Interview topic guide (strategic level)

Demographic information: I've just got a few demographic questions to ask, which won’t be recorded and transcribed before we start the interview. 

· Role/job title in organisation:
· Length of time worked at organisation (approx years/months)         prefer not to disclose
· Age: 18-25     26-35      36-45     46-55     56-65     66+   prefer not to disclose
· Gender:  male    female  


Strategic level partners (general)

1. We’re interested in finding out your thoughts on health and wellbeing initiatives in the workplace. Can I just ask briefly what your experience is of the Award or other H & W initiatives in the workplace – how did you become involved with its implementation? (context)
2. I'm interested to hear your thoughts on how the BHAWA fits with the region's needs. And in the national context?  (context)
3. How do you think the workplace health and wellbeing initiatives implemented through engagement with BHAWA impact workplace culture? (context)

We have some ideas about why BHAWA generally works in the workplace, and we would really like to hear your thoughts. We assume this is because BHAWA provides a framework and support, but also the flexibility to fit into workplaces.  With two-way communication and staff involvement, employees feel more engaged, motivated, and valued, and are more likely to take part in an intervention.  
 
4. In what way do you think BHAWA has helped organisations? Give examples of where it works and where it doesn’t work.   
Mechanisms and context  
Probe: support, identity, framework, motivation/incentive  
 
5. What do you consider the benefits of BHAWA to be for organisations' workplace environment/outside of work? (outcomes) 
Probe: Can you think of any examples?  

5a. Have there been any unintended outcomes from the programme? Either positive or less positive. Prompt: Anything that has surprised you? 

6a	Do you think the benefits are the same for different groups of people in the organisation, and in what ways have they been different? Explore further, e.g. employees, middle/senior management

6b  Have the benefits been the same for different types of workers, gender, working patterns, size of organisation (sm, medium, large? (outcomes) can you think of any examples?  
6c  Again explore unintended outcomes (either positive or less positive) explore unintended outcomes (either positive or less positive) 

7	How has BHAWA helped you achieve the [benefit]? (mechanisms) in what way(s)? 
E.g., support, structure to work with, skill, attitudes, behaviour 
 
8 What do you think the challenges are for organisations in taking part and engaging with the BHAWA in workplaces? (context, mechanism or outcome) In what ways? Ask for examples  

Probe: you, different types of workers eg around engagement, support, communication, resources 

9 Do you have any thoughts on how some of those challenges can be overcome? 

10 Has blended working or working at home during COVID had an impact on H & W initiatives in the workplace? 

We have some ideas on why and how the BHAWA works, and we assume that the programme works in several ways: 
· by helping people feel more confident in engaging with interventions to support health and wellbeing in your workplace. E.g., engaging, taking part, socialising  
 
· By employees feeling more motivated to look after their health and wellbeing.  
 
· And the third area we think the programme may have helped with is employees feeling more valued and listened to within their workplace. For example, the BHAWA have to do a needs assessment survey.  

11  Does this sound like it is the case?  Give examples, and is there anything else you think should be included/changed in how the programme works?
 

12 We’ve seen that BHAWA work differently in different places. What do you think contributes to it working well/not so well? (mechanisms)
Probe: culture, local resources/lack of them, local relationships, relationship between organisation and participants etc 

13 If you could change something about this programme to make it work more effectively, what would you change and why? Please expand. Probe: resources, policies, regional influences (mechanisms and context)

14  What else do you think we need to know to really understand how the programme works? Probe (mechanisms and context)

15 What do you think are the reasons why organisations do/do not take part in the interventions? (probe: maybe explore thoughts around communication, work patterns – examples of both positive and negative context.

By the end of the project, we hope to develop a model or theory of how we think the BHAWA works, for whom, and why. Would you be happy for us to contact you again to share this and ask for your feedback? 

Thank you for your time


Interview topic guide – all participants (not strategic, Has, Leadership)

Summary of project. 
Any questions before we start?
This is to help with analysis 
Demographic information: I’ve got a few demographic questions to ask that won’t be recorded or transcribed before we start the interview. 
· Role within organisation:
· Length of time worked at organisation (approx years/months) / prefer not to disclose
· Working pattern: Full time / part time / temporary 
· Day time  /   twilight   /   shift   /  other
· Permanent   fixed term   temporary other
· Age: 18-25     26-35      36-45     46-55     56-65     66+   prefer not to disclose
· Gender:  male  /  female  /  non-binary  / prefer not to say

Take verbal consent
Check that they are still happy to take part and be recorded.
Start the recording (if participant consented)

Employees Questions
1. [bookmark: _Hlk126742441]We’re interested in finding out your thoughts on health and wellbeing initiatives in the workplace. Your organisation is taking part in the BHAWA. Can I ask briefly what your experience of the Award is, if any? (context)

2. To start, we’d like to explore your workplace culture – what do you think the culture around workplace health and wellbeing is in your workplace? (context) 
Prompt: supportive, atmosphere, vibe 
Prompt: Can you think of any examples (positive or negative)? How has this made you feel? (mechanism)

3. What do you consider the benefits of BHAWA to be for you/your colleagues/workplace environment/outside of work? (outcomes)
Prompt: Can you think of any examples? How has this made you feel? Mechanism

4. Have the benefits been the same for different groups of people, and in what ways have they been different? Have the benefits been the same for different types of workers, gender, working patterns? (outcomes)

5. How has BHAWA helped you achieve the [benefit]? In what way(s)? (mechanisms)
Must prompt further: So, what did that [intervention] give you that was new? E.g., skills, attitudes, behaviour





6. Have there been any challenges in taking part and engaging with the BHAWA within your workplace?  In what ways? Ask for examples 
Prompt: you, different types of workers eg around engagement, communication, resources (context, mechanism, outcome)
Prompt: Has COVID had an impact at all on H&W campaigns in the workplace?

7. How has the BHAWA changed the way you feel about health and wellbeing in the workplace?  (mechanisms)
Prompt: In what way? Ask for examples...  

8. We’ve got some ideas on the way the programme works, but we’re keen to hear from you as well. It seems the programme works by helping people feel more confident engaging with interventions that support health and wellbeing in your workplace. Is that the case for you?  Prompt – can you expand on how and in what way it has built your confidence (mechanisms)
Prompt: Can you think of any examples?

9. It also appears to us that the programme makes you feel more motivated to look after your health and wellbeing. Has this been the case for you? Has the programme made you feel more motivated and more likely to look after H&W? (mechanisms)
Prompt: Can you think of any examples?

10. The third area is around the programme helping you to feel valued, so the programme may have helped you feel more valued within your workplace. For example, the BHAWA have to do a needs assessment survey. Has this been the case in your workplace where you feel more valued? (mechanisms) 

11. We’ve seen that BHAWA works differently in different places. What is it about this place that makes it work [so well, less well]? (mechanisms)
Prompt: culture, flexibility, support you received, local resources/lack of them, local relationships, relationship between organisation and participants etc 

12. If you could change something about this programme to make it work more effectively at your workplace, what would you change and why? (mechanisms and context)

13. What else do you think we need to know to really understand how this programme has worked here? (mechanisms and context)


Thank you for your time 







Interview topic guide: Health advocates only (answer from organisational perspective but also as an individual)

Summary of project. 
Any questions before we start?
This is to help with analysis 
Demographic information: I’ve got a few demographic questions to ask, which won’t be recorded or transcribed, before we start the interview. 
· Role within organisation:
· Length of time worked at organisation (approx years/months) / prefer not to disclose
· Working pattern: Full time / part time / temporary 
· Day time  /   twilight   /   shift   /  other
· Permanent   fixed term   temporary other
· Age: 18-25     26-35      36-45     46-55     56-65     66+   prefer not to disclose
· Gender:  male  /  female  /  non-binary  / prefer not to say

Consented?
Check: still happy to take part and be recorded.
Start the recording (if participant consented)

1. We’re interested in finding out your thoughts on health and wellbeing initiatives in the workplace. Your organisation is taking part in the BHAWA. Can I just ask briefly what your experience of the Award is and why and how you became involved? (context)

2. To start, we’d like to explore your workplace culture – what do you think the culture around workplace health and wellbeing is in your workplace? (context)
Prompt: Can you think of any examples (positive or negative)?

3. What were the reasons behind introducing BHAWA in your workplace? (if not covered above)
Prompt: Explore incentives, motivation (context)

4. We have some ideas on why the BHAWA works generally in a workplace, and we would really like to hear your thoughts on it. We assume this is because BHAWA provides a framework and support, but also the flexibility to fit your workplace.  With two-way communication and staff involvement, employees feel more engaged, motivated, and valued, and are more likely to take part in an intervention. Is that the case for you?  Prompt – can you expand on how and in what way it has built your confidence (mechanisms)
Prompt: Can you think of any examples?


5. In what way do you think BHAWA has helped you and your organisation? Give examples of where it works and where it doesn’t work.  (Mechanisms and context)
Prompt: support, identity, framework, motivation/incentive 

6. What do you consider the benefits of BHAWA to be for you/your colleagues/workplace environment/outside of work? (outcomes)
Prompt: Can you think of any examples? 
Prompt: Anything that has surprised you? Have there been any unintended outcomes from the programme? Either positive or less positive. 

7. How sustainable do you think the benefits of H & W within your workplace are? How has this been achieved, or how could it be improved?  
Prompt: Do you have any examples e.g., involvement in regular team meetings, new policies introduced

8. Have the benefits been the same for different groups of people, and in what ways have they been different? Have the benefits been the same for different types of workers, gender, working patterns? (outcomes) Can you think of any examples? 
Prompt: Again, explore unintended outcomes (either positive or less positive)

9. How has BHAWA helped you achieve the [benefit]? (mechanisms) in what way(s)?
Must prompt further: So, what did that [intervention] give you that was new? E.g., support, structure to work with, skills, attitudes, behaviour

10. Have there been any challenges in taking part and engaging with the BHAWA within your workplace? (context, mechanism or outcome) In what ways ask for examples 
Prompt: you, different types of workers eg around engagement, support, communication, resources
Prompt: Has COVID had an impact at all on H& W campaigns in the workplace?

11. How did you overcome or overcome those challenges? 
Prompt: What are you doing/changing

12. How has the BHAWA changed the way you/organisation feel about health and wellbeing in the workplace?  (mechanisms)
Prompt: In what way? Ask for examples...  

13. We have some ideas on why and how the BHAWA works, and we assume that the programme works in several ways:
· by helping people feel more confident in engaging with interventions to support health and wellbeing in your workplace. E.g., engaging, taking part, socialising 
· by employees feeling more motivated to look after their health and wellbeing. 
· And the third area we think the programme may have helped with is employees feeling more valued and listened to within their workplace. For example, the BHAWA must do a needs assessment survey. 
a. Has this been the case in your workplace where employees feel more confident, motivated, and valued? Have you noticed this in your workplace? How have you achieved this? (mechanisms) Give examples e.g. 2 way communication, support, incentives 

14. We’ve seen that BHAWA works differently in different places. What is it about this place that makes it work [so well, less well]? (mechanisms)
Prompt: culture, flexibility, support you received, local resources/lack of them, local relationships, relationship between organisation and participants etc 

15. If you could change something about this programme to make it work more effectively at your workplace, what would you change and why? (mechanisms and context)

16. What else do you think we need to know to really understand how this programme has worked here? (mechanisms and context)


Thank you for your time
































Interview topic guide - Leadership only (answer from an organisational perspective but also as an individual)

Summary of project. 
Any questions before we start?
This is to help with analysis 
Demographic information: I’ve got a few demographic questions to ask, which won’t be recorded or transcribed, before we start the interview. 
· Role within organisation:
· Length of time worked at organisation (approx years/months) / prefer not to disclose
· Working pattern: Full time / part time / temporary 
· Day time  /   twilight   /   shift   /  other
· Permanent   fixed term   temporary other
· Age: 18-25     26-35      36-45     46-55     56-65     66+   prefer not to disclose
· Gender:  male  /  female  /  non-binary  / prefer not to say

Consented?
Check still happy to take part and be recorded.
Start the recording (if participant consented)

1. We’re interested in finding out your thoughts on health and wellbeing initiatives in the workplace. Your organisation is taking part in the BHAWA. Can I just ask briefly what your experience of the Award is, if any? (context) 

2. What were the reasons behind introducing BHAWA in your workplace? (if not covered above)
Prompt: Explore incentives, motivation (context)

3. We think that BHAWA works in the workplace because it provides a framework for organisations and support, but also the flexibility to fit in with your workplace.  With two-way communication and staff involvement, employees feel more engaged, motivated, and valued, and are more likely to take part in an intervention. In what way do you think BHAWA has helped you and your organisation? Give examples of where it works and where it doesn’t work.  (Mechanisms and context)
Prompt: support, identity, framework, motivation/incentive 

4. What do you consider the benefits of BHAWA to be for you/your colleagues/workplace environment/outside of work? (outcomes)
Prompt: Can you think of any examples?

5. How sustainable do you think the benefits of H & W within your workplace are? How has this been achieved, or how could it be improved?  
Prompt: Do you have any examples? Involved in regular team meetings; new policies introduced

6. Have the benefits been the same for different groups of people, and in what ways have they been different? Have the benefits been the same for different types of workers, gender, working patterns? (outcomes) Can you think of any examples?

7. [bookmark: _Hlk126839832]Have there been any unintended outcomes from the programme? Either positive or less positive. 
Prompt: anything that has surprised you

8. How has BHAWA helped you achieve the [benefit]? (mechanisms) in what way(s)?
Must prompt further: So, what did that [intervention] give you that was new? E.g., skills, attitudes, behaviour

9. Have there been any challenges in taking part and engaging with the BHAWA within your workplace? (context, mechanism, outcome) In what ways? Ask for examples 
Prompt: you, different types of workers e.g. around engagement, communication, resources

10. Has COVID had an impact at all on H& W campaigns in the workplace?

11. How did you overcome or overcome those challenges? 
Prompt: What are you doing/changing

12. How has the BHAWA changed the way you/organisation feel about health and wellbeing in the workplace?  (mechanisms)
Prompt: In what way? Ask for examples...  

13. We have some ideas on why and how the BHAWA works, and we assume that the programme works in several ways:
· by helping people feel more confident in engaging with interventions to support health and wellbeing in your workplace. E.g., engaging, taking part, socialising 
· by employees feeling more motivated to look after their health and wellbeing. 
· And the third area we think the programme may have helped with is employees feeling more valued and listened to within their workplace. For example, the BHAWA have to do a needs assessment survey. 
a. Has this been the case in your workplace where employees feel more confident, motivated, and valued? Have you noticed this in your workplace? How have you achieved this? (mechanisms) Give examples e.g., 2-way communication, support, incentive 

14. We’ve seen that BHAWA works differently in different places. What is it about your organisation that you think makes it work [so well, less well]? (mechanisms)
Prompt: culture, flexibility, support you received, local resources/lack of them, leadership, local relationships, relationship between organisation and participants etc 

15. If you could change something about this programme to make it work more effectively at your workplace, what would you change and why? (mechanisms and context)

16. What else do you think we need to know to really understand how this programme has worked in your workplace? (mechanisms and context)

Thank you for your time
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