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	Domain1:Research team and reflexivity

	Personal characteristics

	1
	Interviewer/facilitator
	Which author(s) conducted the interview or focus group?
	Methods: Data collection
	Two researchers conducted each interview, one moderating and one taking notes. EB (first author) moderated, assisted by a female research assistant who took notes and recorded.
	5

	2
	Credentials
	What were the researcher’s credentials, e.g. PhD, MD?
	Methods: Data collection
	EB holds a postgraduate diploma in monitoring, evaluation and research. The research assistant holds a certificate in research ethics.
	5

	3
	Occupation
	What was their occupation at the time of the study?
	Title page (affiliations)
	EB: Quality Assurance Officer, Mayanja Memorial Medical Training Institute. Co-authors are researchers at Mbarara University of Science and Technology and the University of Calgary. 
	1

	4
	Gender
	Was the researcher male or female?
	Methods: Data collection
	EB is male and the research assistant is female. 
	5

	5
	Experience and training
	What experience or training did the researcher have?
	Methods: Data collection; Data management and analysis
	EB is an experienced qualitative analyst; JK, JB, TK and HK are experienced qualitative researchers.
	6

	Relationship with participants

	6
	Relationship established
	Was a relationship established prior to study commencement?
	Methods: Data collection
	An HCU official introduced the team to parish coordinators, who introduced the team to CHWs. Interviewers established rapport with participant before data collection and within the process of data collection.
	5

	7
	Participant knowledge of the interviewer
	What did the participants know about the researcher, e.g. personal goals, reasons for doing the research?
	Informed consent 
	Participants were told about the interviewers and the purpose of the study during consent.
	Additional file 5

	8
	Interviewer characteristics
	What characteristics were reported about the interviewer/facilitator, e.g. bias, assumptions, reasons and interests in the topic?
	Methods: Rigour and reflexivity
	The team kept a reflexive journal and bracketed prior assumptions. 
	6

	Domain 2: Study design

	Theoretical framework

	9
	Methodological orientation and theory
	What methodological orientation was stated, e.g. grounded theory, discourse analysis, ethnography, phenomenology, content analysis?
	Methods: Study design; Data analysis
	Qualitative phenomenological design. Thematic analysis (Braun and Clarke) with themes organised by level of a socio-ecological framework.
	4-6

	Participant selection

	10
	Sampling
	How were participants selected, e.g. purposive, convenience, consecutive, snowball?
	Methods: Sampling and participants
	18 parish coordinators selected purposively; 36 village CHWs selected by simple random sampling from the updated HCU register.
	5

	11
	Method of approach
	How participants were approached, e.g. face-to-face, telephone, mail, email?
	Methods: Sampling and participants; Data collection
	Participants were contacted individually through the coordinators and the HCU official, and interviews were scheduled at their convenience.
	5

	12
	Sample size
	How many participants were in the study?
	Methods: Sampling; Results: Participant characteristics
	54 participants (36 CHWs and 18 parish coordinators); 18 participants per district.
	5 and 7

	13
	Non-participation
	How many people refused to participate or dropped out? Reasons?
	None
	None did
	None 

	Setting

	14
	Setting of data collection
	Where the data was collected, e.g. home, clinic, workplace?
	Methods: Data collection
	At or near participants’ homes, in a private and secure setting, so that participants incurred no transport costs.
	5

	15
	Presence of non-participants
	Was anyone else present besides the participants and researchers?
	Methods: Data collection
	Two researchers were present at each interview (moderator and note-taker). No any other person was present at that time apart from the participant.
	5

	16
	Description of sample
	What are the important characteristics of the sample, e.g. demographic data, date?
	Results: Table 1; Methods: Data collection
	Age, sex, marital status, education, religion, district, training phase and experience (Table 1). Data were collected from April to June 2024.
	7

	Data collection

	17
	Interview guide
	Were questions, prompts, guides provided by the authors? Was it pilot tested?
	Methods: Data collection; Additional file 2
	Semi-structured guide on motivations, challenges and coping strategies, pre-tested on 6 CHWs from the same districts and refined (Additional file 2).
	5

	18
	Repeat interviews
	Were repeat interviews carried out? If yes, how many?
	No repeat interviews were carried out
	No repeat interviews were carried out.
	None

	19
	Audio/visual recording
	Did the research use audio or visual recording to collect the data?
	Methods: Data collection
	All interviews were audio-recorded.
	5

	20
	Field notes
	Were field notes made during and/or after the interview or focus group?
	Methods: Data collection
	Yes. A note-taker made field notes during each interview.
	5

	21
	Duration
	What was the duration of the interviews or focus group?
	Methods: Data collection
	About 30 to 45 minutes per interview.
	5

	22
	Data saturation
	Was data saturation discussed?
	Methods: Sampling and participants
	Yes. Recruitment continued until thematic saturation, monitored through code frequency and conceptual stability over the final 12–15 interviews (Guest et al., 2006).
	5

	23
	Transcripts returned
	Were transcripts returned to participants for comment and/or correction?
	Methods: Rigour and reflexivity
	Member checking of transcripts is reported. The first 5 transcripts were returned to participants and no corrections were done.
	6

	Domain 3: Analysis and findings

	Data analysis

	24
	Number of data coders
	How many data coders coded the data?
	Methods: Data management and analysis
	EB coded the transcripts; EB and JK read them repeatedly and generated codes. JB, TK and HK refined the analysis, and EB, JK, TK and HK discussed it until consensus. 
	6

	25
	Description of the coding tree
	Did authors provide a description of the coding tree?
	Results: Table 2
	Themes and sub-themes by socio-ecological level are shown in Table 2. A coding tree has been added as an additional file 6 
	8 and 9

	26
	Derivation of themes
	Were themes identified in advance or derived from the data?
	Methods: Data management and analysis
	Both: inductive and deductive thematic analysis, with themes organised by level of a socio-ecological framework.
	5 and 6

	27
	Software
	What software, if applicable, was used to manage the data?
	Methods: Data management and analysis
	No software was used; transcripts were analysed manually.
	5 and 6

	28
	Participant checking
	Did participants provide feedback on the findings?
	Feedback was given
	Member checking was done on the transcripts and the participants agreed with what was recorded and transcribed.
	6

	Reporting

	29
	Quotations presented
	Were participant quotations presented to illustrate the themes/findings? Was each quotation identified, e.g. participant number?
	Results
	Yes. Quotations are identified by sex, role, and district and participant number.
	9 -13

	30
	Data and findings consistent
	Was there consistency between the data presented and the findings?
	Results; Discussion
	Yes. Findings are presented under motivations, challenges and coping strategies, each supported by quotations.
	7-13

	31
	Clarity of major themes
	Were major themes clearly presented in the findings?
	Results: Table 2 and subsections
	Yes. Major themes are summarized in Table 2 and described by socio-ecological level.
	8 and 9

	32
	Clarity of minor themes
	Is there a description of diverse cases or discussion of minor themes?
	Results; Methods: Rigour and reflexivity
	Sub-themes are described under each level (e.g. community resistance, role conflicts, corruption and nepotism). Consideration of negative cases is reported under rigour.
	6-13
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