Additional file 2.  Cross-instrument mapping of constituent elements

	Instrument 
	Leadership

	Organisational Culture and Climate
	High-Quality Practice

	Subdomain
	
	Professional relationships and conduct
	Communication
	Safe operational and empowered structures
	Patient-centred care
	Autonomy
	Mutual professional regard and respect / shared governance
	Quality of care
	Proficiency, contribution and growth

	AACN Healthy Work Environment Assessment Tool
	Authentic leadership
	Collaboration; recognition
	Skilled communication
	Appropriate staffing
	Collaborative, responsive care
	__ 
	Effective decision-making
	Staffing aligned with patient needs
	Appropriate staffing; competency

	Essentials of Magnetism Tool II
	Nurse manager support
	Nurse–physician relationships
	Professional communication
	Staffing; organisational support
	Patient-focused culture
	Clinical autonomy
	Control over practice
	Culture and staffing for quality care
	Competent peers; education

	Magnet Recognition Criteria
	Transformational leadership
	Exemplary professional practice
	Interdisciplinary communication
	Structural empowerment
	Exemplary professional practice
	Professional practice
	Shared governance
	Empirical quality outcomes
	New knowledge; innovation

	Nursing Context Index
	Leadership/management
	Teamwork; professional relationships
	Feedback; communication
	Role clarity; organisational structure/resources
	Patient-centred care
	Embedded in decision-making
	Decision-making; authority
	Organisational capacity for quality
	Learning; development

	Nursing Professional Practice Environment Questionnaire (NPPEQ) 
	Efficient leadership
	Professional collaboration; professional climate
	Professional collaboration
	Resource adequacy; policy transparency
	Patient-centredness
	Supported professional authority
	Policy transparency; collaboration
	Readiness for quality care
	Mentorship; professional growth

	Nursing Work Index–Revised
	Manager and organisational support
	Nurse–physician and interdisciplinary relationships
	Communication with staff/management
	Staffing; support services; schedules
	Continuity of care
	Autonomy; control over practice
	Governance; policy participation
	Standards; quality assurance
	Orientation; education; career development

	Alberta Context Tool
	Leadership
	Culture; social capital
	Feedback; formal/informal interactions
	Staffing; time; space; structural resources
	Patient needs
	Embedded within culture
	Social capital; connections
	Feedback/evaluation
	Education; knowledge resources

	Nursing Work Environment Questionnaire (NWE-q)
	Proactive leadership behaviours
	Positive atmosphere; collaboration
	Interprofessional collaboration
	Resources; safety rules; procedures
	Conditions enabling patient-centred care
	Role/professional agency
	Team participation
	Systematic practice; safety
	Updating knowledge; research; development

	Korean Nursing Work Environment Scale
	Head nurse leadership
	Coworker relationships
	Interdisciplinary communication
	Institutional support; work systems
	Implicit through quality foundations
	__
	Participation/work systems
	Foundations for quality care
	__

	Practice Environment Scale / PES-NWI
	Manager ability, leadership & support
	Collegial nurse–physician relationships
	Staff-management communication
	Staffing & resource adequacy
	Foundations for quality care
	Embedded professional/structural autonomy
	Participation in hospital affairs
	Foundations for quality care
	Development; competence

	PES-5
	Effective supervisors; administration responsiveness
	Nurse–physician teamwork
	Embedded
	Adequate staffing
	Nursing philosophy
	Structural autonomy
	Participation in affairs
	Nursing philosophy
	__

	Nursing Practice Environment Scale – Home Healthcare
	Manager leadership & support
	Multidisciplinary relationships
	Information-sharing systems
	Work–life balance; organisational support
	Service philosophy
	Case-management responsibility
	Work systems; professional input
	Quality-focused case assignment
	Education; learning from mistakes

	Kenya PES-NWI
	Leadership; administrative support
	Nurse–physician relationships
	Embedded across domains
	Staffing/resources
	Foundations for quality care
	__
	Nurse involvement in hospital affairs
	Foundations for quality care
	Professional development/opportunities

	Revised Nursing Practice Environment Scale
	Leadership & communication
	Professionalism; collaboration
	Leadership/communication
	Internal support; staffing/resources
	__
	Clinical professionalism
	Participation in hospital affairs
	Quality management
	Professional development

	Revised Professional Practice Environment Scale
	Leadership
	Teamwork; relationships; conflict management
	Patient communication; disagreement management
	Cultural sensitivity
	Cultural sensitivity
	Clinical autonomy
	Control over practice; teamwork
	Capacity to support quality practice
	Internal motivation; development

	SEE-Nursing Practice
	Leadership; organisational philosophy
	Interdisciplinary collaboration
	Interdisciplinary communication
	Organisational/physical resources; staffing
	Patient outcomes/care
	Clinical autonomy
	Shared governance/decision-making
	Quality improvement; outcomes
	Education; professional development


Abbreviations: AACN, American Association of Critical-Care Nurses; PES-5, five-item Practice Environment Scale; PES-NWI, Practice Environment Scale of the Nursing Work Index; SEE-Nursing Practice, Scale for the Environment Evaluation of Professional Nursing Practice.
Note: — indicates that the constituent element was not explicitly represented within the instrument.

