
SWiFT Implementation Study

Open-ended questions explored: (1) acceptability of the intervention to operational staff; (2) implementation contexts, systems and processes; and (3) barriers and facilitators to implementation. The guide was informed by the literature on acceptability and implementation, reviewed by the SWiFT research team, and piloted with one researcher and two healthcare professionals working across the WB pathway.

1. Please describe your role in your organisation.
1. What steps did you initially take to engage with the WB pathway processes?
1. Describe the work that you do within the WB pathway within the SWiFT trial?
1. How compatible is the WB pathway with your current role?
1. How does your role in the WB pathway differ from the standard of care pathway?
1. Have you made any changes to your personal work processes since the WB pathway was introduced?
1. Does the integration of the WB pathway coincide well with your organisation and work environment?
1. How confident do you feel in your colleagues' work throughout the WB pathway?
1. How do you think the WB pathway is understood among your team?
1. What do you believe is the importance of the WB pathway?
1. Describe how the WB pathway provides benefits, if any?
1. What does being successful in your role in the WB pathway look like?
1. Is there any measure in place to assess the work required to implement the WB pathway?
1. How have you modified how you've implemented the WB pathway as a result of experience?
1. What do you think are the main challenges to the adoption and implementation of the WB pathway in the UK?
1. What steps do you believe would need to be taken for the WB pathway to be scaled and sustained?
