Appendix 1: Questionnaire
Dears,
We are conducting a study entitled “The Role of Digital Transformation as a Mediating Variable in the Relationship between Transformational Leadership and Sustainability Practice (An Applied Study on the Saudi Civil Aviation Sector)”. This survey is part of the requirements of a Doctorate of Business Administration (DBA).
Because we are strongly value your views based on your personal experience in dealing with this digital transformation, we have carefully prepared a questionnaire on this subject. Responding to the questionnaire items takes approximately (10–20) minutes of your valuable time.
Please rest assured that all data and information you provide will be treated with absolute confidentiality, will be used only for purely scientific research purposes, and will be accessible to the researcher alone. There are no right or wrong answers; your opinion, based on your personal experience, is what will lead us to truthful scientific results. We thank you in advance for your patience and fruitful cooperation.
The Researcher: Mohammed Fahad Khalid Al-Qahtani — Doctorate of Business Administration (DBA) student.
Section A: General Information 
Please select the option that applies to you:
1. Gender: ( ) Male   ( ) Female
1. Years of experience:  ( ) Less than 5 years   ( ) From 5 to less than 10 years   ( ) 10 years or more
1. Academic degree:  ( ) Bachelor's degree   ( ) Professional master's degree   ( ) Academic master's degree   ( ) Professional doctorate   ( ) Academic doctorate
Section B: The Independent Variable (Transformational Leadership)
Using the provided scale, please indicate the degree to which each of the following statements applies, by selecting the number that best represents your opinion. Level 1 indicates “Very low” whereas level 5 refers to “Very high”.



Idealized Influence
	Code
	Statement
	Very low
	Low
	Medium
	High
	Very high

	II1
	My manager's behavior constitutes an ideal model that I emulate in my professional practices.
	1
	2
	3
	4
	5

	II2
	My manager instills in us a culture of trust and shared commitment to overcome challenges.
	1
	2
	3
	4
	5

	II3
	My manager speaks clearly about the core values and principles adopted by the Saudi civil aviation sector.
	1
	2
	3
	4
	5

	II4
	My manager continually emphasizes the importance of mutual respect between training staff members and employees.
	1
	2
	3
	4
	5

	II5
	My manager works to strengthen our commitment to the vision of the training program in my workplace.
	1
	2
	3
	4
	5

	II6
	My manager embodies, through his actions, the behaviors expected of all employees.
	1
	2
	3
	4
	5

	II7
	My manager makes bold and decisive decisions aimed at improving the work environment.
	1
	2
	3
	4
	5

	II8
	My manager hesitates to demonstrate transparency and integrity. (Reverse-scored)
	1
	2
	3
	4
	5

	II9
	My manager treats us with appreciation and respect that preserves our human and professional dignity.
	1
	2
	3
	4
	5

	II10
	My manager is admired and appreciated by everyone as a role model to be emulated.
	1
	2
	3
	4
	5

	II11
	My manager applies the values he advocates in a real and tangible manner.
	1
	2
	3
	4
	5

	II12
	My manager makes a clear effort to promote a spirit of cooperation and participation among team members.
	1
	2
	3
	4
	5



Inspirational Motivation
	Code
	Statement
	Very low
	Low
	Medium
	High
	Very high

	IM1
	My manager skillfully links the vision of the Saudi civil aviation sector with our aspirations for personal and professional development.
	1
	2
	3
	4
	5

	IM2
	My manager inspires us to achieve creativity by attending to our developmental needs and encouraging us to devise innovative solutions.
	1
	2
	3
	4
	5

	IM3
	My manager spreads a spirit of enthusiasm among us for performing the tasks assigned to us with proficiency.
	1
	2
	3
	4
	5

	IM4
	My manager cites successful examples from among our colleagues to motivate us toward excellence.
	1
	2
	3
	4
	5

	IM5
	My manager continually motivates us to reach the highest standards of quality and performance.
	1
	2
	3
	4
	5

	IM6
	My manager spreads messages of hope and positivity regarding the future of the Saudi civil aviation sector.
	1
	2
	3
	4
	5

	IM7
	My manager displays inspiring passion and enthusiasm for the achievement of our goals.
	1
	2
	3
	4
	5

	IM8
	My manager always expresses his great confidence in our ability to succeed in our workplace.
	1
	2
	3
	4
	5

	IM9
	My manager encourages us to think independently within the framework of our organization's goals.
	1
	2
	3
	4
	5

	IM10
	My manager generates in us a sense of pride in, and belonging to, the Saudi civil aviation sector.
	1
	2
	3
	4
	5

	IM11
	My manager conveys to us a clear and ambitious future vision for our organization.
	1
	2
	3
	4
	5

	IM12
	My manager gives us a sense of pride in working under his leadership owing to his high competence.
	1
	2
	3
	4
	5



Intellectual Stimulation
	Code
	Statement
	Very low
	Low
	Medium
	High
	Very high

	IS1
	My direct manager involves us in his future aspirations in an inspiring manner.
	1
	2
	3
	4
	5

	IS2
	My manager drives us toward critical thinking and challenging traditional methods of work in the Saudi civil aviation sector.
	1
	2
	3
	4
	5

	IS3
	My manager urges us to think outside the box to develop institutional work mechanisms.
	1
	2
	3
	4
	5

	IS4
	My manager provides us with the sources and references that support our self-development in the workplace.
	1
	2
	3
	4
	5

	IS5
	My manager gives us genuine opportunities to participate in training and educational programs.
	1
	2
	3
	4
	5

	IS6
	My manager seeks to develop the work through the adoption of modern approaches and methodologies.
	1
	2
	3
	4
	5

	IS7
	My manager publicly praises the creative solutions we propose for problems.
	1
	2
	3
	4
	5

	IS8
	My manager accepts our ideas with an open mind even when they differ from his personal point of view.
	1
	2
	3
	4
	5

	IS9
	My manager possesses a distinctive ability to address complex problems in innovative ways.
	1
	2
	3
	4
	5

	IS10
	My manager opens channels of communication for expressing our opinions regarding the challenges of our workplace.
	1
	2
	3
	4
	5

	IS11
	My manager motivates us to reconsider chronic problems from a new perspective.
	1
	2
	3
	4
	5

	IS12
	My manager encourages us to review prevailing assumptions and to search for developmental methods.
	1
	2
	3
	4
	5

	IS13
	My manager guides us toward solving problems in a rational, logical, and sound manner.
	1
	2
	3
	4
	5



Individualized Consideration
	Code
	Statement
	Very low
	Low
	Medium
	High
	Very high

	IC1
	My manager pays special attention to our professional growth and provides us with the necessary individual support.
	1
	2
	3
	4
	5

	IC2
	My manager is keen to support every team member in achieving his or her personal development.
	1
	2
	3
	4
	5

	IC3
	My manager provides us with personal guidance and coaching when we face any difficulties.
	1
	2
	3
	4
	5

	IC4
	My manager seeks to understand our individual needs to ensure that work proceeds efficiently.
	1
	2
	3
	4
	5

	IC5
	My manager deals with us as individuals, each with his or her own abilities, and not merely as numbers in a group.
	1
	2
	3
	4
	5

	IC6
	My manager treats every individual with high appreciation and human dignity.
	1
	2
	3
	4
	5

	IC7
	My manager does not take our personal feelings into consideration and does not show empathy toward us.
	1
	2
	3
	4
	5

	IC8
	My manager works to empower us and to make us feel the value of our individual contributions.
	1
	2
	3
	4
	5

	IC9
	My manager's dealings with us are characterized by tact and courtesy in all circumstances.
	1
	2
	3
	4
	5

	IC10
	My manager encourages our professional aspirations and provides the support needed to achieve them.
	1
	2
	3
	4
	5

	IC11
	My manager is keen to provide moral and material recognition for our outstanding efforts.
	1
	2
	3
	4
	5

	IC12
	My manager shows clear respect for our privacy and our human feelings.
	1
	2
	3
	4
	5



Section C: The Mediating Variable (Digital Transformation)
Using the provided scale, please indicate the degree to which each of the following statements applies, by selecting the number that best represents your opinion. Level 1 indicates “Very low” whereas level 5 refers to “Very high”.
Administrative Automation
	Code
	Statement
	Very low
	Low
	Medium
	High
	Very high

	AA1
	The Saudi civil aviation sector adopts digital technologies to automate tasks in order to ensure accuracy.
	1
	2
	3
	4
	5

	AA2
	My current workplace provides an integrated digital platform that ensures the interconnection of all departments.
	1
	2
	3
	4
	5

	AA3
	Automation in our sector has contributed to the circulation of resources and information with high effectiveness.
	1
	2
	3
	4
	5

	AA4
	The Saudi civil aviation sector works to improve automation systems in a manner that ensures the effective dissemination of information.
	1
	2
	3
	4
	5

	AA5
	The Saudi civil aviation sector uses the technical systems necessary for managing activities.
	1
	2
	3
	4
	5

	AA6
	Our organization relies on advanced data models that support decision-making and performance tracking.
	1
	2
	3
	4
	5



Innovation Expansion
	Code
	Statement
	Very low
	Low
	Medium
	High
	Very high

	IE1
	The Saudi civil aviation sector adopts innovative concepts such as smart airports and digital governance.
	1
	2
	3
	4
	5

	IE2
	Senior management in my workplace strongly supports a culture of digital innovation.
	1
	2
	3
	4
	5

	IE3
	Our organization integrates long-standing expertise with technical skills to create smart solutions.
	1
	2
	3
	4
	5



Operational Management
	Code
	Statement
	Very low
	Low
	Medium
	High
	Very high

	OM5
	Process design in our sector helps achieve real-time monitoring of operations.
	1
	2
	3
	4
	5

	OM6
	My workplace works on redesigning organizational structures to suit digital processes.
	1
	2
	3
	4
	5

	OM7
	Our organization's structure grants sufficient flexibility to support digital work.
	1
	2
	3
	4
	5



Section D: The Dependent Variable (Sustainability Practice)
Using the provided scale, please indicate the degree to which each of the following statements applies, by selecting the number that best represents your opinion. Level 1 indicates “Very low” whereas level 5 refers to “Very high”.
Environmental Sustainability
	Code
	Statement
	Very low
	Low
	Medium
	High
	Very high

	EN1
	The Saudi civil aviation sector is committed to providing a work environment in accordance with ideal health standards.
	1
	2
	3
	4
	5

	EN2
	The Saudi civil aviation sector applies clear policies aimed at protecting the environment and rationalizing consumption.
	1
	2
	3
	4
	5

	EN3
	My workplace has established policies to encourage environmentally friendly practices.
	1
	2
	3
	4
	5

	EN4
	Our organization has an adequate ventilation system that ensures air quality in the work environment.
	1
	2
	3
	4
	5

	EN5
	The Saudi civil aviation sector motivates and supports positive environmental behavior.
	1
	2
	3
	4
	5

	EN6
	My workplace provides advanced systems for recycling waste and conserving resources.
	1
	2
	3
	4
	5

	EN7
	The Saudi civil aviation sector establishes environmental responsibility programs and trains us on them.
	1
	2
	3
	4
	5

	EN8
	Our organization supports the availability of mechanisms for understanding regulatory policies related to the environment.
	1
	2
	3
	4
	5

	EN9
	The Saudi civil aviation sector adopts low-carbon strategies for sustainable performance.
	1
	2
	3
	4
	5

	EN10
	Our workplace works to reduce waste through the application of executive policies and programs.
	1
	2
	3
	4
	5

	EN11
	The Saudi civil aviation sector is committed to training us on the rationalization of resources and the protection of the environment.
	1
	2
	3
	4
	5

	EN12
	Our organization provides supportive training to strengthen environmental values among employees.
	1
	2
	3
	4
	5




Economic Sustainability
	Code
	Statement
	Very low
	Low
	Medium
	High
	Very high

	EC1
	My workplace applies strategic plans to ensure financial stability and sustainable growth.
	1
	2
	3
	4
	5

	EC2
	The Saudi civil aviation sector is keen to assess economic risks to ensure business continuity.
	1
	2
	3
	4
	5

	EC3
	Our organization enhances efficiency in order to achieve sustainable long-term growth.
	1
	2
	3
	4
	5

	EC4
	My workplace possesses sufficient financial resources to face economic fluctuations.
	1
	2
	3
	4
	5

	EC5
	Our organization applies a policy of reinvesting profits to maintain its growth and continuity.
	1
	2
	3
	4
	5

	EC6
	The Saudi civil aviation sector follows methods for consolidating trust with stakeholders for sustainable economic viability.
	1
	2
	3
	4
	5



Social Sustainability
	Code
	Statement
	Very low
	Low
	Medium
	High
	Very high

	SS1
	The Saudi civil aviation sector is committed to supporting equal opportunity and equality among us.
	1
	2
	3
	4
	5

	SS2
	The Saudi civil aviation sector integrates social principles into its work strategy.
	1
	2
	3
	4
	5

	SS3
	My workplace provides its personnel with a high sense of job security.
	1
	2
	3
	4
	5

	SS4
	Our sector communicates openly with stakeholders to build sustainable trust and transparency.
	1
	2
	3
	4
	5

	SS5
	I am able to enjoy an ideal balance between work and private life in my workplace.
	1
	2
	3
	4
	5

	SS6
	The Saudi civil aviation sector instills social values in its organizational culture.
	1
	2
	3
	4
	5







