Table 2. Key Quantitative Data Extracted from Documentary Sources
	Data Point
	Value
	Source(s)

	HWA establishment
	15 April 1974
	HWA (n.d.); Wikipedia (2024)

	HWA workforce
	629 employees
	Wikipedia (2026)

	HWA annual budget
	USD 6.2 million
	Wikipedia (2026)

	Fuel share of HWA budget
	50%
	EY/WSP (2014); Farah (2015)

	Pre-project water production
	9 million liters/day
	UN-Habitat (2014); SDF (2014)

	Post-HUWSUP design capacity
	14.5–20 million liters/day
	UN-Habitat (2015)

	Population with piped water access
	35%
	SDF (2014); Farah (2015)

	Population relying on water trucking
	65%
	SDF (2014); Farah (2015)

	Production vs. WHO minimum standard
	47% below
	UNICEF (2012); Farah (2015)

	Geed Deeble boreholes
	13
	UHL & Associates (2012); Farah (2015)

	Original pipeline specifications
	Twin 300mm, 20km
	Farah (2015); UN-Habitat (2014)

	HUWSUP pipeline length
	23 km
	UN-Habitat (2015)

	HUWSUP EU funding
	EUR 15 million
	UN-Habitat (2015)

	HUWSUP SDF1 funding
	USD 8.6 million
	SDF (2014)

	HUWSUP planned completion
	2017
	UN-Habitat (2015)

	HUWSUP actual completion
	2022
	EU Delegation (2022)

	HUWSUP delay duration
	~5 years
	Calculated from above

	HWSBSP KfW/BMZ funding
	EUR 33 million
	KfW (n.d.); GTAI (2023)

	HWSBSP additional 2025 pledge
	EUR 18 million
	HWA (2025)

	Ludwig Pfeiffer insolvency date
	Mid-December 2021
	HWA (2025)

	HWSBSP original completion
	Jan 2023–Jan 2024
	GTAI (2023)

	HWSBSP extended deadline
	January 2025
	HWA (2025)

	HWSBSP revised completion (direct impl.)
	Before October 2025
	HWA (2025)

	HWSBSP delay duration (as of 2025)
	4+ years
	Calculated from above

	HWSBSP scope: reservoirs
	4 RC, 7,600 m³
	GTAI (2023)

	HWSBSP scope: transmission mains
	4 lines, 14 km
	GTAI (2023)

	HWSBSP scope: distribution networks
	6 networks, 157 km PE
	GTAI (2023)

	Hargeisa population (est.)
	1 million+
	Farah (2015); UNITAC (n.d.)

	Annual population growth rate
	5–7%
	Farah (2015); Hargeisa Municipality

	IDP population
	111,000+
	UNITAC (n.d.)

	Piped water price
	USD 1.50/m³
	SIDA (2014); Farah (2015)

	Trucked water price
	Up to USD 7.50/m³
	SIDA (2014); Farah (2015)

	Water price per barrel (piped)
	~USD 0.03
	UNITAC (n.d.)

	Water price per barrel (trucked)
	~USD 2.50
	UNITAC (n.d.)

	Kalqoray Dam capacity
	1.4 million m³ (1.8M with check-dam)
	HWA (2025b)

	Cumulative investment (by 2018)
	~EUR 53.2 million
	Somaliland Economic (2018)

	SDF1 allocation (boreholes/network)
	USD 1.76 million
	SDF (2014)
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