

Appendix 1 Questionnaire and item-level EFA and CFA statistics
All items were measured on five-point Likert-type scales. Bracketed reference numbers indicate the source from which each item was adapted. Composite reliability (CR) and average variance extracted (AVE) values reported below are drawn from the confirmatory measurement model reported in Table 2 of the main text.
A1.1 Inclusive Organizational Infrastructure (IOI)
Eigenvalue = 14.616; variance extracted = 63.548%; Cronbach’s α = .974; CR = .974; AVE = .619.
	Measurement item
	EFA loading
	Item-total correlation
	CFA standardized regression weight
	Squared multiple correlation

	Workforce Diversity (WD)

	Our organization maintains a workforce that reflects diverse demographic backgrounds [86]
	.681
	.656
	.659
	.434

	Employees from different age groups are well represented across the organization [87]
	.737
	.714
	.715
	.511

	Individuals with varied educational and professional backgrounds contribute to organizational activities [88]
	.742
	.719
	.726
	.527

	The organization actively attracts talent from diverse social and cultural backgrounds [89]
	.819
	.800
	.807
	.651

	Diversity of perspectives is evident in daily work interactions and decision making [90]
	.775
	.753
	.761
	.580

	Structural Equity (SE)

	Employment policies are applied consistently across all employee groups [91]
	.824
	.805
	.817
	.668

	Opportunities for promotion are based primarily on merit and performance [92]
	.812
	.792
	.805
	.648

	Employees have equitable access to training and professional development opportunities [93]
	.800
	.779
	.789
	.623

	Organizational procedures minimize bias in recruitment and selection decisions [94]
	.828
	.809
	.823
	.677

	Compensation and rewards are administered fairly across comparable roles [95]
	.811
	.791
	.804
	.646

	Mechanisms are available for addressing concerns related to unfair treatment [96]
	.816
	.795
	.806
	.650

	Organizational leaders are held accountable for maintaining equitable workplace practices [97]
	.814
	.793
	.807
	.651

	Inclusive Culture (ICu)

	Employees feel respected regardless of their personal backgrounds or identities [98]
	.820
	.799
	.814
	.662

	Diverse viewpoints are encouraged during discussions and decision making [99]
	.818
	.798
	.810
	.656

	Employees are comfortable expressing ideas that differ from prevailing opinions [100, 101]
	.740
	.716
	.723
	.523

	Team members actively listen to and value one another’s perspectives [102]
	.846
	.828
	.840
	.705

	The organization fosters a sense of belonging among employees [103]
	.834
	.814
	.828
	.685

	Collaboration across diverse groups is encouraged and supported [104]
	.803
	.782
	.794
	.630

	Employees feel psychologically safe when sharing concerns or suggestions [105]
	.808
	.786
	.800
	.630

	Leaders demonstrate commitment to inclusion through their actions and behaviors [106]
	.750
	.726
	.737
	.543

	Differences among employees are viewed as a source of organizational strength [107]
	.772
	.749
	.761
	.580

	Inclusive behaviors are recognized and reinforced within the organization [108]
	.839
	.820
	.832
	.692

	The organizational culture promotes mutual trust and respect across all levels [109]
	.820
	.801
	.810
	.656


A1.2 Internal Coordination (IC)
Eigenvalue = 2.818; variance extracted = 70.443%; Cronbach’s α = .859; CR = .862; AVE = .612.
	Measurement item
	EFA loading
	Item-total correlation
	CFA standardized regression weight
	Squared multiple correlation

	Operational activities are well synchronized across internal units [110]
	.883
	.772
	.867
	.753

	Internal teams exchange relevant information in a timely and effective manner [111]
	.871
	.750
	.843
	.711

	Cross-unit collaboration enables rapid resolution of operational issues [112]
	.820
	.678
	.731
	.534

	Internal resources are coordinated effectively to support organizational objectives [113]
	.778
	.624
	.669
	.447


A1.3 Inter-organizational Coordination (IOC)
Eigenvalue = 2.022; variance extracted = 67.407%; Cronbach’s α = .757; CR = .760; AVE = .514.
	Measurement item
	EFA loading
	Item-total correlation
	CFA standardized regression weight
	Squared multiple correlation

	Our organization effectively coordinates operational activities with key supply chain partners [114]
	.817
	.579
	.696
	.485

	Relevant operational information is shared in a timely and effective manner between our organization and external partners [115]
	.853
	.636
	.809
	.654

	Our organization and its supply chain partners align decisions to achieve common operational objectives [116]
	.792
	.548
	.643
	.413


A1.4 Boundary-spanning Coordination (BSC)
Eigenvalue = 2.274; variance extracted = 75.785%; Cronbach’s α = .839; CR = .840; AVE = .640.
	Measurement item
	EFA loading
	Item-total correlation
	CFA standardized regression weight
	Squared multiple correlation

	Our organization effectively coordinates activities across different functional and operational boundaries [117]
	.904
	.765
	.895
	.802

	Information flows smoothly across organizational interfaces that are normally separated by departmental or operational barriers [118]
	.885
	.724
	.825
	.681

	Different functions and stakeholder groups work together effectively to address cross-boundary operational issues [119]
	.820
	.625
	.678
	.460


A1.5 Integrative Operational Capability (IOCap)
Eigenvalue = 3.463; variance extracted = 69.254%; Cronbach’s α = .888; CR = .889; AVE = .616.
	Measurement item
	EFA loading
	Item-total correlation
	CFA standardized regression weight
	Squared multiple correlation

	Our organization effectively integrates resources from different operational areas to support organizational objectives [120]
	.851
	.749
	.823
	.677

	Our organization can rapidly align operational processes when responding to changing requirements [121]
	.839
	.738
	.802
	.643

	Our organization effectively combines knowledge and expertise from different sources to improve operational effectiveness [122]
	.835
	.732
	.794
	.631

	Our organization can reconfigure operational resources to address emerging challenges and opportunities [123]
	.819
	.713
	.751
	.564

	Our organization effectively mobilizes and coordinates operational capabilities to achieve desired outcomes [124]
	.817
	.715
	.751
	.564


A1.6 Operational Value Realization (OVR)
Eigenvalue = 4.365; variance extracted = 72.752%; Cronbach’s α = .924; CR = .925; AVE = .674.
	Measurement item
	EFA loading
	Item-total correlation
	CFA standardized regression weight
	Squared multiple correlation

	Our operational activities consistently deliver value that supports organizational objectives [125]
	.849
	.777
	.824
	.679

	Our organization effectively converts operational resources into meaningful operational outcomes [126]
	.890
	.831
	.872
	.750

	Operational improvements generate measurable benefits across different areas of the organization [127]
	.836
	.761
	.795
	.633

	Our operational processes contribute positively to both efficiency and effectiveness [128]
	.833
	.757
	.795
	.631

	The value created through our operations is sustained over time [129]
	.878
	.817
	.850
	.723

	Our organization successfully realizes benefits from coordinated operational efforts [130]
	.830
	.755
	.786
	.618


A1.7 Network Coordination Complexity (NCC)
Eigenvalue = 1.627; variance extracted = 81.334%; Cronbach’s α = .770; CR = .771; AVE = .627.
	Measurement item
	EFA loading
	Item-total correlation
	CFA standardized regression weight
	Squared multiple correlation

	Coordinating activities across our network of internal units and external partners requires substantial managerial effort [131]
	.902
	.627
	.782
	.611

	The high degree of interdependence among supply chain actors increases the complexity of operational coordination [132]
	.902
	.627
	.801
	.642

	Achieving alignment among multiple stakeholders with diverse objectives is a challenging task for our organization [133]
	Deleted
	-
	-
	-


A1.8 Digital Operational Readiness (DOR) - control
Eigenvalue = 2.703; variance extracted = 67.586%; Cronbach’s α = .840; CR = .840; AVE = .568.
	Measurement item
	EFA loading
	Item-total correlation
	CFA standardized regression weight
	Squared multiple correlation

	Our organization possesses the digital infrastructure necessary to support operational coordination and information sharing [134]
	.840
	.800
	.789
	.622

	Employees have the digital skills required to effectively utilize digital tools in operational activities [135]
	.825
	.676
	.768
	.589

	Our organization is well prepared to adopt new digital technologies that enhance operational processes [136]
	.783
	.620
	.686
	.471

	Management actively supports investments in digital technologies to improve operational effectiveness [137]
	.839
	.697
	.771
	.595


A1.9 Institutional Enabling Conditions (IEC) - control
Eigenvalue = 2.201; variance extracted = 73.374%; Cronbach’s α = .817; CR = .816; AVE = .598.
	Measurement item
	EFA loading
	Item-total correlation
	CFA standardized regression weight
	Squared multiple correlation

	Government policies and regulations provide a supportive environment for implementing inclusive and sustainable operational practices [138]
	.861
	.680
	.788
	.621

	Industry associations and professional networks offer valuable guidance and resources that facilitate organizational development and coordination [139]
	.849
	.659
	.755
	.570

	External stakeholders, including public institutions and business support organizations, actively encourage organizations to improve their operational capabilities [140]
	.859
	.676
	.782
	.612



Appendix 2 Harman’s single-factor test: unrotated eigenvalue solution
All measurement items were entered into a single unrotated exploratory factor analysis. Nine factors with eigenvalues above unity emerged, explaining 69.985% of the total variance, and the first factor accounted for 44.071%. As stated in Sections 3.5 and 4.2, this test is a weak diagnostic with limited sensitivity and is reported only as supplementary evidence to the common latent factor comparison in Table 4.
	Factor
	Eigenvalue
	% of variance
	Cumulative %

	1
	23.357
	44.071
	44.071

	2
	3.530
	6.661
	50.732

	3
	2.323
	4.383
	55.115

	4
	1.602
	3.023
	58.138

	5
	1.488
	2.808
	60.946

	6
	1.345
	2.539
	63.485

	7
	1.240
	2.340
	65.825

	8
	1.204
	2.272
	68.097

	9
	1.001
	1.888
	69.985






