
CRaFT  |  criterion-conditioned evidence transport and editable feedback

Input storyboard
Ordered panels + captions
Shot descriptors + intent

1 2 3

Coupled prompts
Frozen VLM backbone
Low-rank visual/text keys

Pᵛₖ  ←  H uₖ  →  Pᵗₖ

Typed temporal graph
Panel nodes + relation edges
Masked multimodal evidence

Unbalanced OT
Evidence ↔ rubric anchors
Missing-evidence mass slack

Ordinal judgment
Monotone rubric thresholds
Support + score uncertainty

0  ▸ 1 ▸ 2 ▸ 3 ▸ 4

Counterfactual feedback
Feasible graph-edit operators  →  evidence-supported score Δ
Confidence-bound gating  →  issue / abstain

Single joint training objective
Observed labels + ordinal rubrics + intervention ranks
Locality consistency + frozen-geometry preservation

Criterion rubric
Composition · continuity
Narrative · legibility · pacing
Instructor intent / constraints

edit-response gradientsjoint gradients

Solid arrows: forward inference       Dashed arrows: train-time coupling       Output: criterion → evidence → constrained edit


