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[bookmark: _heading=h.vajrzl4ig75u]Table S4. Predicted means and 95% CI of the National Emergency Department Overcrowding Score (NEDOCS) across model stages.  Lean in Emergency Departments Project, PROADI-SUS/Hospital Sírio-Libanês, Brazil, 2018–2023.  
	Model
	Stage
	Adjusted Mean
	95% CI
	Change 

	1a
	Baseline
	321.4
	—
	0.0%

	1a
	Intermediate
	257.6
	—
	-19.9%

	1a
	Final
	215.1
	—
	-33.1%

	2a
	Baseline
	355.0
	319,0–395,0
	0.0%

	2a
	Intermediate
	293.0
	263,0–325,0
	-17.6%

	2a
	Final
	245.0
	220,0–273,0
	-31.0%

	Note: Change is calculated relative to the baseline stage of each model. In Model 1a, means are conditional on the average hospital; in Model 2a, means are adjusted for Year and averaged over the years included in the model. 




