

Key Informant Interview Guide
Experience and Lessons Learned by Disease Surveillance Officers in Implementing the Integrated Disease Surveillance and Response (IDSR) Strategy in the Context of Complex Humanitarian Emergency, Northeast Nigeria

Research States 
1. Borno
2. Yobe 
3. Adamawa 

Respondents in each state
1. Director of Public Health 
2. State Epidemiologist 
3. State Disease Surveillance and Notification Officer
4. State IDSR Laboratory focal person
5. State Early Warning Alert and Response System (EWARS)
6. WHO State Surveillance (IDSR) Officer/State Coordinator 
7. AFENET State Surveillance (IDSR) Officer/State Coordinator

Opening statements 
1. Good morning/afternoon sir, our names are ………………………………………. (Names, designation, and place of work of interviewers). We are members of the research team for this project.

2. We are extremely grateful for the unique opportunity to have this interview with you despite your busy schedule

3. We are conducting this research to explore the experience, challenges and lessons learnt by disease surveillance officers in implementing IDSR activities in the context of the protracted complex humanitarian emergency in northeast Nigeria. 

4. Because of the important position you occupy, as well as your key roles and responsibilities in IDSR implementation, you were identified as a key informant to provide reliable information that will help us in this research. 

5. The purpose of this key informant interview is to ask you some questions relating to your experience, challenges and lessons learnt in IDSR implementation in the context of complex humanitarian emergency in this State.

6. For emphasis, please note that this interview is really about IDSR activities and core functions which include case detection, reporting, analysis, investigation, outbreak preparedness and response, risk communication, monitoring, and supervision.

7. In addition, please note that this interview is actually in the context of complex humanitarian emergency in the northeast region. As much as possible, we will relate our discussion with three possible scenarios in complex humanitarian emergency: 1) Inaccessible areas or areas with restricted access, 2) Internally displaced persons camps, and 3) IDPs host communities.

8. Very importantly, this interview is for the purpose of research ONLY, and not for any other purposes. Your responses today will remain anonymous and will be treated with utmost confidentiality. It will not be broadcasted elsewhere or put on any social media.

9. The research has no link whatever to insurgency, insecurity, politics, or any group. It is solely for the purpose of gathering experience and lessons learnt to further enhance disease detection and response in the context of complex humanitarian emergency.

10. The interview will last for about one hour

11. During the interview, we will take notes of some points from your responses. The interview will also be tape recorded (interviewers show voice recorder to respondent). This is to ensure that we do not miss out any of your responses. The recorded interview will be transcribed later and analyzed for the purpose of research ONLY.

12.  We urge you to please provide the most reliable responses.   

13. Is there any question you would like to ask at this point before we start the interview? (If there are questions, interviewers should spend few minutes to address them. If there are no questions, interviewers move to the next session)

Informed Consent 
1. Interviewers should please share the Participant Information Statement and Consent Form with the respondent. 
 
2. Respondent will read and understand the Participant Information Statement and Consent Form, and then sign the form to give consent for participation in the research. 

3. After the informed consent session, interviewers will then put on the Voice Recorder 

4. The interview will then begin

The key informant interview  
Q1: Introduction 
1. Interviewer should complete the informant demographic information tool on ODK

2. Respondent should briefly introduce himself/herself. Please mention your name, designation, Organization, State, IDSR roles and responsibilities. 

Q2: Experience
1. Generally speaking, how would you describe the experience of working in this environment with complex humanitarian emergency situation? 

2. Are there specific (or personal) experiences you would like to share? 

3. How have you been able to cope with the physical and psychological stress associated with working in this environment? 

Q3: Challenges
1. [bookmark: _Hlk107517119]Please tell us about the challenges (obstacles) you have encountered while conducting your IDSR related activities in your place of work? Note that we are referring to challenges that are due to complex humanitarian emergency situations: Interviewers, probe for additional challenges as deemed necessary

2. Have you been able to overcome these challenges?  

a. If yes, tell us how.

b.  If no, how do you think the challenges can be overcome from your perspective?
 
3. If you are asked to make suggestions on approaches or recommendations to appropriate authorities to address these challenges, what will they be?

Q4: Gaps
1. Are there gaps in IDSR activities and performance created by the complex humanitarian emergency? If yes, please tell us about these gaps. Interviewers, probe for additional gaps as deemed necessary. 

2. Have these gaps been addressed? How were they addressed?

Q5: Impact
1. Can you please mention the various IDSR functions and activities? 

2. Can you describe how the armed conflict, and the complex humanitarian emergency have impacted these activities in the state?

3. What aspects of IDSR activities were impacted the most by the armed conflict and complex humanitarian emergency in this environment? 

4. How would you describe the impact of COVID-19 pandemic on IDSR activities with the background ongoing complex emergency in this state?

5. How did you mitigate the impact of combination of both COVID-19 pandemic and ongoing complex emergencies? 

6. What helped/supported you to mitigate the impact of the complex emergencies on IDSR activities?  


Q6: Opportunities 
1. In spite of the complex humanitarian emergency, are there opportunities that you have utilized or leveraged to help perform your IDSR related activities?  Interviewers, probe for additional opportunities as deemed necessary 

2. Please briefly summarize those opportunities and indicate who/what provided those opportunities. 

Q7: Collaboration 
1. Do you collaborate with other Government agencies or partner organizations in conducting specific IDSR functions? 

2. Please tell us about these agencies and organizations, and what functions or activities do you collaborate to implement 

Q8: What has worked in strengthening IDSR?
1. Based on your experience could you tell us what has worked in strengthening IDSR activities in this environment in the context of the complex emergency? 

a. In inaccessible/restricted access areas 
b. In IDPs camps
c. In host communities
2. What has not worked and why? How can we make it work?? 

3. What specific approaches or actions can be implemented to further strengthen IDSR and enhance its performance in complex humanitarian emergencies in this state?

a. In inaccessible/restricted access areas 
b. In IDPs camps
c. In host communities


Q9: Lessons learnt 
1. We believe that having worked on IDSR activities in this complex humanitarian emergency situation for a reasonably length of time, you have learnt some lessons. Please tell us about the lessons you have learnt in conducting IDSR activities in armed conflict and humanitarian emergencies as different from normal settings devoid of armed conflict and humanitarian emergencies?

2. Based on your experience, and the lessons you have learnt in implementing IDSR in this context of complex humanitarian emergency, if you are engaged/or opportune to implement IDSR in similar settings either in Nigeria or outside Nigeria, what would be your approach or strategy? 

Q10: Final thoughts
1. Is there any additional important information that you considered necessary that we have not asked? 

2. Do you have any question for us regarding this interview? 

3. Can you briefly summarize our discussion?  

Closing
1. We are immensely grateful to you for allowing us to conduct this interview and for providing useful information that will help us in this research.

2. Finalize and exit
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