
Storyboard evidence

Panel images / sketches

Captions, intent & order

Shot properties / duration

Rubric-conditioned graph

Visual--text soft prompts

Temporal relations & motifs

Criterion evidence tokens

Evidence transport

Entropic assignment to

rubric anchors; mass &

uncertainty constraints

Ordinal judgment

Monotone thresholds

Grounded score evidence

Prediction intervals

Counterfactual advice

Graph-feasible edits

Conservative improvement

Localized explanation

CRaFT: Criterion-constrained Rubric-aware Feedback Transport

One graph-grounded objective couples scoring and revision; the vision-language backbone remains frozen


