLDMAIN, those one when they found that I am a good leader, they engaged me in further trainings, gave me a bicycle and a salary that helped me much to facilitate my family costs. Now I started working with Healthy Child Uganda those ones gave me a motorcycle because I was one of their staff members and after the project, they donated it to me and it has helped me a lot in doing my own work. I have got money to buy land, school fees, built a house any many others .Now you can see that I gained only good things in this work only.
Section 4: Challenges faced

Investigator: What challenges have you faced while serving this long as a volunteer Parish Community Health Worker coordinator?	
Participant:  Off-course challenges …… sometimes they assign you a responsibility and you find that they don’t give you money for airtime yet you also don’t have it in your pockets .Even you want to use your motorcycle to move, they don’t give you fuel yet you also don’t have money to buy  like those.
The second one sometimes the organization or government gives you a responsibility of coordinating community health workers to work on as a certain assignment in their community, and after finishing they fail to give them their agreed allowance and when you here search reports from your community health workers whom you’re coordinating sometimes you feel demotivated.
The third one there is at times when you carry out a community visits and find a problem that should be solved based on your experience in his /her community. But when you tell a local leader in that community you see him /her less interested. But what you so is to leave them since you have a level where you should stop.
Investigator: How has these challenges disorganized your role as a parish community health worker coordinator?
Participant: It disorganizes the results and end up performing less than expected.
Section 5: Coping Strategies
Investigator: How have you coped with or overcame difficult experiences in your role?
Participant: I me I try to see what to do; the first one I have to discuss with community health workers to see what they should do so that they can learn to appreciate the little they are given and stop having a lot of expectations  on what they will not get. I also sell my agriculture products to get money for fuel and buying materials to use during the execution of my work.
Investigator: What else do you do outside your job as a community Health Worker that help you get financial to continue serving your role?
Participant: I am a famer, I grow crops.
Section 6: Recommendations
Investigator: Based on your long experience, what recommendations on improving community Health workers long-serving, support, recognition or scope of worker could you suggest?
Participant: The most important thing is that the government and other organizations that work with Parish community health worker coordinators should focus on motivating them so that when they are given an assignment, they can be given airtime. So that it can help in reducing the expenditure on the assignment. This will help them reduce the burden for them to spend the money that would have been used to cover their family costs and use them in role of parish community health worker coordinator yet not being sure on how they can be recovered.
The government and other organizations should provide transport means like bicycles to be used in the execution of their roles and responsibilities especially when is going somewhere like in the trainings, workshops, community visits because some parishes are big. In most cases, parish community health workers coordinators move long distances while doing their roles  and responsibilities like they normally use boda bodas attend such meetings, trainings or workshops in at sub counties yet they are not given transport refund. The money that would have been used to buy a packet of salt for his /her family, you find that he has used it for transport ….even if he reaches at the training venues , he finds that they have not been provided with lunch which is a lot of expenditure for a common person. Therefore I recommend the organizations and government that when they are going to make their budgets, they should understand the person they are going to work with and provide them with enough incentives to use want them to keep motivated. But for me I am okay, whether I get it or not as long as my family budget is not much affected, for me I know that I will be having any problem.
Conclusion 
Investigator: Is there anything else important you would like to share with us about your experience as a long-serving Parish CHW coordinator? 
Participant: Mmmm…….to me parish community health worker coordinators should be motivated that is the most important thing for example when they are assigned work to do and finish it, they should be given their money. There should also be supportive supervision on the work they do. There should be separate trainings for parish community health worker coordinators so that they acquire more knowledge and skills on what they should inform community health workers.
Investigator: You see where going to leave out important information, Do you have any final questions for me?
Participant: For me I don’t have any question but my point of emphasis is on recognizing those parish community health worker coordinators in many ways like they can design for them certificates plus a bar of soap especially for those who retired due to old age. This will make them happy and motived others who are still serving.
Investigator: Thank you so much for your time and the insights you have shared with us because they are very important is this research study like earlier told you in designing interventions that may help community health workers and their parish community health worker coordinators. Not only here in Uganda but in the whole world at large.

MALE-PCHWC-RWAMPA-10
Section 1: Background Information
Investigator: How were you selected as parish community health worker coordinators in your parish? 
Participant: To become a Parish Community Health worker Coordinator, Healthy Child Uganda mobilized all community health workers in our parish for a training. After the training, HCU found out that it was necessary for them to select a parish coordinator among them who will keep on coordinating them because if there is a new program from any organization, there should be a coordinator  who can link HCU to other community health workers, mobilize them and talk to them before going to the community so that its goal and objectives can be achieved.so my fellow community health workers were the ones who selected me from our parish and they gave me powers to keep coordinating them.

Investigator: Tell us about your roles and responsibilities as a parish community health worker coordinator?

Participant:  I coordinate all 28 community health workers in my parish and me inclusive from 39 community health workers that were selected that time.  Because of the challenges that we face as parish community health worker coordinators, many community health workers left their roles and we remained 28 community health workers only. The role that I do is to provide information to community health workers as instructed by a health inspector or any other information from either government, an organization or any other agency that would like to work with community health workers .The information may be either a training, a workshop or a meeting.


Section 2: Lived Experiences 
Investigator: Share with me what made you first become a parish CHW coordinator for all these years?
Participant: After community members finished selecting community health workers. All community health workers in our parish trusted and selected me as their parish community health worker coordinator. And it because of God has chosen me to become their coordinator, I accepted to become their parish community health worker coordinator.

Section 3: Motivational Factors
Investigator: What has motivated you to continue serving in this volunteer Parish community health worker coordinator role for all these years?
Participant: What motivates me…..and what has made me continue serving as a parish community health worker coordinator is only one that is ….our credit and saving group as community health workers in our parish. 
But …..Also I am still expecting the government that one time will provide a salary for parish community health worker coordinators and I do not want to miss that as well. May be you can find that as parish coordinators from Rwampara District, the government may think about us and provide a salary to us. The government may also organize trainings and workshops for us in the near future which I would also need to enjoy by that time. That’s the reason why I am still a coordinator.

Investigator: What kinds of satisfaction do you gain from being a Parish Community Health Worker coordinator?
Participant: When we were being selected, they told us that we shall be working as volunteers …that word volunteer …..Those who lead organizations and government officials misused it as a way of misusing finances that are supposed to be given to Parish community health workers. When they hear that we are volunteers, when they are given like fifty thousand shillings (50,000=) for us, he/she ends up giving us five thousand shillings (5000=). So for me the satisfaction that I get is from my own passion for the role of a parish community health worker coordinator not any other thing because my role does not stress me especially for the parish where I am working. Since I do not use a lot of money for transport at the parish level and I am seeing progress in terms of health and development in our parish as their parish community health worker coordinator.
 Investigator: How has Community Health Workers supported your work as a parish CHW coordinator?
Participant: Community Health Workers have supported me in a way of giving me advice especially when I am in a difficult situation of stress from the coordination role. They normally say that “do not loss hope, do not resign from this role, let’s be patient you never know…”
Investigator: Which incentives do you normally receive in your work?
Participant: I have never got any incentive as a parish community health worker coordinator. Sometimes we hear that some parish coordinators in other districts were given motorcycles while others were given money. But for us here, we have never received any thing.	 
Section 4: Challenges faced

Investigator: What challenges have you faced while serving this long as a volunteer Parish Community Health Worker coordinator?	
Participant:  The challenges I face from this role is that most times I use my own fuel to rid my motorcycle and before , bought my own motorcycle , I was borrowing it from my friends and after the work, they fail to refund my money for the fuel.
Another challenge is that they do not refund my airtime which I use to coordinate with community health workers. 
I normally use my own money to refund other community health workers especially when they call us for a training or a workshop and fail to refund our transport. Because I am the one who mobilized them, they normally turn to me and ask me to transport them back in their homes. So I have to decide and give a few transport refund. And you look away how he/she can pay back to you your money since they have not refunded the money
Many of the challenges that we face as parish community health worker coordinators are on lack of transport means.
Furthermore another challenges I face is that most of the community health workers has lost interest in their role and responsibilities due to the treatment that the government is doing on them. The government especially health workers normally promise them lies where they do not fulfill their promises of giving them their allowances after the assignment, training or a workshop .And when I call them for a training, majority of them say” I think these ones are going to lie us like what the previous ones did to us last time, we used our money for the transport and they failed to give us our money….. Now what should we do?” .And for me as a coordinator, I do not have what to do because I  will not be having enough money to transport them and when they fail to attend or to do the assignment, the organizers will be annoyed of you as someone who is not serious at mobilizing. So in this role, I have faced a lot of challenges …..
Sometimes as coordinators we feel demotivated by some individuals in some organizations and government whom they give our money as coordinators to bring them to us and that person eats that money on the way for example when they give him fifty thousand shillings (50,000=), he/she brings to us five thousand Ugandan shillings only (5000=) and when he/she reaches on the way, he adds there another zero on the money he /she has given to us to reach the amount that he/she was supposed to give us. This demotivates us more as parish community health worker coordinators.
Section 5: Coping Strategies
Investigator: How have you coped with or overcame difficult experiences in your role as a parish community health worker coordinator?
Participant: For me I am a business man, I buy goats and sell them. The profits I get helps me in buying airtime to use and transport costs. Especially when they call us for trainings and fail to send our transport refund, for me that’s how I clear my pending dates which are as a result of the parish community health worker coordinators’ role. 
Investigator: What gives you emotional/social support for persisting?
Participant: I pick from my pockets the financial support for my work with the hope of paying it back. But when I reach in the training, workshop or after doing any assignment and they fail to pay us, I count that as a loss. This has made me underdeveloped because the money that I would have been using for developing my family, has been now used to do community health worker role due to many losses in this role that I have made. 
Investigator: What else do you do outside your job as a Community Health Worker that help your get financial support to continue serving your role? 
Participant: For me I am a business man as I have told you. I buy goats, sheep, bananas, everything which I think may bring for me profits, and I have to make sure that I buy and sell it.
Section 6: Recommendations
Investigator: Based on your long experience, what recommendations on improving community Health workers long-serving, support, recognition or scope of worker could you suggest?
Participant: I recommend the government and other organizations that would like to work with community health workers to give us transport means like motorcycles as parish community health worker coordinators.
I also recommend the government to plan for us and start giving us monthly salary because we use a lot of money in this coordination role.
In addition, the organizations and government should buy for us airtime and data bundles in order to do our role better.
Furthermore the government and other organizations working with parish community health worker coordinators should organize for us refresher trainings in order for us to improve on the knowledge and skills of doing our work better because for us we are coordinators of other community health workers and they expect a lot from us and we need to educate other community health workers what we got from the trainings.
Those are my recommendations, especially they should provide for us a salary, transport means, Airtime and internet bundles so that we can do our role better.
Conclusion 
Investigator: Is there anything else important you would like to share with us about your experience as a long-serving Parish CHW coordinator? 
Participant: Not at all, those are enough.
Investigator: You have exhausted everything that you wanted to share with me.
Participant: Yes
Investigator: Do you have any final questions for me?
Participant: Yes, the question I have it….since you’re coming from an organization that trained us, Healthy Child Uganda. When we were still working with Healthy Child Uganda, we had many trainings, charismas packages. My question is that should we think that there is another program that you’re organizing to support us like how you supported us in the previous years?
Investigator: Okay, thank you so much for that wonderful question, Healthy Child Uganda is a good organization and it was looking after you very well as their partners. I am a Suring you that the organization is still there but per now there is no funding for this program from within the organization. That’s why we have taken long without doing serious work with you like it used to be in the previous years. But in case of any opportunity, we shall let you know and we work together. But currently I can’t lie you that there is a project that we are working on it to help me. My role now is to gather evidence from this research which is so helpful in the program design.
Thank you so much for your time and the insights you have shared with us because they are so helpful to us for this study. The findings will not only help Ugandan government, ministry of health and other organizations that work with parish community health worker coordinators but also the whole world at large.
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Section 1: Background Information
Investigator: How were you selected as parish community health worker coordinators in your parish? 
Participant: To become a Parish Community Health worker Coordinator, Healthy Child Uganda mobilized all community health workers in our parish for a training. After the training, we were told that we need to select a parish community health worker coordinator. Community health workers proposed two names on that post as I was chosen as the best to be the parish community health worker coordinator of Kongoro parish because out of 18 community health workers in Kongoro parish, I got 12 votes and the other person got only 6 votes. That’s how I become a parish community health worker of my parish.

Investigator: Tell us about your roles and responsibilities as a parish community health worker coordinator?

Participant:  As parish community health worker coordinators we are responsible to attend meetings on behalf of other community health workers as the sub-county level and teach other community health workers what you were taught in the meeting/training from the sub-county.
Another role is to receive reports from community health workers in the villages because every village has a community health worker. So every community health worker brings issues that are within his/her village to the parish community health worker coordinator and the coordinator takes them to the health workers at health centers.
Furthermore, a parish coordinator mobilizes and chairs meetings for all community health workers at his /her parish every month.

Section 2: Lived Experiences 
Investigator: Share with me what made you first become a parish CHW coordinator for all these years?
Participant: I had a desire of leading others in my community and when community health workers proposed my name and community members to become their coordinator, I immediately agreed. I become a coordinator because I wanted respect from my fellow community health workers…… When they call me to speak in public as a parish community health worker coordinator like at burial ceremony, a party, in church service…….I feel big and proud, though we are not given money, respect is strong motivating factor for me. Because many community health workers desire to have respect from others like me but they do not get any opportunity for that.
Section 3: Motivational Factors
Investigator: What has motivated you to continue serving in this volunteer Parish community health worker coordinator role for all these years?
Participant: It’s because of the experience I have gained from this role where by the knowledge and skills I have acquired from the trainings and workshops that I attend has improved my experience to perform better on my role as a parish community health worker coordinator. For example when I attend the training at our parish or at Buteraniro health center III I acquire more knowledge and skills which I use to educate my fellow community health workers who also transfer that knowledge in their community for improved health and sanitation in our communities. That’s why I like my role as a parish community health worker coordinator.

Investigator: What kinds of satisfaction do you gain from being a Parish Community Health Worker coordinator?
Participant: The satisfaction that I have is that the trainers become open to us and told us that we were going to work as volunteers at the start. And when I am doing my role, I will be feeling satisfied and happy. Because when I use my transport to attend trainings, I will be knowing that at the end of the training, I will be gaining knowledge and skills of how to develop my community and when community develop…..I get respect from my fellow community health worker and when community health workers come to me seeking advice, I feel more motivated to do my role better.
 Investigator: How has Community Health Workers supported your work as a parish CHW coordinator?
Participant: Community Health Workers provide first-hand information from their community members in case there is a disease outbreak or any other information regarding their health and sanitation .Yes…I discuss with them and provide me with the information that I do not know about in their community. That’s how community health workers support me.
Investigator: Which incentives do you normally receive in your work?
Participant: There is no special incentives that I have ever had as a parish community health worker coordinator in my parish. In case of any opportunity, we normally receive the same incentives like those of community health worker.
Section 4: Challenges faced

Investigator: What challenges have you faced while serving this long as a volunteer Parish Community Health Worker coordinator?	
Participant: Some of the community health workers not cooperative while doing their work for example they fail to write their reports in time which delays our work.
Section 5: Coping Strategies
Investigator: How have you coped with or overcame difficult experiences in your role as a parish community health worker coordinator?
Participant: We formulated a disciplinary committee to handle those community health workers who are not cooperative in doing their roles. When one of our community health workers becomes uncooperative ………we call a meeting and discipline him /her. 

Investigator: What gives you emotional/social support for persisting?
Participant: For me I am a famer, I grow coffee, banana plantation, I rear cattle, that where I get financial support especially when they call us to attend trainings, workshops or any other assignment that requires us to use money.
Section 6: Recommendations
Investigator: Based on your long experience, what recommendations on improving community Health workers long-serving, support, recognition or scope of worker could you suggest?
Participant: I recommend the government and other organizations that would like to work with community health workers to always provide airtime and transport costs so that we can perform our role better as parish community health worker coordinators.
The government should also provide us with transport means like a bicycle because the ones that were provided to us become old and we are no longer using them.
I recommend parish community health worker coordinators to form an association and then Robby from the government for financial support.
Conclusion 
Investigator: Is there anything else important you would like to share with us about your experience as a long-serving Parish CHW coordinator? 
Participant: I was also thinking that as parish community health worker coordinators we should start mobilizing ourselves and visit community health workers as groups to educate them on how they should well their work.
Investigator: Do you have any final questions for me?
Participant: Are you coming back to work with us again?
Investigator: Thank you for that question. To answer your question, it’s not that we are bringing another project but now we are doing research to gather evidence on the lived experiences because after that, the report we shall generate will help the country and the whole at large to design interventions to help parish community health worker coordinators.
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Section 1: Background Information
Investigator: How were you selected as parish community health worker coordinators in your parish? 
Participant: For me to become a parish community health worker coordinator…., when Healthy Child Uganda came,…. It engaged community members to select community health workers in their villages. Then after selecting those community health workers, they organized a training of all those community health workers who were selected at our parish headquarters. Before the training began, they told us that we need to select a parish community health worker coordinator among ourselves .One of our community health worker proposed my name and another one seconded it, all community health workers were in agreement with me  to become their parish community health worker coordinator. That’s how I was selected as a parish community health worker coordinator.

Investigator: How many villages are you coordinating in your parish?
Participant:  For me I coordinate 9 villages/cells and these villages has 32 community health workers who are still active now including those community health workers who were selected by the government but were not originally Community Owned Resource Persons (CORPs) that were selected and trained by Healthy Child Uganda.

Investigator: Tell us about your roles and responsibilities as a parish community health worker coordinator?

Participant: As a parish community health worker coordinator, I act as a link between community health workers and other agencies that would like to work with community health workers like government officials, politicians, health workers and other non-governmental organizations. Because I attend trainings and workshops when called like at the districts or at the sub-county. And when I come back from those trainings, I also call all community health workers in my parish and share with them the information that I got from the training and explain to them what need to be done.

Section 2: Lived Experiences 
Investigator: Share with me what made you first become a parish Community Health Worker coordinator for all these years?
Participant: After community health workers selecting me a parish community health worker coordinator like how I have shared with you above, I understood that community health workers really trusted me. From there I decided to serve them as their parish community health worker coordinator basing on the trust they showed me. 
Section 3: Motivational Factors
Investigator: What has motivated you to continue serving in this volunteer Parish community health worker coordinator role for all these years?
Participant: Aaaahhhh………being a coordinator is not for everyone, because after being selected a parish community health worker coordinators …they also called us for a training at the district as only parish community health worker coordinators to improve on our knowledge and skills to perform better our role more than those of community health workers. And it’s from these trainings were I said that let me become passionate and committed to my role as a parish community health worker coordinator because we were trained for a whole week.  And sometimes there is when they give us some facilitation allowance and transport refund that is much higher than that of community health workers.

Investigator: What kinds of satisfaction do you gain from being a Parish Community Health Worker coordinator?
Participant: The respect that I get from my fellow community health workers give me satisfaction….. I always say in my heart that “who I am I to be called a parish community health worker coordinator “ 
 Investigator: How has Community Health Workers supported your work as a Parish Community Health Worker coordinator?
Participant: My fellow community health worker coordinators have supported me in a way that they give me positive energy/strength when doing my role as their parish community health worker coordinator. Because when I become their coordinator, we formulated a credit and saving support group where we meet every month to share ideas on what we can do for our community members and we have their money to help our members when there is a need. We agreed that instead of meeting monthly to do reports and go back in our home, we said that “on top of doing monthly reports, let’s also save their money that will help us when there is a need especially when one of our members gets a challenge, he/she can borrow there money that may help him/her to solve that challenge”
Investigator: Which incentives do you normally receive in your work?
Participant: There was one time when they gave us some bicycles as parish community health worker coordinators. Because when they called us they gave each coordinator a bicycle but the organization of Integrated Community Based Initiatives (ICOBI) was the one that donated them to us. So I would be having to bicycles at home one for a parish community health worker coordinator and the other one for a community health workers but the one for a community health worker was designed be for women .Though both bicycles become old and I no longer use them.
Section 4: Challenges faced

Investigator: What challenges have you faced while serving this long as a volunteer Parish Community Health Worker coordinator?	
Participant: The challenges I have made …..You will there at home and they call you telling you that make sure you mobilize all your community health workers without giving you airtime and transport costs. This means that I have to use my own money to do that activity yet they do not even refund my money that I use. That’s a very big challenge to me. 

Section 5: Coping Strategies
Investigator: How have you coped with or overcame difficult experiences in your role as a parish community health worker coordinator?
Participant: I have passed through all these challenges by becoming patient and committed to my work because I support myself to do that voluntary role to make sure that I perform to my best as I agreed to serve.
Investigator: What gives you emotional/social support for persisting?
Participant: For me I am a famer, I grow coffee and I also have a banana plantation that where I get financial support especially when they call us to attend trainings, workshops or any other activity that requires us to use money.
Section 6: Recommendations
Investigator: Based on your long experience, what recommendations on improving community Health workers long-serving, support, recognition or scope of worker could you suggest?
Participant: I suggest that the government and other organizations that work with parish community health worker coordinators to always think about them, at least they should provide transport means to all coordinators so that when they are going to inform other community health workers in different villages becomes easier for him/her to move without incurring his /her expenses. 
 I also recommend that the government and other organizations that work with parish community health worker coordinators to provide a monthly salary to all parish community health worker coordinators so that at the end of the month he/she can have a hope of where to get the money to supplement their roles as parish community health worker coordinators. This will motivate them to perform better.
Conclusion 
Investigator: Is there anything else important you would like to share with us about your experience as a long-serving Parish CHW coordinator? 
Participant: Thank you so much for your time and the information you have shared with me. This information is so helpful in this study because as a well experienced long-serving parish community health worker coordinator, we hope that you have passed through much like the way how you have shared with us. The finding will help ministry of health, government, policy makers and whole world at large to design polices, formulate interventions and refining programs targeted to help parish community health worker coordinators.
Investigator: Do you have any final questions for me?
Participant: Question……no because for us if the government implements the recommendations I have suggested, like providing us a salary, transport costs and materials to use, we shall be motivated to perform our roles better. 
Investigator: Thank you so much once again for your time and the insights you have shared with us.
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Section 1: Background Information
Investigator: How were you selected as parish community health worker coordinators in your parish? 
Participant: For me to become a parish community health worker coordinator…., when Healthy Child Uganda came,…. It engaged community members to select community health workers in their villages. Then after selecting those community health workers, they organized a training of all those community health workers who were selected at our parish headquarters. Before the training began, they told us that we need to select a parish community health worker coordinator among ourselves .One of our community health worker proposed my name and another one seconded it, all community health workers were in agreement with me  to become their parish community health worker coordinator. That’s how I was selected as a parish community health worker coordinator.

Investigator: Tell us about your roles and responsibilities as a parish community health worker coordinator?

Participant: As parish community health worker coordinators, our main role is to collect reports from community health workers and take them to the health centers. Another role is to make sure that I organize and chair monthly meetings with community health workers. I also link community health workers to health workers and lobby for community health workers programs that can support them like encouraging them to start a credit and saving group which can help them to develop.

Section 2: Lived Experiences 
Investigator: Share with me what made you first become a parish Community Health Worker coordinator for all these years?
Participant: For the position a parish community health worker coordinator, community health workers are the ones that chose me. The respect that I have as a parish community health worker coordinator is enough. Otherwise being a parish community health worker coordinator is just a title…..

Section 3: Motivational Factors
Investigator: What has motivated you to continue serving in this volunteer Parish community health worker coordinator role for all these years?
Participant: Mmmm….there is no leadership which does not come from God because first of all if you’re a leader, community health workers take you as a very important person to them …..like you will be having many chances because when any opportunity comes, as a parish community health worker coordinator, you will be having a lot of chances even if they say that they want only two community health worker, as a coordinator, you will be among them …I think this is not a simple thing. Another one is that calling you a parish community health worker coordinator ….just “a title only” …..Gives you respect from people.





Investigator: What kinds of satisfaction do you gain from being a Parish Community Health Worker coordinator?
Participant: Mmmm….the satisfaction that I have already told you that the role of a parish community health worker coordinator is to link community health workers and health workers in health centers. And to motivate community health workers to continue serving community members. For me the satisfaction that I have is ……that when I see the improvement that we have created in our parish I feel satisfied.
 Investigator: How has Community Health Workers supported your work as a Parish Community Health Worker coordinator?
Participant: Mmmmm….my fellow community health workers how they have supported me is……the togetherness …that we have because when we say that we are going to visit a certain village, do a certain assignment they respond positively. And when I have maintained the relationship with them by bringing them nearer in whatever activity that we are doing for example there are things that you need to understand when handling such people like introducing them to other people or Visitors so that they can feel valued and respected. ….you need to make sure that everyone is respected in his or her own capacity. I think you have hard how one of the community health worker who was visiting me here introduced herself to you. She said that “I am a VHT chairperson of our credit and saving group”…..they feel motivated when they are given that chance and respected in such a manner. What I was try to mean is that when you’re  a parish community health worker coordinator ,….you have to use different tricks to keep your community health workers motivated.
Investigator: Which incentives do you normally receive in your work?
Participant: Mmmm…..yes they  have ever even me  incentives especially with Healthy Child Uganda……to me what Healthy Child Uganda has done to Parish community health worker coordinators I can’t say them all. They did a lot of things to us which included the following; they were organizing for us trainings all the time which improved on our knowledge and skills to lead others well, they were proving us transport costs and welfare during implementation of any assignment that was given to us. They would also give us materials to use like bags, T-shirts, gumboots, umbrellas. So they were treating parish community health worker coordinators well.
Investigator: How has incentives impacted your motivation?
Participant: I has increased my motivation very much….even if I am in a group of people and putting on my T-shirt for a parish community health worker coordinator… I normally raise up my shoulders because I feel big as a parish community health worker coordinator. And when I reach at a health center, you see all health workers welcoming me saying that “what can I help you our parish community health worker coordinator” and this increases my motivation to serve more years.
Section 4: Challenges faced

Investigator: What challenges have you faced while serving this long as a volunteer Parish Community Health Worker coordinator?	
Participant: The challenge I have is that I normally quarrel with District Health Officers and other health workers especially when they fail to pay community health workers the amount of money agreed for the assignment given to them, they take me as a very quarrelsome person. Though sometimes they pay them because of my pressure. 

Section 5: Coping Strategies
Investigator: How have you coped with or overcame difficult experiences in your role as a parish community health worker coordinator?
Participant: We overcame difficult experiences through patience and commitment to our role as parish community health worker coordinators because when we were trained, they told us to become committed to our role.
Investigator: What gives you emotional/social support for persisting?
Participant: For me I am a famer, I grow sugar and I also have a banana plantation that where I get financial support especially when they call us to attend trainings, workshops or any other activity that requires us to use money.
Section 6: Recommendations
Investigator: Based on your long experience, what recommendations on improving community Health workers long-serving, support, recognition or scope of worker could you suggest?
Participant: I recommend the government to give us transport means like motorcycles to ease our movements when we are implementing our roles as parish community health worker coordinators.
I also recommend the government to put parish community health worker coordinators on a monthly salary.
Conclusion 
Investigator: Is there anything else important you would like to share with us about your experience as a long-serving Parish CHW coordinator? 
Participant: No I do not have anything to add on .Just want to take this opportunity to thank Healthy Child Uganda for the good work it has done in our community. …..even most toilets that some families have are for Healthy Child Uganda. The impact it left in our communities will take long in our communities. 
Investigator: Do you have any final questions for me?
Participant: No I do not have any question.
Investigator: Thank you so much once again for your time and the insights you have shared with us because they are so helpful in this study.
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Section 1: Background Information
Investigator: How were you selected as a parish community health worker coordinator in your parish? 
Participant: So immediately after the training of community health workers, we were asked to select a parish community health worker coordinator among ourselves who will be recommended to coordinate community health workers at the parish level. So…we shifted from the training room community health workers proposed three names and me Inclusive and every community health worker was given a paper to write the candidate he/she would like to be the coordinator. And I was the one with many votes. That’s how I became a parish community health worker coordinator. And by chance we were trained by Health Child Uganda because some of the community health workers were trained by the district.
After that, we also meet as parish community health worker coordinators at the sub-county and at that level we were request to select a sub-county community health worker coordinator by show of hands. And by God’s Grace I was selected as a Sub-county community health worker coordinator of Rugando. We also met as sub-county community health worker coordinator of 4 sub-counties in our district ….by then they were four that is Rugando, Ndenja, Bugamba and Mwizi. When we gathered also, I was selected to become a District community health worker coordinator of Rwampara. So that how I was selected to become a coordinator.


Investigator: What are your roles and responsibilities as a parish community health worker coordinator?

Participant: The first one coordinators link community health workers in our communities. The second one is to make sure that we attend and chair monthly meetings for community health workers in their communities. The third one is to make sure that we get reports from community health workers in every village and compile those reports to get one report for the whole parish.
 
And after complying it, because for us here we are lucky the Health Center IV is near, after complying the report I submit the report with the healthy in charge in the health in charge send a copy of it to other stakeholder. But I also submit the report to the District Health Educator (DHE) who is the overall for all community health workers. So another role is to make sure that we attend the meetings were we are called at Health center IV facility, at the level of a town council and at the level of the district to represent community health workers and in those meetings, we also submit reports on the challenges we have meet and the benefits as community health worker coordinators.

Section 2: Lived Experiences 
Investigator: Share with me what made you first become a parish CHW coordinator for all these years?
Participant: Basing on the experience that I had from the trainings that I passed through and I know….that you cannot make yourself a leader but rather they select you to become one .And all leadership comes from God. So when community health workers selected me to become their coordinator, I saw that there was any reason why I should not become their coordinator because I was already volunteering as a community health worker …..So there was no reason of refusing. 
And another reason is that as district coordinators, we have a group at the national level it is called…..Office of the National Chairman Village Health Team coordinators …so I get information from other districts and country wide which makes me updated. This also encourages me to see that who I am I that should be getting this information.

Section 3: Motivational Factors
Investigator: What has motivated you to continue serving in this volunteer role for all these years?
Participant: what motivates me as a coordinator is the update that they always give me on what is happening. And also the support that I get from different activities that we do where we get little money. Where I have been involved to get money to help me in buying family needs. And also in most cases, I am motivated by the trainings that I normally attend.

Investigator: What kind of satisfaction do you gain from your work as a parish community health worker coordinator?
Participant: satisfaction …yes… I cannot say that I fully satisfied but there is a higher percentage of satisfaction from my side. So I feel motivated and satisfied when I doing my work as a coordinator because when I work for my community health workers and become happy, I also become satisfied.
Investigator: How has Community Health Workers supported your work as a parish CHW coordinator?
Participant: Community health workers has supported me in a way that…..mostly community health workers which I coordinate gives me enough respect that I deserve. And they also support me by providing new information from their communities because if they were not there, there could be no way how I would have accessed such information.
Investigator: Which incentives do you normally receive in your work?
Participant: Yes….as a community health worker coordinator I have got paid some little money which I use to buy family needs from different organizations that partner with us a coordinators. And there is any training, they first contact me…..so I see there is a lot that I gain from this work. And these trainings has increased my motivation to continue serving as a community health worker coordinator.
Section 4: Challenges faced

Investigator: What challenges have you faced while serving this long as a volunteer Parish Community Health Worker coordinator?	
Participant:  The challenge I have from this role is the delayed payments for the assignment where the government promises us to pay. And sometimes we work and they fail to pay our money that we agreed with them. This annoys me much than working well knowing that there will be no payment. But working knowing that at the end you will be paid …..And never gets that money or delaying that money, annoys me most. 
Section 5: Coping strategies 
Investigator: How have you copied with or overcame difficult experiences in your role?
Participant: To overcome difficult experience is just to remain patient for them. Because if you cannot be patient and satisfied, you end up failing. Another way is that I have some project like farming and cattle keeping, poultry which I work on as an individual were I get income from where I get money to use.
Section 6: Recommendations
Investigator: Based on your long experience, what recommendations on improving community Health workers long-serving, support, recognition or scope of worker could you suggest?
Participant: The first recommendation is that if it’s possible the government should provide a monthly salary to parish community health worker coordinators. The second one that the government should provide transport means for parish community health worker coordinators and provide fuel for the transport means they provide to them.
The third one is that is that I recommend parish community health worker coordinators to always organize meetings to discuss on the challenges ….to critically understand what goes well and what does not go well and how we can improve on them .
I also recommend that there should be special trainings for coordinators because for us we are coordinators but for Community Health Workers, they already have their own structure for their leadership because you find them having their Chairperson, Vice Chairperson, Secretary, publicity, Treasurer. So you find that they have a well-organized committee…… But for us as coordinators …..We remain there as advisers and to lobby for them. 
Conclusion 
Investigator: Is there anything else important you would like to share with us about your experience as a long-serving Parish CHW coordinator? 
Participant: Yeah….I think ….like now how I am a parish coordinator of Nyarubungo parish, I think other coordinators are doing their roles as well. …..”But at least if these coordinators are put on a Heath Management Committee (HMIC) ….at least to also give advice like how you find in Local government sub-county committee having Local council one chairperson …because most of them local council leaders does not have any connection with health issues…But all health issues are well known by community health workers through their coordinators.”
Another thing is that let parish community health workers always be involved in government activities that comes focusing on health that are implemented in our communities  for example mosquito net distribution, Yellow fever immunization and others .And in case we are involved in those programs, they should always pay us reasonable money like what others get and paid in time. Because in the previous years when we were working with Healthy Child Uganda, it would pay us our transport refund immediately which motivated us to work more. But now those things no longer happen …..to me even if the  transport refund is very small like 5000 (five thousand shillings ) but paid in time…it’s much better than waiting it on the phone which sometimes delays or even fail to be refunded. And this demotivated many parish community health worker coordinators.
Investigator: Is there any other question that you would like to ask before we end our interview?
Participant: As of now, I don’t have any question for you. Only that I request in case of any program/project that may come always consider us first because we are ready to work with you.
Investigator: Thank you so much for your time and the insights you have shared with me. And in case of any opportunity, Healthy Child Uganda will be willing to engage you as its first beneficiaries. Let’s remain patient committed to our work as parish community health worker coordinators.
MALE-PCHWC-MBRA-01
Date: 09/05/2024
Section 1: Introduction

Investigator: Goodafternoon sir
Paricipant: Good afternoon to you sir
Investigator; My name is Byamugisha Edison , Iam working with Health Child Uganda .An organisation that trained you as CORPs 20 years back . And Iam the principal investigator of this study.
Participant: Yes it is 20 years since we were trained as CORPs by Health child Uganda
Investigator: The purpose of this study is to explore thes lived experience of long-serving (>15 years) Community Health workers' motivations, challenges and coping strategies from the day when you finished your training as a community health worker (CHW) that is in 2004 or 2008 upto now. Then after we shall discuss recommendations that can be followed to improve the program. We shall first discuss on questions as a VHT then after we shall discuss on questions on your coordination role as a parsh community Health worker coordinator.
 I kindly request from you the permission to record our interview 
Participant: You’re allowed sir.
Inverstigator: Thank you so much.
Section 2: Background Information
Investigator: Please tell us your role in the community  and for how long have you held that position ?
Participant :  My role in this community is to Moblize VHTs and inform them on the work they are supposed to do in their communities like mosquito distribution.Another role is to lead VHTs in our parish in monthly report writing and combine them to make a quaterly report.I also attend tranings and after training, I mobilize other VHTs and educate them on what I have been trainied in so that every VHTs implements it in his village.
Investigator : Which village  are you working for as a Community Health worker 
Participant : I work as a Community Health Worker of Kiho village.That’s where I come from. 
Investigator : Which parish ?
Participant : Rubaaya parish,Ruhunga sub county.
Investigator : I am priveleaged to have this opportunity in  afternoon to discus with you. Thank you so much.

Section 1: Lived Experiences
Investigator:  As a parish community health worker coordinator, we want to explore the lived experience you have passed through while serving your fellow VHTs and the community. That’s the interview we are going to start now.
Investigator: Share with me what made you become a Parish Community Health Worker cordinator for all these years.
Participant: Thank you so much. After finishing our training, by God’s Grace I was chosen by VHTs in this parish to become their Coordinator .That’s the reason why I made sure that since they have trusted me with this role, let me work for them.
Investigator: So you mean your manifesto was that since they have trusted me with their leadership role, let me work for them.
Participant: Yes.
Investigator: But for you was there something that movated you to accept this role as a Parish Community Health worker coordinator?
Participant: No nothing.
Investigator: So for you you said that since they have entrusted me with the role, let me work for them.
Participant: Yes.
Investigator: How would you describe your typical experience on a week serving your parish?
Participant: For all this long period I have served as a parish community health worker, First of all when I was trusted with the coordination role, ICOBI organization selected five parish comminty health worker cordinators and took us in Mbarara to train us as trainers of others in our communities .We came and trained other VHTs and educted our communities on health issues and how to over come poverty.This the best thing I have gained from this worker.

Investigator: How does working in this role make you feel about yourself?

Participant: I feel happy while performing my Cordination role because when I mobilize other VHTs and we attend a training to gain more knowledge and skills on how to do better our roles, I feel motivated to do it more.And when there is an an opportunity, like routine immunization and other trainining opportunities I make sure that all VHTs are engaged like in COVID19 period where VHTs where tasked to work with health workers. I worked with all VHTs in my parish with out any segregation.
Section 2: Motivational Factors
Investigator: Okay, thank you so much, why did you decide to become a CHW coordinator?
Participant: The reason is that I like working for the people and when they also trust you, then you also become more motivated.
Investigator: Thank you so much, what has motivated you to continue serving in this volunteer role for all these years?
Participant: Continuous trainings gives me a lot of motivation to work as a volunteer for all these years beauses I gain a lot of knowledge from them.
Investigator: Okay, What kinds of satisfaction do you gain from coordinating CHWs?
Participant: When I get more trainings I become satisfied.
Investigator: Have you ever received any incentives like training, equipment’s etc.? If yes, how has this impacted your motivation? 
Participant: No, as parish community Health worker coordinators we don’t have any special offer for us. We both of us get the same amout of treatment because both of us do the same job. Any job that needs us, we do it together. 

Investigator: Are there sometimes when your fellow VHTs say that you get some more benefits than them?
Participant: No.
Investigator: It means that all VHTs trust you.
Participant: Yes 
Investigator: How has the community supported your work as a CHW coordinator?


Participant: Community members trust in me that’t why I become motivated to continue serving them. And when there is any oppourtunity, I make sure that I engage all the VHTs.

Investigator: How do local council leaders and other politicians treat you when doing your coordination role?

Participant: No, we are in the good terms because when there is any opportunity, I make sure that I engage them as well. That why we are in good terms with them.

Investigator: So it means that collaborating local leaders and other political leaders makes your work easier.
Section 3: Challenges faced 
Investigastor: What challenges have you faced in coordinating CHWs for all these years of service?
Participant : The most biggest challenge is that for me as a   coordinator I use a lot of airtime and transport to call and move in  all VHTs and in the community but when they are going to reward us, they give us the same amout of compastion like VHTs which is not fair at all.
Another challenge is that there is sometimes when the community and some local leaders starts harassing a VHT but for you, you see that there is no problem with him /her and is active. But when you try to defend him/her, the whole community start seeing you as a burden to them. That’s another challenge I face as a Parish community Health Worker Coordinator/VHTs.
Investigator: So you find that community members start harassing you saying that you’re the one who brought all those challenges since you did not support them to fight that VHT?
Participant: Yes, and you find that you are not the one.

Investigator: So you’re saying that as a coordinator there is no special treatment more than that of a VHT yet you use a lot of resourecs than them with out any benefit.
Participant: Yes, there is no special benefit for us.
Investigator: Yet, they don’t know that you do a wornderful job as coordinators.
Participant: Yes.
Section 4: Coping strategies 
Investigator: When major challenges occur in your coordination role; how do you persist despite the difficulties?
Participant: I use my own resources like money and time to persist the coordination role. That’s how I pass through all these difficulties.
Investigator: What practical strategies help you overcome issues like lack transport or resources?
Participants: I am a farmer. This the only source of income.
Investigator: So it means that you use the little money that would have been used for school fees and other household activities to facilitatate your coordination role?
Participant: Yes, you find yourself using it to facilitation the coordination role.
Investigator: What recommendations would you give to overcome the above Challenges?

Participant: I recommend that if possible the government should provide to us fifty thousand shillings only (50,000=) every months for airtime.The government should at least give us a salary but not only waiting for an opportunity like distribution of mosquito nets .The government should also provide us with transport means because many times lack transport to moves into our communities for work.
Investigator: Okay, as coordinators, you do great job to help the government and your community.
Conclusion 
Investigator: Is there anything else important you would like to share with us about your experience as a long-serving Parish CHW coordinator? 
Participant: No I have told you every thing and now I am satisfied.
Investigator: Do you have any final questions for me?

Participant: Mine is a request that as Parish community health worker coordinators, they should think about us and start giving us facilitation that is much higher than that of VHTs. Also they should provide us with transport means.
Investigator: Thank you so much for your time and your valuable insights that we have shared.These insights will act as evidence for other next programs.What we have discussed here will not only help Healthy Child Uganda but also will government and the ministry of health plus other Nongovernmatal orgarinsations that would wish to use the services of VHTs and Parish VHT coordinators.Continue doing work role deligently and know that Health Child Uganda knows you and in case of any opportunity, you’re the first priorty. 

Participant: Welcome sir.
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