
Supplementary Material 2 
Key Domain	Weights	Hosp  A	Hosp B	Hosp C	Hosp D	Hosp E 	Hosp F
Human Resources for Health	35%	15%	15%	19%	15%	35%	20%
At least one trained & active fistula surgeon on site (urogynecologist/urologist with fistula repair expertise).	15%	X	X	X	X	✔	X
Visiting surgeon (5%)- Local national or International.	5%	X	X	✔	X	✔	✔
Anaesthetist (physician or nurse anaesthetist).	5%	✔	✔	✔	✔	✔	✔
Surgical nurses/midwives and assistants for preoperative and postoperative care.	5%	✔	✔	✔	✔	✔	✔
Nurses and theatre assistants trained in fistula surgery.	3%	✔	✔	✔	✔	✔	✔
Physiotherapist (for bladder rehabilitation and pelvic floor exercises).	1%	✔	✔	X	✔	✔	✔
Counsellor/social worker (for psychological support and reintegration planning).	1%	✔	✔	✔	✔	✔	✔
Infrastructure & Facility Requirements	20%	15%	15%	20%	15%	19%	17%
Designated/ shared Operating Theatre Fully equipped for gynaecological and urological surgeries	2%	✔	✔	✔	✔	✔	✔
Adequate lighting (e.g., surgical headlamps or overhead lights).	2%	✔	✔	✔	✔	✔	✔
Functional operating lights (both overhead and headlights)	2%	✔	✔	✔	✔	✔	✔
Functional fistula specific operating theatre table with functional stirrups.	2%	X	X	✔	X	✔	✔
Fistula ward with Bed capacity, of up to 30 beds at a minimum	2%	X	X	✔	X	✔	X
Blood transfusion services	1%	✔	✔	✔	✔	✔	✔
Essential laboratory	1%	✔	✔	✔	✔	✔	✔
Radiological services (ultrasound, IVP)	1%	✔	✔	✔	✔	✔	✔
Reliable safe running Water	1%	✔	✔	✔	✔	✔	✔
Electricity and backup power (generator/solar)	1%	✔	✔	✔	✔	✔	✔
Clean toilets, handwashing stations	1%	✔	✔	✔	✔	✔	✔
Waste disposal systems in place	1%	✔	✔	✔	✔	✔	✔
Sterile environment with infection prevention protocols	1%	✔	✔	✔	✔	✔	✔
Rehabilitative infrastructure, such as private rooms for counsellors and physiotherapists to conduct pelvic floor exercises	1%	X	X	✔	X	X	X
IT/technology infrastructure, specifically mentioning medical records systems.	1%	✔	✔	✔	✔	✔	✔
Essential Equipment & Supplies	20%	4%	4%	8%	4%	8%	8%
Complete Fistula repair set surgical instruments (e.g., vaginal retractors, speculums, needle holders, catheters, sutures).	8%	X	X	X	X	X	X
Catheters (Foley/urethral) and urine collection systems, Ureteric stents.	4%	X	X	X	X	X	X
Laparotomy complete set	2%	✔	✔	✔	✔	✔	✔
Spinal/epidural/general anaesthesia provisions. Vital signs monitors (BP, pulse oximeter, etc.).	2%	✔	✔	✔	✔	✔	✔
Medications and other supplies: methodine blue dye, Antibiotics, analgesics, antispasmodics, and emergency drugs, sterile gloves, sutures (absorbable), antiseptics, and drapes, IV fluids, antibiotics, analgesics, and emergency drugs.	4%	X	X	✔	X	✔	✔
Supportive Services	10%	2%	2%	10%	2%	10%	10%
Comprehensive counselling and psychological support'.	3%	X	X	✔	X	✔	✔
Community reintegration support (economic/social)	3%	X	X	✔	X	✔	✔
Clinical follow-up for outcomes	2%	X	X	✔	X	✔	✔
Health education and awareness	2%	✔	✔	✔	✔	✔	✔
Clinical Protocols & Guidelines, Standardized Fistula Management Protocols	5%	2%	2%	5%	2%	5%	5%
Preoperative assessment and patient selection criteria (including imaging/lab tests).	1%	X	X	✔	X	✔	✔
Postoperative care and management (catheter management, infection control).	1%	X	X	✔	X	✔	✔
Availability of protocols either physically printed and pinned up and should be visible or accessible to health workers	1%	X	X	✔	X	✔	✔
Infection Prevention, adherence to aseptic techniques and waste disposal protocols.	1%	✔	✔	✔	✔	✔	✔
Antibiotic prophylaxis/treatment guidelines.	1%	✔	✔	✔	✔	✔	✔
Monitoring, evaluation and Data tracking	5%	0%	0%	5%	0%	5%	5%
System for recording surgical outcomes, complications, and patient follow-up.	3%	X	X	✔	X	✔	✔
Regular audits/quality improvement meeting	1%	X	X	✔	X	✔	✔
Continuous training and skills updates for staff.	1%	X	X	✔	X	✔	✔
Management and administrative accountability	5%	0%	0%	2%	0%	2%	0%
Finance management and mobilisation	3%	X	X	X	X	X	X
Supervision and monitoring	2%	X	X	✔	X	✔	X
Overall Readiness	100%	38%	38%	69%	38%	84%	65%
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