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ROTEM-guided algorithm during the ‘ROTEM + tranexamic acid’ period

Emergency trauma room
(ROTEM, HemoCue, Tranexamic acid 1 gram over 8 hours)

Exsanguis Haemorrhagic shock No Haemorrhagic shock

l !

Immediate transfusion
Trauma Pack 1 : Immediate transfusion | X
4RBC RBC if HemoCue < 10 g/dL — ROTEM analys's
+PCC 1500 U/ 4.5 gr of FC / Calcium 1 g
l [ | |

ROTEM analysis CT EXTEM A10 EXTEM <40 mm

Trauma Pack 2 : l 1 l
4RBC
+PCC and FC (according to ROTEM) PCC FC 50 mg/kg FC 50 mg/kg* Platelets™
Foeccordng [ pec ] | | | | |

I

Trauma Pack 3 :
4 RBC + 4 FFP +1 platelets
+ FC (according to ROTEM)
+Calclum1g ROTEM analysis

Targeted correction if
persistent abnormalities

Maintain pH>7,20; Temperature >35°C ; [Ca*'] > 1.1 mmol/L
* In case of: intracranial or spinal cord injuries; AAST grade 2 3 splenic and/or hepatic injury; retroperitoneal injury; vascular injury; unstable pelvic fracture; urgent haemorrhagic surgery.
**In case of active bleeding and/or traumatic brain injury

Legend: ROTEM, rotational thromboelastometry; RBC, red blood cells; FFP, fresh frozen plasma; FC, fibrinogen
concentrate; PCC, prothrombinic complex concentrate; AAST, American association for the Surgery of Trauma.



