Supplementary Material S1: Online Content Corpus Source List and Verification Audit Trail
Collection date: 15 August 2026  |  Verification method: direct comparison with original sources
The corpus comprised 31 publicly available items published between 2019 and 2026 and collected on 15 August 2026. Inclusion required each item to address GHRM practices, SDG 8/13 or Just Transition themes and to be traceable to a stable URL; salary-only posts, marketing material and duplicates were excluded. All items were verified against their original sources by the author on 20 August 2026, and dated screenshots were archived as an audit trail. Items are quoted verbatim; usernames are anonymised in line with Kozinets’ (2015) ethical guidance.
Corpus composition (31 items): employee review sites (AmbitionBox, Comparably, Indeed, Glassdoor) 12; layoff discussion board (TheLayoff.com) 4; social media (Reddit) 1; corporate channels (blog.se.com, YouTube, se.com) 9; press wires and media (PR Newswire, Businesswire, 3BL Media, UNLEASH, PublicNow) 5.
Theme 1: Green Ability Development (Training and Learning) — AMO: Ability (corpus items 1–6)
Item 1
"The company has a very good work culture and supportive management. Learning opportunities and career growth are really great here. Colleagues are cooperative…"
Source: AmbitionBox, President Systems employee review | https://www.ambitionbox.com/reviews/schneider-electric-president-systems-reviews
[image: ]
Item 2
"Good learning experience in core work | Dislikes: Poor work culture, lack of proper management and planning, high work pressure, and inadequate basic facilities"
Source: AmbitionBox, Learning review page | https://www.ambitionbox.com/reviews/schneider-electric-learning-reviews-20692
[image: ]
Item 3
"Learning & Development Support reported by 325 employees. Lot of opportunity…"
Source: AmbitionBox, aggregate rating (4.1/5, 5,400+ reviews) | https://www.ambitionbox.com/reviews/schneider-electric-reviews
[image: ]
Item 4 (a)
"The variety! While I have worked at Schneider Electric, my role has evolved and changed substantially over that time. It has given me the opportunity to learn, develop and continue to challenge myself."
Source: Corporate blog employee interview — Jennifer Webster, Senior HRBP, Schneider Electric UK (attributed), 3 July 2019 | https://blog.se.com/sustainability/2019/07/03/schneider-electric-careers-help-stay-true-to-work-life-balance
[image: ]
Item 4 (b)
"We are genuinely contributing to making the world a better, more sustainable place for the future – there is nothing more exciting or relevant than that! | Challenge: How to create a more inclusive culture for all our people so they feel their thoughts, views and interests are respected and valued."
Source: Corporate blog employee interview — Jennifer Webster, Senior HRBP, Schneider Electric UK, 2019 | https://blog.se.com/sustainability/2019/07/03/schneider-electric-careers-help-stay-true-to-work-life-balance
[image: ]
Item 5
"Learning everyday is one of the core values of Schneider. Innovation, I think, is at the bedrock for Schneider Electric…"
Source: Employee video testimonial (official YouTube channel, video transcript) | https://www.youtube.com/watch?v=8X6gVSqpvus
[image: ]
Item 6
"Best place to work. Focuses on sustainability. Employees are encouraged to think beyond boundaries. Offers best salary and perks…"
Source: Indeed, employee review (sustainability keyword filter) | https://www.indeed.com/cmp/Schneider-Electric/reviews?fcountry=ALL&ftext=Sustainability+
[image: ]
Theme 2: Green Motivation (SSI-Linked Compensation) — AMO: Motivation (corpus items 7–10)
Item 7 (a)
"You get your bonus (or variable) part for sure."
Source: Comparably, compensation review | https://www.comparably.com/companies/schneider-electric/reviews/compensation
[image: ]
Item 7 (b)
"I am earning what i deserve"
Source: Comparably, compensation review | https://www.comparably.com/companies/schneider-electric/reviews/compensation
[image: ]
Item 7 (c)
"Great benefits! Love the support of working parents."
Source: Comparably, compensation review | https://www.comparably.com/companies/schneider-electric/reviews/compensation
[image: ]
Item 8
"I have worked for Schneider for 4 years now as an Application Engineer. I can tell you they are at the top of the industry as far as compensation and benefits. I work full time from home and work life balance has been great (40 hours a week almost always). As for management, good luck finding a company that doesn’t have management issues."
Source: Reddit, r/PLC, 2023 | https://www.reddit.com/r/PLC/comments/13el90g/working_at_schneider/
[image: ]
Item 9
"Official policy evidence: annual short-term incentives for the Group’s executives and about 76,000 eligible employees are linked to the Schneider Sustainability Impact (SSI) performance since 2011. From 2019, the weight of the SSI criteria has increased from 6% to 20% in the collective part of the annual incentive… In France, since 2012, the SSI has also been included in the profit-sharing incentive plan"
Source: se.com ESG FAQ (with Universal Registration Document 2024 page references) | https://www.se.com/ww/en/about-us/investor-relations/investment/esg
[image: ]
Item 10
"Each year, the SSI performance impacts short-term incentives for the Group’s executives and about 64,000 eligible employees, for 20% of the collective share."
Source: Official Sustainability Impact document (PublicNow archive) | https://docs.publicnow.com/897EAD78FCB404980D4E8E41DAE12FBFAD2CB92E
[image: ]
Theme 3: Green Opportunity Structures (50-40-30 Gender Commitment) — AMO: Opportunity (corpus items 11–16)
Item 11
"It is work life balance company, where great people make the great enviroment to work. User friendly and Equivalent gender diversity company…"
Source: Comparably, employee review #1555066 | https://www.comparably.com/companies/schneider-electric/reviews/1555066/it-is-work-life-balance-company-where-great-people-make-the-great-enviroment-to-work-user-friendly-and-equivalent-gender-diversity-company
[image: ]
Item 12
"…we are as a company gender pay equitable for last 3 years in Schneider Electric India. What that means is for a particular job and a role, both a man and a woman gets the same salary and the same pay, which is something which we are very proud of as an organization."
Source: Employee video testimonial (official YouTube channel, video transcript) | https://www.youtube.com/watch?v=8X6gVSqpvus
[image: ]
Item 13
"We have committed to 50% women in hiring, 40% women in front-line management, and 30% women in leadership teams. These commitments have led to measurable progress against WGEA’s indicators…"
Source: Schneider Electric Australia, press release, 5 March 2026 | https://www.se.com/au/en/about-us/newsroom/news/press-releases/schneider-electric’s-action-on-gender-pay-equity-67b65c1662604464c70276f4
[image: ]
Item 14
"Although there’s still a long way to go, these efforts alone have gained a lot of internal and external recognition and I’m very proud of our journey,’ Le boasts. ‘DEIB is a marker and a differentiator for Schneider Electric."
Source: UNLEASH, interview with CHRO Charise Le | https://www.unleash.ai/diversity-equity-inclusion/news/schneider-electric-chro-we-believe-diversity-stimulates-innovation-and-wellbeing-generates-high-performance
[image: ]
Item 15
"to achieve a 50:40:30 gender balance (i.e., women should represent 50% of all new hires, 40% of all frontline managers, and 30% of senior leaders)"
Source: 3BL Media (WEF Lighthouse), 16 March 2023 | https://www.3blmedia.com/news/schneider-electric-named-lighthouse-diversity-equity-inclusion-world-economic-forum
[image: ]
Item 16
"Schneider is also committed to attaining and maintaining a pay gap of <1 percent for all employees and achieving a 50:40:30 gender balance by 2025"
Source: Businesswire, 8 March 2023 | https://www.businesswire.com/news/home/20230308005218/en/Schneider-Electric-Recognized-for-Fifth-Consecutive-Year-for-Their-Commitment-to-Gender-Parity-in-the-Workplace
[image: ]
Theme 4: SDG 8–SDG 13 Tensions (Restructuring, Layoffs, Insecurity) — Countervailing Evidence (corpus items 17–21)
Item 17
"Layoffs every six months, creating ongoing uncertainty. Job security, flexibility, and employee goodwill no longer feel…"
Source: Glassdoor, “layoff” keyword-filtered review page (76 relevant reviews) | https://www.glassdoor.com/Reviews/Schneider-Electric-layoff-Reviews-EI_IE3956.0,18_KH19,25.htm
[image: ]
Item 18
"Tlaxcala 500 Layoffs — About 500 cut (19 June 2025, anonymous)"
Source: TheLayoff.com | https://www.thelayoff.com/schneider-electric
[image: ]
Item 19
"Jan 30th 2026 laidoff 600+ software engineers across USA. Heartbreaking! SE Andover never hired any engineer during covid. (1 February 2026)"
Source: TheLayoff.com, dedicated thread (600+ laid off after stopping PTO rollover) | https://www.thelayoff.com/t/1kgcpra2g
[image: ]
Item 20
"Seems that checking a box is more critical than keeping some skilled staff. The exit interviews are a joke. Must be checking a box again… (19 August 2024, anonymous)"
Source: TheLayoff.com | https://www.thelayoff.com/schneider-electric
[image: ]
Item 21
"Is anyone d-mb enough to sign [the arbitration agreement]? (17 July 2025, anonymous)"
Source: TheLayoff.com | https://www.thelayoff.com/schneider-electric
[image: ]
Supplementary: Workplace Climate and Employee Experience (Context and Saturation) (corpus items 22–27)
Item 22
"Schneider is awesome to work for. They have the best work life balance. My manager is great and very supportive. Co-workers are great."
Source: Indeed, engineer review | https://www.indeed.com/cmp/Schneider-Electric/reviews?fjobtitle=Engineer&ftopic=wlbalance
[image: ]
Item 23
"Good work life balance and…"
Source: Glassdoor, Sustainability Analyst job-title review page (4.1/5, 26 reviews) | https://www.glassdoor.com/Reviews/Schneider-Electric-Sustainability-Analyst-Reviews-EI_IE3956.0,18_KO19,41.htm
[image: ]
Item 24
"One of the cornerstones of our employee experience is our Flexibility@Work program… For our HR team, Glassdoor has been an invaluable tool… I personally take the time to read every review, and take action…"
Source: Corporate blog — Mai Lan Nguyen, HR Leader North America, 22 January 2025 | https://blog.se.com/life-at-schneider-electric/2025/01/22/culture-of-care-best-places-to-work
[image: ]
Item 25
"What makes this recognition so important is that this feedback comes directly from our employees… Since 2019, our internal employee engagement rating in North America has grown by 14 points."
Source: Amy deCastro, video transcript (YouTube) | https://www.youtube.com/watch?v=g0_aTF4Fkbk
[image: ]
Item 26
"At the end of the quarter, the overall Schneider Electric Sustainability Impact (SSI) score came in at 7.29 out of ten… Recently recognized as the World’s Most Sustainable Company by TIME and Statista"
Source: PR Newswire, 30 October 2024 | https://www.prnewswire.com/news-releases/schneiders-sustainability-program-heads-full-speed-toward-its-end-year-targets-with-strong-local-impact-302291851.html
[image: ]
Item 27
"As of 2025, 98% of strategic suppliers conform to the Group’s Decent Work requirements… | SSI achieved an overall score of 8.86/10"
Source: se.com, official press release (SSI completion) | https://www.se.com/ww/en/about-us/newsroom/news/press-releases/Schneider-Electric-completes-its-Sustainability-Impact-SSI-20212025-program-setting-the-stage-for-the-next-chapter-699d9ef70c43e12f770ab803
[image: ]
Verification and Triangulation Evidence (corpus items 28–31)
Item 28
Official quantitative data: se.com ESG FAQ discloses that, as of the end of 2024, women made up 42% of new hires, 30% of front-line management, and 31% of leadership teams. (The “50% target vs 42% result” claim in the manuscript has a verifiable source.)
Source: https://www.se.com/ww/en/about-us/investor-relations/investment/esg
Item 29
Gender pay tension: "While the company advocates for and touts fair pay – they still have a long way to go as we’re all still fighting to close the gender pay gap."
Source: Comparably, compensation review page | https://www.comparably.com/companies/schneider-electric/reviews/compensation
Item 30
Contract-worker disparity: "I feel undervalued as a contract staff because we are paid 10 times lesser than our colleague who are full staff. We are not entitles to alot of benefit the full staff has."
Source: Same page as above | https://www.comparably.com/companies/schneider-electric/reviews/compensation
Item 31
Restructuring criticism: "They buy companies and strip them down, closing factories, sending jobs out of the country… They constantly reorganize the company, moving people to new positions and new managers without your consent. They have you train lower paid people to do your job and then eliminate you."
Source: Indeed, Leesport PA, former employee, 28 January 2022 | https://www.indeed.com/cmp/Schneider-Electric/reviews?fjobtitle=Engineer&ftopic=wlbalance
Appendix A: Search Log
Data platforms: employee review sites (AmbitionBox, Comparably, Indeed, Glassdoor), the layoff discussion board TheLayoff.com, social media (Reddit), corporate channels (blog.se.com, YouTube, se.com), and press wires and media (PR Newswire, Businesswire, 3BL Media, UNLEASH, PublicNow).
Core search keywords: "Schneider Electric" + employee review / sustainability / SSI / bonus / diversity / gender / layoffs / training / work-life balance.
Time span of quotations: 2019–2026 (covering the 50-40-30 commitment and the SSI 2021–2025 cycle).
Inclusion criteria: (i) content addressing GHRM practices, SDG 8/13 or Just Transition themes; (ii) traceable to a source URL; (iii) non-duplicate.
Exclusion criteria: salary-only posts, rating-only posts without substantive content, marketing material, duplicate posts, and reposts whose source could not be verified.
Appendix B: Access Date Records
Citation format: (Platform, Year, Retrieved 15 August 2026, from URL).
Items 1–31: first accessed and verified on 15 August 2026; re-verified on 20 August 2026.
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Does Schneider Electric link sustainability performance to short-term and long-term financial incentives?

Yes, annual short-term incentives for the Group's executives and about 76,000 eligible employees are linked to the Schneider Sustainability Impact (SSI) performance since
2011. From 2019, the weight of the SS criteria has increased from 6% to 20% in the collective part of the annual incentive, highlighting further the importance of ESG on
Schneider Electric’s business agenda. In France, since 2012, the SSI has also been included in the profit-sharing incentive plan for the French entities, Schneider Electric
Industries, and Schneider Electric France. The reduction in the occupational accidents severity rate is also considered in the profit-sharing incentive plans of 24 other

French entities.
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Schneider Sustainability Impact (S}, is Schneider Electric’s continuous improvement process to- deliver
outstanding sustainability performance, in ine with its business strategy. Progress is measured against a 2020
baseline, except for two programs measured against a 2019 baseline to mitigate COVID -19 impacts (#1 Impact
revenues and #10 opportunities for the next generation), one program measured against a 2021 baseline. (¢7
Level of confidence to report unethical conduct), and one program measured against a 2022 baseline (#6 our
strategic suppliers provide decent work to their employees).

The SSI provides, on a scoring scale of 10, an overall measure of the Group's progress on s sustainabilty
goals. This is done by converting each KPI's performance on a 10-point scale, considering that base year
performance receives a 3/10 score, and the 2025 objective translates in a 10/10 score. For each KPI, the

relevant score is obtained by linear interpolation, and rounded down to the second decimal. By construction, the
score of an indicator cannot exceed 10110, and cannot be lower than 0/10. The overall score of the tool is the
average of each KPI's score with equal weight, excluding the Local commitment (SSI #+1). An external auditor
provides a limited assurance on the KPIs of the SSI once a year — including the review of the methodologies and
processes used to consolidate the different KPIs. In 2022, the Group obtained a “reasonable” assurance for SSI
#8 and will progressively cover all exterally assured KPIS with this new level of assuran

hort-term incentives for Sroup’s executives
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By contrast, WGEA compares reward levels across multiple levels of seniority and job functions — meaning it shows the
middie salary of all females and males across a broad occupational group, with different seniority roles and job types
grouped together.

Our industry has traditionally been disproportionately represented in certain roles, and we have acted to recruit and
develop more females in all roles. [N \ormen in hiring, 40% women in front-ine management,
and 30% women in leadership teams. These commitments have led to measurable progress against WGEA' indicators

and have also enriched and strengthened our business.

As a result, among our industry cohort, we have made meaningful progress, and we will continue to address gender
equality with vigour, by proactively ensuring pay equity across our operations.

We had a clear target to attain and maintain pay equity for individuals in the same roles, at the same level, below 1% by
2025, which we achieved in 2024, ahead of schedule. We reached this target with a unified global approach that
addresses and prevents gaps through:
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To reinforce this, Schneider has built a number of policies, such as equal pay, for all genders, global
family leave, anti-harassment, and flexibility at work policies.

Various programs, such as mental health, employee assistance and uncomfortable conversation
programs are also available to help people address their concerns and questions, ensuring
Schneider is doing what it can to turn its commitments into actions.

Finally, to increase the number of women in the industry, Schneider introduced the 50-40-30
commitment. This means that the business wants 50% women in new hires, 40% women in
management positions, and 30% of women in the top leadership team.

RN NERAEAR, thes- ofrorts alone have gained a lot of internal and

external recognition and I'm very proud of our journey,” Le boasts. “DEIB is a marker and a
differentiator for Schneider Electric.”

Ensuring the business has the correct policies and programs is of utmost importance for Le, as she
expresses that it's a fundamental belief of the company that people are engaged by culture and
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definition for “pay gap”, a consistent approach to gap measurement, and a company-wide target; local HR teams were

then empowered to define action plans to close gaps based on local market needs and conditions.

A compensation review process: set on a quarterly basis at global and local levels to review KPIs and identify emerging
gaps; the process also integrated a pay equity adjustment process into annual salary reviews to identify and close gaps.
Upskilling for HR compensation teams and department managers: Schneider trained HR professionals and people
managers to increase awareness of the impact of gender biases on compensation, and to equip them with the tools they
need to make equitable pay decisions throughout the recruitment, promotion, and pay review processes.

Data automation: introduced automated data analysis and reporting through its HR Information System to identify pay
gaps through accurate tracking of key drivers across the employee life cycle.

Schneider Electric has since expanded its GPE program, setting itself the goal to attain and maintain a pay gap of <1% for all

employees, and fo/achieve @ 50:40:30 gender balance (i.e., women should represent 50% of all new hires, 40% of all

frontline managers, and 30% of senior leadership) by 2025. The company will also look to implement a pay equity simulator
tool to provide broader visibility into pay gap data, to help managers, HR business partners and recruiters make fair offers to
potential candidates.

Related resources:
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diversity In women's career advancement, demonstrating an equitable representation of women at all levels ot
Schneider Electric, including promotion, recruitment and compensation.

Schneider Electric continually sustains an equitable workplace through their policies and practices, including but
not limited to:

* Recognized for their Global Pay Equity initiative: In early 2023, Schneider Electric was recognized by the
World Economic Forum for promoting inclusion and care, and advancing the pay equity across all locations.
Schneider Electric's Global Pay Equity initiative began in 2014 with pilots in 12 countries. Since then, it has
been implemented in over 100 countries, reaching 99.6 percent of the company's total workforce. _
— of <1 percent for all employees and achieving a
50:40:30 gender balance by 2025 (i.e., women should represent 50 percent of all new hires, 40 percent of all
frontline managers, and 30 percent of senior leadership).
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{We'are 'gentinely contributing to making the world a better, more sustainable place for the

future - there is nothing more exciting or relevant than that!

Pl




image27.jpg
C | ® hitps//www.youtube.com/watch?v:

W ived - 1200

My

= @VYouTube

4, :
{ Summarize

Amy deCastro

SVP HR, North America Operations at
Schneider Electric

What makes this recognition so important

» d) 002 / 2-50 - M




image28.jpg
@ https://blog.se.comylife-at-schneider-electric/2025/01/22/culture-of-care-best-places-to-work/ &

- | o = = L | fthe comerstones /1 A v =
mxX
open and transparent communication culture, and implementing employee-centric policies
and practices.

Over the years, we introduced several initiatives to make Schneider Electric U.S. a Best
Place to Work based on feedback from our employees. These initiatives are not just
corporate strategies; they are foundational enhancements that create a culture of care and
inclusion.

(Ohelof the cornerstones of our employee experience is our Flexibility@Work program. This
initiative emerged from the understanding that the traditional 9-to-5 office job does not
work for everyone. We recognize that our employees have diverse needs and
responsibilities outside of work, and we are committed to supporting them in achieving a
healthy work-life balance. Our flexible work arrangements allow employees to tailor their
work schedules to fit their personal lives, whether it’'s working from home, adjusting their
hours, or taking a sabbatical.
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automation, today announced the latest results of its Schneider Sustainability Impact
quarter of 2024.

Recently recognized as the World's Most Sustainable
Company by TIME and Statista, Schneider Electric's SSI
program monitors and measures the company's progress
across a range of transformative Environmental, Social and
Governance (ESG) targets set for 2025. By tracking its
sustainability performance and publishing quarterly
results, Schneider Electric keeps the momentum for its 11
global and local ambitions and maintains its industry
leadership in corporate social responsibility.

Sustainability Impact (SSI) score came in at 7.29 out of ten,
well on track to reach the 2024 end-year target of 7.40,
with two major milestones reached:

Schneider's sustainability
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emissions, surpassing its original ambition of 800 MtCO,.

Moreover, through the Zero Carbon Project, Schneider Electric has successfully mobilized its supply chain to take
concrete action toward decarbonization. By engaging its top 1,000 suppliers, the Group contributed to a 56% reduction
in suppliers’ operational CO, emissions.

Schneider continues to push for fair and safe working conditions across its suppliers’ ecosystem. ASIGHI2025198% of
strategic suppliers conform to the Group’s Decent Work requirements, reinforcing respect for human rights, ethical
labor practices, and employee well-being in its value chain.

Guided by its mission to power progress for all, Schneider Electric has continued to contribute to a fair and inclusive
energy transition, enabling its stakeholders to participate in and benefit from sustainable progress. Through the Access
to Energy initiative launched in 2009, the Group has expanded access to clean, reliable, and affordable energy for
underserved communities, impacting more than 61 million people worldwide by the end of 2025, well beyond its original
ambition of 50 million beneficiaries. At the same time, Schneider Electric has invested in youths' upskilling and
education to support long-term inclusion, training over one million people in energy management since 2009, and
equipping individuals with the capabilities needed to build resilient communities and support the global energy
transition.
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