A: Baseline interview guide
Verbal informed consent:
Participation in this study is voluntary, and you have the right to withdraw at any time. The results of this questionnaire will not be shared outside the research team responsible for the study, and your participation will be included in the final study report if you wish. Completing this interview may take (30-40 minutes). No personal names will be published, only an anonymous school code. I will record only to capture details accurately. Do you consent?
           Please reply: YES or NO

· Q1 Age / Gender
· Q2 What institution do you work for? governmental or private?
· Q3 How many years of experience do you have in medical teaching at the university level? 
· Q4 Which area do you reside in? And what is its security situation following the onset of the war? 
· Q5 What changes have occurred in your residential and living conditions following the outbreak of the war? And where are you currently residing?
· Q6 What restrictions or changes have occurred in the educational process at your institution due to the war?
· Q7 How does your institution manage staff salaries during wartime?
· Q8 What is the current status of the working staff at your institution in terms of their current residential locations, staff migration rate, financial situation, readiness to continue working at the institution, etc.?
· Q9 What obstacles does your institution face in completing the academic year? How has your institution dealt with these challenges? And what instructional methods have your institution adopted?
· Q10 How has the war affected students' clinical training, and how did your institution manage clinical training during this period?
· Q11 What is the impact of the war on your institution's academic calendar?
· Q12 How is the institution currently handling the issuance of certificates and official credentials for students and working staff?
· Q13 What future impacts do you anticipate on teaching at your institution due to the war?
· Q14 Do you have any additional comments (for example, regarding something not mentioned in the survey that you consider important, or something you have heard about other dental faculties)?

B: Follow-up interview guide

Verbal informed consent:

This is a short follow-up to our December 2023 conversation. Your participation will be included in the final study report if you wish. Completing this interview may take (30-40 minutes). You may withdraw at any time. No personal names will be published, only an anonymous school code. I will record only to capture details accurately. Do you consent? Please reply: YES or NO

· Q(A1) Age/Gender 
· Q(A2) What institution do you work for? governmental or private?
· Q(A3) How many years of experience do you have in medical teaching at the university level? 
· Q(A4) What changes have you experienced in your residency and livelihood since the outbreak of the war? Where are you currently residing? 
· Q1 How were your buildings, clinics or labs affected since December 2023? Can you describe the specific type of damage, repair, or new set-ups? 
· Q2 Have you started any new setups? If yes, who is funding the repair or new equipment? 
· Q3 On a 0–10 scale, how serviceable are your preclinical labs today? (0 = ruined, 10 = better than 2022) why did you give this rating 
· Q4 How do you evaluate your institution's clinics, dental chairs, and equipment functionality right now? How would you evaluate them on a 0-10 scale? 
· Q5 Roughly how many full-time dental teaching staff are on payroll right now? 
· Q6 Have any staff who left Sudan in 2023 returned? What helped them return? What still discourages others? 
· Q7 What was the biggest financial shock you faced since 2023? What specific steps did you take to manage the crisis? 
· Q8 Have you opened any new income streams (fees, donors, private clinics, diaspora fund...,etc.)? If yes , can you describe the process and effectiveness of these new streams?
· Q9 Compared with Dec 2023, How has your teaching-delivery model evolved? Which parts are now more effective and which remain weak? 
· Q10 What percentage of required clinical hours has the average final-year student completed this academic year? 
· Q11 Any new hospitals or universities abroad providing clinical slots? Name country/city? 
· Q12 Are these partner arrangements temporary or written into long-term? 
· Q13 Is your academic calendar stable for 2023-24, 2024-25, and 2025-26 years, or are you still catching up on backlogs? How are you catching up on backlogs? 
· Q14 How have your exams been conducted since 2023? What challenges and improvements did you make?  
· Q15 How do you handle overlapping student cohorts (multiple admission years together)? What about recent high school graduates' admission? 
· Q16 How does the current number of newly accepted students in the faculty compare to the period before the war? 
· Q17 Any backlog in issuing or authenticating graduation certificates? What fixes are in place? 
· Q18 Have you shifted to electronic signatures or blockchain for faster authentication?
· Q19 Do you have a written emergency plan for future crises? Please summarise/list the top 3 elements? 
· Q20 From 0-10: how confident are you that your school will reach pre-war capacity within 3 years? 
· Q21 What are the anticipated long-term impacts of the war on teaching and academic operations within our institution? 
· Q22 If the Ministry of higher education could do ONE thing tomorrow to help you, what should it be? 
· Q23 Do you have any other feedback? (For example, about something not mentioned in the survey that you consider important) 
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