Additional File 1. Qualitative Interview Guides. DOCX.
All participants will be sent a 1 page ‘pre-interview pack’ approximately a week before data collection. Ideally sent via email, though this can be sent via the post if helpful (e.g., the participant doesn’t have access to a tablet or computer). This will include:
· Page 1: A simplified graphic which outlines the i2i process (i2i)
· Page 2: Short descriptions of each component of i2i. 
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There are three potential data collection methods (in preference order): 
1. Group or 1:1 meetings online, facilitated by a PowerPoint presentation. Procedures will be largely the same regardless of group size, with an upper limit of 3 participants. 
2. If the participant(s) are unable to access an online meeting, we will conduct the interview individually over the phone. 
3. Only if feasible (e.g., several teachers are taking part in a similar geographical location), we will conduct the session as a focus group in person. We will use PowerPoint, print outs and different coloured post-its. 
All interviews/focus groups will be audio recorded and are expected to take between 1-1.5 hours. All group interviews (online or in-person) will be facilitated by two researchers.
Each of the interview schedules below have been adapted to suit the needs of our three participant groups: parents/carers, school staff, and MHST staff. 
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	Component 1: Screening and feedback

	Ideally, how would parent screening work in practice for you and your team?
· Do you already implement screening of this kind in your practice?

	Prompts for practical questions

	Who does what?
Who should distribute questionnaires to parents/carers? (i.e., who within the school, who within the MHST)

In your view, what is the best way for questionnaires to be completed and collected from parents/carers (i.e., paper or online)? 
Prompts: 
· Associated costs and resources required
· Whether processes can be automated, or supported by administrative staff

Who should be the point of contact for queries from parents/carers about the questionnaires (i.e., who within the school, who within the MHST)?

In our research, we sent information home to parents/carers using letters, and parents chose to take part by completing our consent form and questionnaire.
· What are your thoughts about doing the same in practice?

Data management/confidentiality
Where should this screening information be stored? 
· Do you have any systems which could manage this? Would we need to create a new system?
· Do you have any thoughts about the resources required to develop a new data management system? 

Who should have access to the responses given by parents/carers about their child’s anxiety? 
· What about schoolteachers (with permission)?
· Consider confidentiality and trust 

Broader Questions 
Do you have any thoughts on how could we encourage/make it easier for parents/carers to complete the questionnaires?
· The role of the school and MHST

Overall, do you think there are benefits of screening compared to your current practice? How about drawbacks?

Do you have any concerns about the resources required to implement screening?
· For example, financial costs or administrative support

In your view, how ready do you think your team are to adopt screening? 
· How will this ‘fit’ with your current practice? 
· How receptive or incentivised do you think your team would be team towards implementing this practice? (i.e., team culture, views and beliefs)
· What about the capacity of your team? Do they have the skills required (e.g., data management)?
· How receptive do you think middle/upper management staff would be towards implementing this practice? Would they have any concerns?

Do you work closely with other MHSTs? Would connections with other MHSTs support your team to implement? 

What would be your first steps for implementing this approach (e.g., piloting)? 


	Feedback Process

In our research, the research team used paper letters sent directly to parents’ home address to share the results of screening. 
· How would this fit with your usual communication with parents/carers?

In our research, the Wellbeing Practitioner had calls with parents/carers to discuss the intervention. 
· Is there anyone within your team would support these processes? For example, do you have administrative support to book calls with parents/carers, or answer basic queries? 

When might be the best time within the year to do this entire process?
· Competing priorities?

Now ask implementation questions (see below)

	Component 2: OSI delivery

	What are your first impressions of how this will work in practice for your team? 
· Do you already deliver interventions of this kind?

	Prompts for practical questions

	Who does what?

Who do you think would be best-placed to deliver this intervention (e.g., EMHPs, supervisors, Assistant Psychologists)?

What would the training needs be for your team?
· Do you already do online interventions? 
· Parent-led interventions?

Would there need to be any changes to the way you do supervision?
· How does this work already in your team? 

OSI includes a follow-up at one-month post-intervention. Do you think an additional follow up would be helpful? 
· For example, ‘follow up’ questionnaires with the class, or longer-term check ins with young people who complete OSI?
· Who is best placed to do so?  

Data management/confidentiality
In our research, parents and carers had a choice around whether the school was informed about whether a child was taking part in OSI.
· What are your current procedures around confidentiality for the family and communication with the school? How does this compare to your current practice? 
· Do you have any views on how this should be managed? 

Barriers to delivery 
Parents/carers needs often differ, and therefore intervention delivery needs to be flexible. 
· Flexibility with scheduling calls (e.g., out of hours, around complex schedules, last minute cancellations)
· Pausing or delaying delivery as significant events occur, or child/family’s needs change

Do you foresee any challenges which might arise with meeting these needs?

Do you have any concerns around whether some families will be able to access the intervention? 

Broad Questions
Do you have any thoughts on how could we encourage/make it easier for parents/carers to take up the intervention?
· The role of the school and MHST

Overall, do you think there are benefits of OSI compared to your current practice? How about drawbacks?

Do you have any concerns about the resources required to implement OSI?
· For example, financial costs or administrative support

In your view, how ready do you think your team are to adopt OSI? 
· How will this ‘fit’ with your current practice? 
· How receptive or incentivised do you think your team would be team towards implementing this practice? (i.e., team culture, views and beliefs)
· What about the capacity of your team? Do they have the skills required?
· How receptive do you think middle/upper management staff would be towards implementing OSI? Would they have any concerns?

Do you work closely with other MHSTs? Would connections with other MHSTs support your team to implement OSI? 

What would be your first steps for implementing this approach (e.g., piloting)? 

Now ask implementation questions (see below)


	Component 3: Whole class anxiety workshop

	Please can you tell me a little more about your current approach to whole-school support? 
· Do you deliver mental health workshops in schools? 
· When do you plan these events with schools? 
How do you imagine this would take place in practice? 
· Do you already implement whole-school support of this kind in your practice?


	Prompts for practical questions

	Who does what?

Who will deliver the workshop session (usual class teacher, designated teacher in school, MHSTs)

Given what you’ve said… 
· Who would train them in the lesson?
· Would you just train the person delivering the session, or wider staff?

[IF teachers] would you have capacity to follow up with schoolteachers to understand/advise on how this process has gone? 

Can you think of any other additional training for staff which might be useful? 
· What would this include? (e.g., anxiety awareness, classroom environment and behaviour management techniques)
· Who would you train (i.e., all teaching staff, just Mental Health Lead?)

When should the workshop happen? 
· Timing with screening?
· Timing within the school year?
· Consider competing priorities

Data management and confidentiality
Do you store any information at the school-level? (e.g., how many workshops you have completed?)
· Do you record what you have delivered and why? 

In our research, parents could ‘opt out’ of their child taking part in the anxiety workshop. 
· Do you think this is necessary when we roll out to other schools? 

Broad Questions
Overall, do you think there are benefits of this workshop compared to your current practice? How about drawbacks?

Do you have any thoughts on how could we encourage/make it easier for schools to receive the workshop?

Do you have any concerns about the resources required to implement the workshop?
· For example, financial costs or administrative support

In your view, how ready do you think your team are to adopt the workshop? 
· How will this ‘fit’ with your current practice? 
· How receptive or incentivised do you think your team would be team towards implementing this practice? (i.e., team culture, views and beliefs)
· What about the capacity of your team? Do they have the skills required (e.g., to adapt the workshop for children’s needs)
· How receptive do you think middle/upper management staff would be towards implementing OSI? Would they have any concerns?

Do you work closely with other MHSTs? Would connections with other MHSTs support your team to implement OSI? 

What would be your first steps for implementing this approach (e.g., piloting)? 

Now ask implementation questions (see below)

	Other topics

	Teacher and child questionnaires
Do you think it would be useful to integrate assessments from others (e.g., children, teachers)
· What would the purpose be/how would you use these responses? 
· Ideally, how would this work in practice?

Broadening out
We only conducted these processes with year 4s, however the intervention and screening questionnaire is suitable for other year groups. Would you consider using these approaches more broadly? 

Other teacher training
Can you think of any other additional training for school staff which might be useful? 
· What would this include? (e.g., anxiety awareness, classroom environment and behaviour management techniques)

· Who would you train (i.e., all teaching staff, just Mental Health Lead?)

Would you appreciate to follow up with school staff to understand/advise on how this process has gone?
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	MHSTs Implementation Questions

	Given what you’ve said… 
· What would be the most helpful things to do/have when screening/delivering OSI/whole class anxiety workshops? 
· What do you foresee will be the most challenging issues to deal with when screening/delivering OSI/whole class anxiety workshops? 
· What [else] might help you implement screening/delivering OSI/whole class anxiety workshops?
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	Component 1: Screening and feedback

	Ideally, how would parent screening work in practice in your school?
· Have you ever taken part in screening of this kind in your school?

	Prompts for practical questions

	Who should distribute questionnaires to parents/carers? (i.e., who within the school, who within the MHST)

In your view, what is the best way for questionnaires to be completed and collected from parents/carers (i.e., paper or online)? 
Prompts: 
· Associated costs and resources required
· Whether processes can be automated, or supported by administrative staff

Who should be the point of contact for queries from parents/carers about the questionnaires (i.e., who within the school, who within the MHST)?

Do you have any thoughts on how could we encourage/make it easier for parents/carers to complete the questionnaires?
· The role of the school and MHST

In our research, we sent information home to parents/carers using letters, and parents chose to take part by completing our consent form and questionnaire.
· What are your thoughts about doing the same in practice?

Who should have access to the responses given by parents/carers about their child’s anxiety? 
· What about schoolteachers (with permission)?
· Consider confidentiality and trust

How do you usually communicate with parents in your school? How about external partners?
· Would letters be a good ‘fit’, or some other platform (i.e., email, phone calls only)

Is there anyone within your school who could support these processes? 
· For example, do you have administrative support to send out information and reminders, answer basic queries with parents? 

When might be the best time within the school year to do this?
· Competing priorities?

Now ask teacher implementation questions (see below)

	Feedback process
 
In our research, the research team used paper letters sent directly to parents’ home address to share the results of screening. 
· How do you think your parents/carers would respond to this? Do you have any concerns or worries? 
· Is there anything you think the school should/could do at this stage?

In our research, the Wellbeing Practitioner had calls with parents/carers to discuss the intervention. 
· Is there anything you think the school should/could do at this stage?

	Component 2: OSI delivery

	How do you think parents in your school will respond to this intervention? 
· Does your MHST already offer interventions of this kind?

	Prompts for practical questions

	What are your current procedures around confidentiality for the families being supported by a MHST? How do our processes compare to your current practice? 
· In our research, parents and carers had a choice around whether the school was informed about whether a child was taking part in OSI.

Now ask teacher implementation questions (see below)


	Component 3: Whole class anxiety workshop

	How do you imagine this would take place in practice? 
· Do you already deliver lessons of this kind?


	Prompts for practical questions

	How would this lesson fit within your current workload/timetable? 

Who will deliver the workshop session (usual class teacher, designated teacher in school, MHSTs)
Given what you’ve said…  
· Who would train them in the lesson?
· Would you just train the person delivering the session, or wider staff?

What are your thoughts on follow-up support for teachers? For example, guidance or pointers on how to improve delivery of the lesson? 

We provided this lesson to just year 4 classes, do you think there is scope to expand?

When should the workshop happen (i.e., timing in school year and competing priorities)
· Could it be run in parallel to screening?


	Other topics

	Teacher and child questionnaires
In your view, would this be important to include? Ideally, how would this work in practice?
· What would the purpose be/how would you use these responses? 
· Ideally, how would this work in practice?
· Who would facilitate this process from children? How about teachers? 
· When should this task be undertaken?

Broadening out
We only conducted these processes with year 4’s, however the intervention is suitable for other year groups. Would you consider using these approaches more broadly? 

Other teacher training
Can you think of any other additional training for school staff which might be useful? 
· What would this include? (e.g., anxiety awareness, classroom environment and behaviour management techniques)
· Who would you train (i.e., all teaching staff, just Mental Health Lead?)

Would you appreciate to follow ups with school staff to understand/advise on how this process has gone?



	

	Teacher Implementation Questions

	Given what you’ve said… 
· What would be the most helpful things to do/have when screening/delivering OSI/whole class anxiety workshops? 
· What do you foresee will be the most challenging issues to deal with when screening/delivering OSI/whole class anxiety workshops? 
· What [else] might help you implement screening/delivering OSI/whole class anxiety workshops?


	Implementation prompts

	
Overall, do you think there are benefits of screening/delivering OSI/whole class anxiety workshops compared to your current practice? How about drawbacks?

Do you have any concerns about the resources required to implement screening/delivering OSI/whole class anxiety workshops?
· For example, financial costs or administrative support

In your view, how ready do you think your team are to adopt screening/delivering OSI/whole class anxiety workshops? 
· How will this ‘fit’ with your current practice? 
· How receptive or incentivised do you think your team would be towards implementing this practice? (i.e., team culture, views and beliefs)
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	Component 1: Screening and feedback

	Ideally, how would you be informed about the questionnaires?

What would be the ideal way to complete questionnaires for you (i.e., paper or online)?


	Prompts for practical questions

	Who should be the point of contact for queries from parents about the questionnaires (i.e., who within the school, who within the MHST)?

Do you have any thoughts on how could we encourage/make it easier parents/carers to complete the questionnaires?
· What part could/should the school do? What about the MHST?

In our research, we sent information home to parents using letters, and parents/carers “opted out” of taking part. 
· What are your thoughts about doing the same in practice?

Who should have access to the responses given by parents/carers about their child’s anxiety? 
· What about schoolteachers (with permission)?
· Consider confidentiality and trust

How does your school usually communicate with you? 
· Would paper letters be a good ‘fit’, or some other platform (i.e., email, phone calls only)
· Would this need to be different for the screening process?

When might be the best time within the school year to do this?
· Competing priorities?

Now ask parent implementation questions (see below)

	Feedback Process
 
In our research, the research team used paper letters sent directly to parents’ home address to share the results of screening. 
· How would you/other parents/carers respond to this? Do you have any concerns or worries? 
· Is there anything you think the school should/could do at this stage? 

In our research, the Wellbeing Practitioner had calls with parents/carers to discuss the intervention. 
· How would you/other parents/carers respond to this? Do you have any concerns or worries? 
· Is there anything you think the school should/could do at this stage?


	Component 2: OSI delivery

	Would you be comfortable with support of this kind being delivered by MHSTs? 

	Prompts for practical questions

	How do you think we can encourage/make it easier for parents/carers to take up the offer of this intervention? 
· Is there anything the school/MHST could do to support parents/carers? 

In your view, how could we best maintain engagement with the programme?
· Is there anything the school/ MHST could do to support parents/carers

Do you think it would be helpful if schools were informed that their pupils are taking part in OSI? 
· What would be the purpose of this? 

Should the intervention involve a follow-up with parents/carers? 
· For example, longer-term check ins with young people who complete OSI?

Now ask parent implementation questions

	Component 3: Whole class anxiety workshop

	What do you think parents will feel/think about support of this kind being delivered within schools? 

In our research, parents could ‘opt out’ of their child taking part in the anxiety workshop. 
· Do you think this is necessary when we roll out to other schools? 

Now ask parent implementation questions


	Other topics

	Teacher and child questionnaires
In your view, would this be important to include? 
· Would do you think parents will feel/think about support of this kind being delivered within schools? 

Broadening out
We only conducted these processes with year 4’s, however the intervention is suitable for other year groups. Would you consider using these approaches more broadly? 

Other teacher training
Can you think of any other additional training for school staff which might be useful? 
· What would this include? (e.g., anxiety awareness, classroom environment and behaviour management techniques)
· Who would you train (i.e., all teaching staff, just Mental Health Lead?)



	

	Parent Implementation Questions

	Given what you’ve said… 
· What would be the most helpful things to do/have when completing screening/receiving OSI or the whole class anxiety workshops? 
· What do you foresee will be the most challenging issues to deal with when completing screening/receiving OSI or the whole class anxiety workshops? 
· What [else] might help you when completing screening/receiving OSI or the whole class anxiety workshops? 

	Implementation prompts

	
Overall, do you think there are benefits of completing screening/receiving OSI or the whole class anxiety workshops compared to current ways of getting mental health support? How about drawbacks?

Do you have any concerns about the resources required completing screening/receiving OSI or the whole class anxiety workshops? 
· For example, burden or potential inequalities

In your view, how ready do you think parents are to complete screening/receive OSI or whole class anxiety workshops? 



