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Semi-Structured Interview Guide
Study Title
Enterprise Artificial Intelligence Readiness in Healthcare: Development and Preliminary Evaluation of a Five-Domain Survey Framework
Purpose
This interview explores healthcare leaders’ experiences and perceptions concerning their organizations’ readiness to implement, govern, scale, and evaluate artificial intelligence. The questions address five organizational readiness domains and the perceived relationship between readiness, implementation success, enterprise scalability, and organizational value realization.
Introductory Questions
1. Please briefly describe your current leadership role and your involvement in artificial intelligence strategy, implementation, governance, infrastructure, or clinical integration.
Optional probes:
· How long have you been involved in artificial intelligence initiatives?
· What types of initiatives have you supported?
· Were these initiatives clinical, administrative, operational, or technical?
2. How would you describe your organization’s current stage of artificial intelligence adoption and readiness?
Optional probes:
· Is the organization primarily exploring, piloting, implementing, or scaling artificial intelligence?
· What evidence informs your assessment?
Leadership and Strategic Readiness
3. How clearly is artificial intelligence connected to your organization’s overall strategy and priorities?
Optional probes:
· Is there a defined enterprise strategy?
· How are priorities established?
· How are investments and resources allocated?
4. How does executive leadership influence the success or difficulty of artificial intelligence implementation?
Optional probes:
· Is there visible executive sponsorship?
· Do leaders understand the capabilities and limitations of artificial intelligence?
· Are responsibilities and decision-making authority clearly defined?
Data, Technology, and Infrastructure Readiness
5. How prepared are your organization’s data and technology environments to support artificial intelligence?
Optional probes:
· What challenges involve data quality, accessibility, standardization, or interoperability?
· Can existing infrastructure support deployment across multiple departments or locations?
· How are artificial intelligence systems integrated with existing platforms?
6. What technical factors have most enabled or constrained implementation and expansion?
Optional probes:
· Are lifecycle monitoring, maintenance, and performance-management processes available?
· Have legacy systems or vendor limitations affected implementation?
Workforce and Organizational Readiness
7. How prepared is the workforce to adapt and work effectively with artificial intelligence?
Optional probes:
· What training or artificial intelligence literacy programs are available?
· Are training opportunities tailored to different roles?
· How confident are employees in using these systems appropriately?
8. How are clinicians, frontline employees, and other affected stakeholders involved in selecting, designing, or implementing artificial intelligence?
Optional probes:
· What forms of resistance or acceptance have you observed?
· How is feedback incorporated?
· What organizational change capabilities are needed?
Governance, Security, and Responsible Artificial Intelligence
9. What governance structures guide the selection, approval, implementation, and monitoring of artificial intelligence?
Optional probes:
· Are governance responsibilities formally assigned?
· How are privacy, cybersecurity, regulatory compliance, bias, transparency, and explainability addressed?
· When is human review required?
10. How consistently are responsible artificial intelligence policies translated into operational practice?
Optional probes:
· Are systems validated before deployment?
· How are performance problems or unintended consequences identified and escalated?
· Who is accountable when an artificial intelligence-supported decision causes harm or error?
Clinical Integration and Evaluation Readiness
11. How effectively have artificial intelligence applications been incorporated into routine clinical or administrative workflows?
Optional probes:
· Have applications reduced or increased employee burden?
· How have they affected decision-making or service delivery?
· What workflow changes were required?
12. How does your organization validate artificial intelligence systems and assess their effects on patient safety and care quality?
Optional probes:
· Is performance evaluated before and after deployment?
· Are clinicians involved in validation?
· Are systems monitored for performance deterioration or inconsistent results?
13. How does your organization determine whether an artificial intelligence initiative has produced meaningful value?
Optional probes:
· Were baseline measures and intended outcomes established?
· Are clinical, operational, workforce, patient-experience, or financial outcomes measured?
· How frequently are results reviewed?
Implementation Success, Scalability, and Value
14. What factors have most strongly influenced whether artificial intelligence initiatives have succeeded or failed in your organization?
Optional probes:
· Which leadership, technical, workforce, governance, or workflow conditions were most important?
· Were any expected factors less important than anticipated?
15. What capabilities are necessary to expand a successful initiative across departments, facilities, or organizational functions?
Optional probes:
· What prevents successful pilots from reaching enterprise scale?
· How important are standardization, interoperability, funding, governance, and workforce capacity?
16. In your experience, how does organizational readiness influence the ability to obtain measurable value from artificial intelligence?
Optional probes:
· Can you describe an initiative that generated—or failed to generate—expected value?
· What organizational conditions contributed to that outcome?
Integrative and Closing Questions
17. Which of the five readiness areas is currently strongest in your organization, and which requires the greatest improvement?
18. What actions should healthcare organizations prioritize when moving from isolated artificial intelligence initiatives to responsible enterprise-scale implementation?
19. Is there anything else about artificial intelligence readiness, implementation, governance, scalability, or value measurement that has not been addressed but is important to understanding your organization’s experience?
Interviewer Guidance
The interviewer should use the questions flexibly and employ probes only when additional clarification or detail is needed. Questions should be asked neutrally, without assuming that the organization is ready or that an initiative has succeeded. Participants should be encouraged to provide specific examples, including experiences that contradict the proposed readiness framework. Follow-up questions may clarify the circumstances, organizational context, actions, and outcomes participants describe.

