	
	
	



Additional file 2: Participant Outreach and Recruitment Strategies
As part of the recruitment process, we conducted outreach activities to generate interest among schools and school owners. Recruitment was conceptualised as a multi-level process requiring visibility, legitimacy, and institutional trust across the education system. Outreach activities therefore aimed not only to inform potential participants but also to situate the study within existing professional networks and communication channels.
This included interviews, articles, podcasts, and newsletters disseminated through professional media, trade union channels, and municipal networks, as well as project webpages and social media. All school owners and school leaders were invited to digital information meetings, which served as arenas for clarifying study aims, addressing concerns, and strengthening institutional anchoring prior to data collection.
The invitation emails to teachers, school leaders, and school owner representatives were designed to communicate the study purpose in accessible language and emphasise its practical relevance for schools. Recruitment was approached as an ongoing process rather than a single contact point. Follow-up telephone contact was made with non-responding schools, and large school owners were contacted directly to facilitate centralised coordination of participation. In addition, schools and school owners already involved in one of the research initiatives, more specifically a qualitative study, were invited to participate in the quantitative data collection to strengthen coherence across study components.
To encourage participation, incentives and structured feedback mechanisms were provided. At the individual level, questionnaire participants were entered into a prize draw and invited to a professional development webinar presenting preliminary findings. At the school level, schools meeting predefined participation criteria were entered into a prize draw. Schools with sufficient teacher responses were granted access to aggregated feedback on teacher results, benchmarked against national or municipal data. At the municipality/county level, feedback was provided in the form of aggregated school-level comparisons. Participating schools were also offered reflection materials designed to support collective professional development related to HLS.
To improve response rates, multiple reminders were distributed while maintaining strict confidentiality of individual participation. School leaders were informed of their school’s overall response rate, enabling local encouragement of participation without compromising individual anonymity. This approach was intended to balance institutional engagement with ethical safeguards related to voluntary participation.
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