Supplementary Appendix 2
STROBE checklist for observational studies
	Item
	Recommendation
	Reported location
	Notes

	1 Title and abstract
	Indicate study design and provide informative summary.
	Title; Abstract
	Before-after quasi-experimental design stated.

	2 Background/rationale
	Explain scientific background and rationale.
	Introduction
	Hospital-associated disability and early mobilization rationale.

	3 Objectives
	State specific objectives.
	End of Introduction
	Association with function, care processes, and 90-day survival.

	4 Study design
	Present key elements of study design early.
	Methods: Study design and setting
	Single-centre quasi-experimental before-after study.

	5 Setting
	Describe setting, locations, dates, and follow-up.
	Methods: Study design and setting
	Acute medical ward; Feb 2024 to Mar 2025; follow-up to 90 days.

	6 Participants
	Give eligibility criteria and selection methods.
	Methods: Participants; Figure 1
	Discharged-alive analytic cohort; in-hospital deaths retained for safety only.

	7 Variables
	Define outcomes, exposures, predictors, confounders.
	Methods: Outcomes; Supplementary Table 1
	Functional, process, mortality, and safety outcomes defined.

	8 Data sources/measurement
	Give sources of data and methods of assessment.
	Methods: Data sources; Outcomes
	Electronic medical record; chart review for delirium/falls.

	9 Bias
	Describe efforts to address potential sources of bias.
	Methods: Statistical analysis; Discussion
	Adjusted models, season adjustment, IPTW, ITS, limitations.

	10 Study size
	Explain study size determination.
	Methods: Study design and setting
	Feasibility target of 300 patients per phase.

	11 Quantitative variables
	Explain handling of quantitative variables.
	Methods: Statistical analysis
	Continuous variables summarized as mean/SD or median/IQR; modelled as specified.

	12 Statistical methods
	Describe statistical methods and sensitivity analyses.
	Methods: Statistical analysis; Supplementary Appendix 3
	Logistic regression, Cox, KM/log-rank, IPTW, ITS.

	13 Participants
	Report numbers at each stage.
	Results; Figure 1
	Screened, excluded, safety population, discharged alive, follow-up.

	14 Descriptive data
	Give characteristics and missing data.
	Results; Table 1
	Baseline characteristics by phase.

	15 Outcome data
	Report number of outcome events or summary measures.
	Results; Table 2; Figure 2
	Functional outcomes, process outcomes, safety, mortality.

	16 Main results
	Give unadjusted and adjusted estimates with precision.
	Results; Tables 2-4
	RR/OR/HR with 95% CI.

	17 Other analyses
	Report subgroup, interaction, sensitivity analyses.
	Results; Supplementary Appendix 3
	Season-adjusted Cox, IPTW, ITS.

	18 Key results
	Summarize key results with objectives.
	Discussion: Principal findings
	Functional and survival benefit, safety profile.

	19 Limitations
	Discuss limitations and direction/magnitude of bias.
	Discussion: Strengths and weaknesses
	Residual confounding, single centre, temporal bias, delirium ascertainment.

	20 Interpretation
	Give cautious overall interpretation.
	Discussion; Conclusion
	Association stated without causal overclaiming.

	21 Generalisability
	Discuss external validity.
	Discussion
	Real-world internal medicine ward; single-centre limitation.

	22 Funding
	Give source and role of funders.
	Back matter
	No specific funding was received for this study.



