Supplementary material:  2 – Realist Evaluation Process
This diagram visually explains the evaluation process and research phases used in this study, with boxes explaining the methods used for each phase. This diagram has been adapted from De Brun et al. 2020 [29]
[image: Realist evaluations in low- and middle-income countries: reflections and  recommendations from the experiences of a foreign researcher | BMJ Global  Health]· Qualitative interviews with employees, managers/leaders, health advocates and strategic partners
· Documentary analysis
Phase 2a Test theory 'in real life’ with four case study organisations varying in size and sector using a mixed methods approach 
Phase 1: Development of initial programme theories 
· Discussions with stakeholders
· Discussions with PPIE members
· Realist review including updating Roodbari., et al.)
Analyse and synthesise data to confirm/ disprove/ refine final programme theory 
Phase 3: Refinement of programme theory Consolidation meeting with stakeholders to confirm, disprove and further refine the programme theory 
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