1
Supporting Materials (Supplemental Quote Tables)
Table S1
Operationalizing “research group” 
	Subcomponent
	Session
	Speaker
	Time
	Quote

	Coordination infrastructure (meetings, shared protocol work)
	S2
	S2-P2
	04:29
	“How often do you have shared lab meetings across Zoom or whatever? Are you having standing meetings? That to me, a lot of it has to do with if you establish a protocol and maybe you resolve protocol issues together but you’re trying to do your data collection and your analysis separately, that seems like independent enough because the protocol is intervention in a lot of ways.”

	Coordination infrastructure (meetings, shared protocol work)
	S2
	S2-P2
	04:29
	“…only asking questions when you hit a roadblock… we need to all arrive at a shared conclusion. That part document that.”

	Group as development collaboration
	S2
	S2-P4
	06:56
	“I think you are the definition of a research group. Honestly based on what you described, you’re collaborating and developing it and evaluating it. To me that sounds like a research group, but I do wonder if maybe this is what Jen were kind of referring to. If you did develop it, evaluate it together and then evaluate it separately and independently at your own sites, if that could then the decision making might be similar, but you’re doing replication independent of one another.”

	Group vs independence as role/phase
	S2
	S2-P4
	07:50
	“In the initial development you’re functioning as a research group and then in the follow up replication studies, you’re functioning independently. I don’t know what Horder would say about that or Jessica Steinbrenner, but I just wonder if that kind of capitalizes upon best of both.”

	“Groupness” via lineage/mentorship networks
	S2
	S2-P7
	14:33
	“And back to the question on teams, I also think that teams are students of folks, but then a lot of the different sites that replicate that, they’re in my opinion still part of that original team.”

	Independence framed as “disconnected verification”
	S1
	S1-P1
	04:04
	“The emphasis is on independence because the verification should be unbiased… disconnected… not connected with the people who originated the intervention…”

	Multi-site ≠ independent groups
	S1
	S1-P1
	06:12
	“You have a multi site yet one same extent.”

	“X-of-Y” operationalization idea
	S1
	S1-P2
	07:24
	“…researchers that are independent in at least two of these three possible ways… different places geographic… different practitioners…”





Table S2
Operationalizing “independence” 
	Subcomponent
	Session
	Speaker
	Time
	Quote

	Independence as separation of day-to-day work (even with shared protocol)
	S2
	S2-P2
	04:29
	“That to me, a lot of it has to do with if you establish a protocol and maybe you resolve protocol issues together but you’re trying to do your data collection and your analysis separately, that seems like independent enough because the protocol is intervention in a lot of ways.”

	Independence as authorship separation
	S2
	S2-P2
	04:29
	“That part document that. That’s to me that’s reasonably independent, means you need to publish your papers instead of one, don’t put all your names on everybody.”

	Independence as no/limited communication
	S1
	S1-P4
	09:54
	“…two or three independent individuals did the same thing without communication with each other…”

	Independence threatened by shared training history
	S1
	S1-P2
	10:43
	“I don’t think you can’t remove your learning history… you had the same advisor…”

	Independence as practically gradient
	S1
	S1-MOD2
	11:23
	“…what is independent? How independent is independent.”

	Independence via third-party verification
	S1
	S1-P2
	08:33
	“…independence come with a level of third-party verifier. Somebody that’s totally independent… site visit…”

	Independence as later-phase expectation
	S1
	S1-P3
	06:26
	“…especially if you’re in the development stage.”

	Independence as “branching off”
	S2
	S2-MOD1
	09:33
	“…we would eventually break off and do this thing independently… [then] how do we ensure independence?”





Table S3
Threats: conflicts of interest, allegiance, and bias 
	Subcomponent
	Session
	Speaker
	Time
	Quote

	Small-field entanglement / pervasive COI
	S1
	S1-P3
	13:36
	“We’re a small field, we all have conflicts of interest… If we don’t know somebody… we will by the end of this… It’s so hard to get around that issue.”

	Bias as a target of independence
	S2
	S2-P8
	17:00
	“…could there be some kind of an unconscious bias somewhere in the research group…”

	Ownership/allegiance lens
	S2
	S2-P8
	17:56
	“When it’s my kid… I see ’em differently… but differently.”

	Bias introduced early in collaboration
	S2
	S2-P7
	11:20
	“…there’s also bias… you’ve already introduced a lot of bias as part of the initial collaboration… it’s going to be so difficult.”

	Influence not captured in publications
	S1
	S1-P4
	14:57
	“When I… try to replicate, I’ll reach out to the authors… There is some influence… that may not be reported…”

	Structural overlap (students/postdocs)
	S1
	S1-P1
	05:38
	“Most applications… there’s always some of the original involved because they are our students… postdocs…”

	“Why independence?” as COI control question
	S1
	S1-P3
	13:36
	“…the three is… the stumbling block… it’s like why do we make it so hard…” (framed as COI/entanglement reality check)





Table S4
Threats: deference, mentorship, and “team contamination”
	Subcomponent
	Session
	Speaker
	Time
	Quote

	Mentorship/lineage undermining independence
	S2
	S2-P7
	14:33
	“…students of folks… they’re… still part of that original team.”

	Shared learning history (advisor lineage)
	S1
	S1-P2
	10:43
	“You… have some shared… learning history… you had the same advisor…”

	Original team members remain involved
	S1
	S1-P1
	05:38
	“…there’s always some of the original involved because they are our students… postdocs…”

	Coaching contaminates replication
	S2
	S2-P6
	12:15
	“Whereas this graduate student, even though they’re doing the same steps, they’re providing an example from her to fidelity. Maybe their example’s not as good, they haven’t had the 30 years of experience, but if that grad student had done the zoom call with the professor, ‘Oh yeah, the example I gave was this,’ that’s now influencing it. And that was something that wasn’t in the original written out necessarily.”

	Replicators typically contact originators
	S1
	S1-P4
	14:57
	“I’ll reach out to the authors… quick question… so there is some influence…”




Table S5
Independence as a portability test (“secret sauce” / undocumented decision rules)
	Subcomponent
	Session
	Speaker
	Time
	Quote

	Collaborator shorthand obscures decision rules
	S1
	S1-MOD1
	16:35
	“The shorthand that exists amongst collaborators who make one decision with seven assumptions behind it and then that it gets in the way of replication. So maybe just speaking the unspoken is part of independence. Just making sure that every decision making rule is clearly articulated…”

	Portability requires explicit decision rules
	S1
	S1-MOD1
	16:35
	“Just making sure that every decision making rule is clearly articulated and that you document why you did when you did it and paper trail that gets you…”

	Hidden active ingredients not available to outsiders
	S1
	S1-P2
	18:26
	“…a [noncontact] site… [misses] decisions… critical feature[s]… the public doesn’t have access to…”

	Clear decision-making descriptions build confidence
	S1
	S1-P2
	18:54
	“If there was really, really clear description… the decision-making processes… that would give me a lot of confidence…”

	Collaboration adds unreported “30%”
	S2
	S2-MOD1
	18:36
	“Maybe the problem is that 70% of what got the effect is what’s written in the protocol and 30% is made collaboration. We really want to erase that and make it a hundred percent.”

	Replication threatened by expertise differences
	S2
	S2-P6
	12:15
	“The original person who ran it was this tenured professor who had this experience speaking and maybe had great examples and detailed examples. Whereas this graduate student, even though they’re doing the same steps, they’re providing an example… Maybe their example’s not as good, they haven’t had the 30 years of experience…”

	“Marker” is naive transfer
	S2
	S2-P9
	19:44
	“I think the true marker is whether you just take a protocol, hand it to somebody, they go and then it works. So you could go all of those things and it still wouldn’t be effective in the classroom, or you could do none of it, hand it to them and then it’s a whole problem. Grand slam.”

	Documentation as data itself
	S1
	S1-P5
	24:23
	“…documenting… what questions came up and how decisions were made… those are interesting data… help inform your intervention…”

	“Too precise” / multiple right decisions
	S1
	S1-MOD1
	19:58
	“That’s so [expletive] precise. There’s probably seven different right hands choice of making decisions, but is it enough to just report what you did or is it the decision making frame.”






Table S6
Advantages of coordinated collaboration 
	Subcomponent
	Session
	Speaker
	Time
	Quote

	Feasibility constraints / funder requirements
	S1
	S1-MOD2
	02:23
	“Multi-site collaborations… sometimes those are required by funders… sometimes you’re developing a technology that only your team has access to…”

	Collaboration as avoiding “wasted” opportunity
	S1
	S1-MOD1
	01:28
	“And if we’re a research group, well [expletive], what a waste of resources. What a unique opportunity we have to come together and really bang out a lot of potentially high quality research on a technique or an approach that didn’t exist.”

	Development-stage pragmatism
	S1
	S1-P3
	06:26
	“…especially if you’re in the development stage.”

	Collaboration supports implementation-development integration
	S1
	S1-P3
	21:30
	“…combining intervention development with implementation development… getting outside sources… practical and easy to implement…”

	Timeframe pressure
	S2
	S2-MOD2
	03:05
	“…given money from the federal government… to not be able to generate an evidence-based practice within that timeframe seems problematic.”

	“Snail’s pace” problem
	S2
	S2-MOD2
	03:39
	“…taking this snail’s pace… and accelerating.”

	Collaboration around adaptation may be a feature
	S2
	S2-P5
	06:20
	“…ability to share collaboration around adaptation… document that… to pass on… [may] out value creating independence…”

	Dependent decision-making as strength (early)
	S2
	S2-P3
	05:40
	“…being dependent might actually be better evidence… if you’re dependent in your decision making… [and]… it actually works…”





Table S7
“5–3–20” skepticism (especially “3”) and alternative framings
	Subcomponent
	Session
	Speaker
	Time
	Quote

	“5–3–20” as arbitrary heuristic
	S1
	S1-P3
	06:26
	“5 3 20 is very arbitrary…”

	“3” as the stumbling block for SCDs
	S1
	S1-P3
	13:36
	“…the three is… the stumbling block… why do we make it so hard for single case designs… We set the bar much higher…”

	Refocus on replication vs checklist thresholds
	S1
	S1-MOD2
	08:04
	“…the focus is getting back on independent replication rather than these arbitrary guidelines…”

	Quantity of replications vs independence
	S1
	S1-P2
	25:33
	“…if your group… replicate… a hundred replications, would I be happy with that?… what are we getting… is it about independence?”

	Meta-analytic/overlap framing (less emphasis on “3”)
	S2
	S2-P2
	14:48
	“…they’ve moved to… sample overlap… I’m not sure that I’m that concerned about… three sites…”

	Independence still matters when replication fails elsewhere
	S1
	S1-MOD2
	26:24
	“If you have one team who, how we defines our group, who’s replicating a hundred times, and then you have another team who’s unaffiliated, truly independent, who cannot replicate, which is what you were talking about, that becomes problematic. And so is it an evidence-based practice if it really is only for folks who have gone through that training and have this intuitive understanding or learned understanding about how to make these adaptations and decisions?”





Table S8
Staged model: collaborate-to-develop → branch-to-replicate (quotes supporting 3 subcomponents)
	Subcomponent
	Session
	Speaker
	Time
	Quote

	Early collaboration then later separation
	S1
	S1-P4
	15:23
	“…collaborate… year one… Then once we have the general idea… divide it out… separate… [then] come back…”

	Development-phase exception
	S1
	S1-P3
	06:26
	“…especially if you’re in the development stage.”

	Moderator framing of phase issue
	S1
	S1-MOD2
	11:23
	“…interventions… have to start in the development phase within those collaborative partners…”

	“Best of both” explicit articulation
	S2
	S2-P4
	07:50
	“In the initial development you’re functioning as a research group and then in the follow up replication studies, you’re functioning independently. I don’t know what Horder would say about that or Jessica Steinbrenner, but I just wonder if that kind of capitalizes upon best of both.”

	Moderator summary (reported as such)
	S2
	S2-MOD1
	09:14
	“There’s been unanimous across both groups conclusion that we are… a single [group]…” (moderator summary)

	“Break off” tied to grading question
	S2
	S2-MOD1
	09:33
	“…we would eventually break off… now… what is the value added of independence?”






Table S9
Safeguards (transparency/documentation)
	Subcomponent
	Session
	Speaker
	Time
	Quote

	Document decision rules 
	S1
	S1-MOD1
	16:35
	“…speaking the unspoken… every decision making rule is clearly articulated…”

	Document why decisions were made
	S1
	S1-MOD1
	16:35
	“…document why you did what you did… paper trail…”

	Structured reports capturing adaptations/algorithms
	S1
	S1-P2
	19:18
	“Structured reports… decisions… the adaptations you made along the way…”

	Reporting decision-making improves replicator confidence
	S1
	S1-P2
	18:54
	“…clear description… decision making processes… give me a lot of confidence…”

	Documentation as descriptive data to refine training
	S1
	S1-P5
	24:23
	“…those are interesting data… what kinds of questions came up… build in more scaffolding…”

	Transparency of collaboration
	S2
	S2-P1
	23:52
	“...just documenting, these are the places where we are collaborating.”

	OSF as repository
	S2
	S2-P1
	24:22
	“OSF is helpful for that. You could document everything.”





Table S10
Safeguards (external checks + evidence grading + enabling unaffiliated replication)
	Subcomponent
	Session
	Speaker
	Time
	Quote

	Third-party verification (site visit)
	S1
	S1-P2
	08:33
	“…third party verifier. Somebody that’s totally independent that says, I actually went to site visit…”

	Monitoring / communication restrictions
	S1
	S1-P2
	16:15
	“The data safety monitor board… stipulations… we agree to not communicate about certain types of data…”

	Independent assessors / “mass assessors”
	S2
	S2-P7
	13:25
	“Just thinking of one, having mass assessors all the time throughout and then maybe people that are completely disconnected to the research and having that across folks that are actually measuring behavior, for example. And maybe you increase rigor in other ways, right?”

	“Dial up” rigor (e.g., more measurement checks)
	S2
	S2-P7
	13:43
	“…you increase rigor… you dial it up in terms of the rigor.”

	Masking
	S2
	S2-P8
	18:33
	“Masking.”

	Evidence grading (“silver vs gold”)
	S2
	S2-MOD1
	09:33
	“Should there be some sort of discounting… do we get a silver standard?”

	Recruit unaffiliated replicator
	S2
	S2-P2
	21:49
	“Find a new faculty member who’s not part of your tradition… here’s our protocol… go do your own…”

	Registered replication as incentive
	S2
	S2-P2
	22:32
	“Registered replication is a much lower bar for publication…”

	Authorship separation as independence protection
	S2
	S2-P2
	23:34
	“…you may not be authors… you’re just helping them… then you just say, go do it.”

	“Accelerator” model (structural solution)
	S1
	S1-MOD2
	02:23
	“…crowdsourcing researchers to follow protocols jointly… transparent and open science…”






