Additional file 5: Development of implementation guidence and materials
Table S5.1 Development of implementation guidance and materials for MHSTs
	Recommendation
	Response


	Include guidance on how to make screening accessible and inclusive for all families
· Provide information on how screening procedures can be adapted to ensure they are accessible across a diverse range of families.
· Acknowledge the importance of delivering varied support activities (in-person, online, during and outside of typical work times) to support a diverse range of parents.
· Provide guidelines around the importance of trying very hard to reach parents whose children screen positive.

	Dedicated section in the ‘Prepare your schools for iCATS-i2i’ section of the MHST guide on planning how best to support parents who are likely to experience barriers to participating.
· Draws on insights from the trial to highlight families that may find it more difficult to participate. 
· Encourages school staff to draw on their existing knowledge of families to identify who might find it more difficult to participate.
· Provides a bullet-point list of wide-ranging strategies that school staff and MHST staff could use to ensure all families have the opportunity to benefit from iCATS-i2i. Accompanying quotes from school staff and MHST staff are provided to emphasise the importance of equal access and the feasibility of suggested strategies. 

Later in the guide, there is a list of suggested activities that the school and MHST could offer to create opportunities for parents to learn about the programme and ask questions.  

The guide acknowledges that it sometimes might be hard to get hold of parents whose children screen positive for anxiety problems. It outlines strategies to address this, including how to work with school whilst maintaining parents’ confidentiality.

	Encourage MHSTs to run pre-implementation activities for parents and school staff that raise awareness of the MHST and support their integration in the school community. 
Include guidance on using social media and the school website to raise awareness with parents.
	Guide for MHSTs explains the importance of the MHST having strong relationships with school staff and parents. It offers suggestions of awareness-raising activities for both parents and school staff, and provides suggestions for social media/website outputs.

‘Who’s Who’ posters have been developed that can be edited by MHST and school staff and displayed in schools (there are two posters – one specific to the MHST, and one to highlight the MHST and school staff involved in delivering iCATS-i2i).


	Explain how iCATS-i2i is relevant, valuable and feasible for MHSTs
This includes:
· Explaining how iCATS-i2i aligns with the goals and existing skills of MHSTs
· Including first-hand testimonials and an overview of the evidence base for iCATS-i2i
· Addressing questions around how much work i2i will generate for MHSTs.

It was acknowledged that MHSTs are likely to be more motivated to implement the programme when they understand its value and relevance.

	Addressed in the guide for MHSTs.

Introductory sections of the guide:
· outline the benefits for MHSTs and schools
· detail how the programme aligns with the two main functions of MHSTs
· provide a short summary of the trial
· acknowledge that the clinical workload will vary across schools and estimates are provided based on participation rates and average therapist contact time in the trial.

Later sections of the guide provide a summary of underpinning research. Throughout the guide, insights are provided from the trial and qualitative interviews/consultations with a range of stakeholders (including MHST staff, school staff, and parents/carers), with quotes included to showcase first-hand testimonials and views on implementation.


	Provide guidance around MHST-specific factors involved in setting up iCATS-i2i
· Include guidance on allocating tasks across MHST staff.

· Encourage considered planning around how iCATS-i2i will integrate with usual referral pathways and other offers of support. 

· Recommend MHSTs provide parents with an option to contact them directly (i.e. not via schools).
	Addressed in a dedicated ‘Prepare your team for iCATS-i2i’ section of the guide for MHSTs.

Developed supplementary resources to support set-up, including a ‘Prepare for iCATS-i2i’ checklist.
Guide for MHSTs includes a table that provides an overview of the key activities involved in iCATS-i2i and suggestions for who might be responsible for each task (e.g. clinical lead, EMHPs, an assigned MHST iCATS-i2i champion). An accompanying fill-in version of this table is also provided.

MHST guide provides targeted guidance on different aspects of integrating iCATS-i2i within usual referral pathways with reference to trial and interview findings, e.g. information on how MHSTs and school staff will work together to consider how to manage and respond to parents’ queries, how best to integrate the option of parents of children not identified through screening being able to request a follow-up call, and how to integrate iCATS-i2i with other offers of support.

	Provide guidance around confidentiality and data sharing
· Encourage considered planning around data management (i.e. where individual-level data relating to screening and OSI participation will be stored).

· Provide clear information about the confidentiality of data (e.g. MHSTs will not inform school of screening results or OSI engagement without prior parent consent).

· Advise that MHSTs encourage parents to tell school about their progress with OSI (as schools may be able to provide ‘wrap-around’ support).

	Dedicated section on developing data management plans and privacy policy in the ‘Prepare your team for iCATS-i2i’ section of the MHST guide. 

 

	Provide guidance on specific aspects of setting up iCATS-i2i in schools
· Provide advice for strategic rollout (e.g. considerations around school size and timing in school year, having a ‘buddy’ system across MHST staff, considering how parents could be involved in supporting other parents to participate (e.g. through Parent Teacher Associations)).

· Provide guidance on what needs to be discussed with the school during preparation meetings.
· This includes recommending that relevant classroom teachers attend preparation meeting between school iCATS-i2i lead and MHST iCATS-i2i champion (e.g. to help identify families that might find it more difficult to participate and ways to support them).
	Addressed in a dedicated ‘Prepare your schools for iCATS-i2i’ section of the guide for MHSTs. 

· Targeted guidance is provided on strategic rollout that draws on insights from the trial and qualitative interviews with stakeholders.

· This section advises that there are two main preparation meetings between the MHST and school and it details key points of discussion (e.g. The first meeting involves discussing which classes will take part, assigning roles for school staff, and planning pre-implementation activities to raise awareness of the MHST in the school. The second meeting involves agreeing a more detailed timeline and how to support all parents to participate). 

· Supplementary resources have been developed to support the set-up of iCATS-i2i and scaffold preparation meetings between the MHST and school. This includes a ‘Prepare for iCATS-i2i’ checklist, a table of key tasks for schools and suggestions on the school staff who might be responsible (with an accompanying fill-in table), and an example timeline of key i2i events (with an accompanying blank timeline which can be completed by the MHST and school).

	Explain to MHSTs how they can help ensure school staff feel well-supported to facilitate iCATS-i2i
· Explain how MHSTs can help school staff feel well-supported to answer parents’ questions.

· Encourage schools to communicate with parents using their usual systems (to reduce demand on schools).

	Dedicated section in the ‘Prepare your team for iCATS-i2i’ section of the MHST guide on how the MHST and school staff will work together to manage and respond to parents’ queries. 

· This section acknowledges that whilst schools will be the primary contact for parents, it is important schools feel well-supported in this role and that there are strong communication links between the MHST and school iCATS-i2i lead. 
· It is recommended that where possible MHSTs provide their contact details in addition to the school’s (editable sections of parent-facing documents allow for this).
· Developed a ‘Frequently Asked Questions for Parents’ sheet that is designed to be shared with parents and help school staff respond to common queries.

Throughout the guide, MHSTs are reminded to keep in touch with school staff via email and regular check-ins, and to encourage schools to use existing communication systems to send the screening questionnaires and screening reminders.


	Advise MHSTs to provide each school with a snapshot of their overall screening completion rates and outcomes
· Share snapshot with a view to providing schools and MHSTs with insight on how much anxiety-related support a whole class or year group might need, and whether additional screening engagement activities might be beneficial in future rounds of the programme.

	Dedicated sub-heading in the ‘Score the universal anxiety screening questionnaire’ section of the MHST guide on the rationale and process behind MHSTs sending the school a summary of the questionnaire responses. 
· Details the rationale for providing this information.
· Developed a template screening summary letter that MHSTs can populate and send to schools.

	Provide guidance on the content and structure of the follow-up call with parents
· Encourage MHSTs to explore and troubleshoot any barriers or concerns that parents may have about accessing OSI during their follow-up call.
· Address concerns around how to integrate iCATS-i2i alongside other support pathways offered.
	The ‘Prepare your team for iCATS-i2i’ section of the MHST guide includes a sub-heading about ensuring follow-up calls can readily link into the standard referral, support and signposting pathways offered by MHSTs. 

A ‘follow-up call guide’ details key sections to cover during the call and suggested responses to parents’ common questions and concerns. This guide was developed during the research trial and has since been refined for use outside of a research context.

Both the implementation guide and ‘follow-up call guide’ provide guidance on when to signpost to alternative forms of support. 

	Provide guidance on specific aspects related to OSI
· Address concerns that OSI may not be suitable for all parents of children who screen positive for anxiety difficulties.

· Acknowledge that clinical supervision should be available for practitioners delivering OSI.

	Addressed in a dedicated ‘Online Support and Intervention for Child Anxiety (OSI)’ section of the MHST guide.
· This section outlines that OSI is a good fit for most children with anxiety-related difficulties, even in the context of complexity, neurodiversity and special educational needs. 
· Quotes/testimonials are provided from parents and clinical practitioners who have benefitted from OSI, including in the context of neurodiversity.
· Reference is made to the need for regular high-quality supervision for practitioners delivering OSI. 


















Table S5.2 Development of parent-facing materials
	Recommendation

	Response


	Provide information on what anxiety is and how it presents in children
· Normalise mental health problems (e.g. child anxiety problems is not uncommon) with the aim of reducing stigma that might deter parents from participating.
	Addressed in the parent information leaflet, information video and poster.
· Normalises fear and worries, and outlines the difference between typical day-to-day levels of anxiety and anxiety that significantly interferes with functioning and daily life (and may benefit from support). Provides reassurance that there are ways to identify and support children with anxiety difficulties.
· Provides examples of physical, emotional and behavioural signs of child anxiety.


	Support parents to feel confident about answering the screening questions
· Acknowledge that parents know their child best.
· Encourage parents to answer the screening questionnaire honestly.

Supporting parents to feel confident about answering the screening questions (in terms of skill and reducing the fear of being stigmatised or judged for their responses) was identified as an important factor in promoting screening uptake. 

	This is addressed in the parent information leaflet and information video, and parents are reassured that there are no right or wrong answers. 



	Inform parents about the purpose and benefits of screening
· To encourage all families to take part, ensure the wide-ranging benefits are clearly outlined. This includes direct benefits (for families and their children) and wider benefits for the school and MHST. 

	Addressed in the parent information leaflet, information video, and poster, and parents’ frequently asked questions document:
· Explains that anxiety difficulties are common in children, but many do not get professional support – screening provides a way to help spot children with anxiety difficulties and then offer them support.
· Provides bullet-point list of benefits of iCATS-i2i, with sub-headings for benefits for families, and benefits for schools and MHSTs


	Communicate exactly how long parents have to complete the questionnaire

It was acknowledged that a clear screening deadline would help motivate parents to take part.  
	Addressed in the information leaflet:
· As the exact duration of the screening period will vary across schools and MHSTs, there is a an editable ‘What next?’ section of the leaflet that allows teams to fill-in and inform parents about their screening deadline. 

In the implementation guides, MHSTs and schools are encouraged to offer flexibility in accepting questionnaires that are completed shortly after the stated deadline.


	Outline that support is available for parents who need help completing the questionnaire and accessing OSI

	Addressed in the information leaflet and information video: parents are told to contact their school’s iCATS-i2i lead if they have any questions and/or would like help completing the questionnaires, and to speak to the MHST during the follow-up call if they have concerns about accessing OSI.

Addressed as a specific question in the parents’ frequently asked questions document (‘I might need help completing the questionnaire. Can I still take part?’), with a short list of possible ways the school might be able to help (e.g. providing access to internet/computer, providing paper questionnaires) and signposting parents to contact their school iCATS-i2i lead.


	Reassure parents that the most suitable form of support will always be considered for families (i.e. this may be OSI, or this may be something else)

	Addressed in the information video and screening feedback letters when explaining OSI. 

Addressed in the information leaflet in a dedicated section on ‘What if OSI is not the right support for your child?’.
· Parents are reassured that the follow-up call with the wellbeing practitioner will provide them with the opportunity to decide if OSI would be a good fit, address any concerns, and where relevant talk about other types of support that might be helpful. 

Addressed in the parents’ frequently asked questions sheet under the question ‘Is OSI suitable for most children?’. 


	Explain data management and confidentiality

	Addressed in the information leaflet and information video in a dedicated section on ‘What happens to information parents and carers provide?, in the screening feedback letters in a dedicate section on ‘Keeping your information safe’, in the poster under ‘Your information’, and in the parents’ frequently asked questions sheet in a dedicated section on ‘Data and Privacy’.
· Parents are informed about how MHSTs will process information relating to their screening outcome and OSI involvement. Reference is made to the MHST’s privacy policy for further information. 

In the implementation guides, MHSTs are reminded to make their privacy policy available to parents, ensuring it includes clear and transparent information around situations where information would be shared with schools without parent permission. 


	Provide the option for MHSTs to include their contact details on parent-facing materials (in addition to the school’s details) so, where possible, parents have a choice about who to contact with queries

	The information leaflet and screening feedback letters have editable sections that allow MHSTs to add their contact details. 

	Acknowledge that parents might be facing their own mental health difficulties, and provide details of relevant resources for accessing support
· Normalise the challenges that parents can face with their own mental health, particularly when supporting a child who is struggling, with the aim of reducing stigma related to mental health difficulties.

It was identified that parents may be struggling with their own mental health (which may influence, and be impacted by, their child’s anxiety). Acknowledging this and signposting to resources was considered important.
	Addressed in the information leaflet and video. 

Screening feedback letters will be sent to parents alongside a mental health resource sheet that contains a list of resources suitable for children and adults. This sheet includes an editable section for MHSTs to add local services and organisations. 







Table S5.3 Development of implementation guidance and materials for school staff
	Recommendation

	Response


	Include guidance on how to make the programme accessible and inclusive for all families
· Provide information on how screening procedures should be adapted to ensure they are accessible across a diverse range of families.
· Acknowledge the importance of delivering varied support activities (in-person, online, during and outside of typical work times) to support diverse range of parents.
Address concerns that OSI might be inaccessible for some families.
	Dedicated section in the ‘Schools prepare for iCATS-i2i’ section of the school staff guide on planning how best to support parents who are likely to experience barriers to participating.
· Draws on insights from the trial to highlight the types of families that may find it more difficult to participate. 
· Encourages school staff to draw on their existing knowledge of families to identify who might find it more difficult to participate 
· Provides a bullet-point list of wide-ranging strategies that school staff and MHST staff could use to ensure all families have the opportunity to benefit from iCATS-i2i. Accompanying quotes from school staff and MHST staff are provided to emphasise the importance of equal access and the feasibility of suggested strategies. 

Later in the guide, there is a list of suggested activities that the school and MHST could offer to create opportunities for parents to learn about the programme and ask questions. 

Concerns around the accessibility of OSI are addressed in the school staff implementation guide and the parents’ frequently asked questions sheet:
· The implementation guide includes a dedicated section on ‘Online Support and Intervention for Child Anxiety (OSI)’. This section:
· Provides quotes/testimonials from parents and clinical practitioners who have benefitted from OSI.
· Offers guidance on how school staff and MHST staff can work together to support families who might struggle to start or fully complete OSI (e.g. schools providing access to spaces/WiFi/computers that parents can use to take calls, school staff offering technological support to parents who might initially not feel confident using the OSI platform themselves).
· Signposts to an OSI flyer and the OSI website where further testimonials, research evidence and general information can be found.

· The parents’ frequently asked questions sheet (which will be shared with relevant school staff) addresses the question ‘Is OSI easy to use?’.
 

	Explain how iCATS-i2i is relevant, valuable and feasible for schools
This includes:
· Explaining the benefits of iCATS-i2i, including how iCATS-i2i aligns with schools’ increasing focus on children’s mental health
· Including first-hand testimonials and an overview of the evidence base for iCATS-i2i.

It was acknowledged that schools are likely to be more motivated to implement the programme when they understand its value and relevance to schools.

	Addressed in the guide for school staff.

Introductory sections of the guide:
· outline the benefits of i2i for MHSTs, schools and families. The ‘Benefits for schools’ section outlines how the programme aligns with key principles of a whole school approach to mental health and wellbeing, and includes supporting quotes from school staff and MHST staff.
· provide a short summary of the trial

Later sections of the guide provide a summary of underpinning research. Throughout the guide, insights are provided from the trial and qualitative interviews/consultations with a range of stakeholders (including MHST staff, school staff, and parents/carers), with quotes included to showcase first-hand testimonials and views on implementation.

	Ensure school staff feel well-supported to facilitate iCATS-i2i
· Explain how school staff and MHSTs will work together to answer parents’ questions.

· Encourage schools to communicate with parents using their usual systems (to reduce demand on schools).

	Dedicated sections in the ‘Implement iCATS-i2i’ section of the school staff guide on how the MHST and designated school staff will work together to manage and respond to parents’ queries. 

· This section acknowledges that whilst schools will be the primary point of contact for parents to approach with queries, the MHST will play an important role in supporting schools to manage and respond to queries, (e.g. by being available to offer guidance on responding to specific queries, possibly providing their contact details in parent-facing materials, having regular check-ins with relevant school staff) and they can provide general advice on managing sensitive conversations with parents.
· This section directs school staff to a ‘Frequently Asked Questions for Parents’ sheet that is designed to be shared with parents and help school staff respond to common queries.
· School staff are encouraged to use existing communication systems to send the screening questionnaires and screening reminders.


	Provide information around confidentiality and data sharing

	Dedicated section on ‘MHSTs develop local data management plans and privacy policy for iCATS-i2i’ in the ‘MHSTs prepare for iCATS-i2i’ section of the school staff guide. 

· This section outlines that the MHST is responsible for collecting, storing and managing screening data, and it provides a clear explanation for why schools will not be informed of screening results or OSI engagement without prior parent consent. This explanation draws on findings from qualitative research interviews with parents (including a supporting quote) to illustrate that data privacy was a central concern influencing participation in the iCATS-i2i. 


	Provide guidance on specific aspects of setting up iCATS-i2i in schools
· Provide advice for strategic rollout (e.g. considerations around school size and timing in school year, allocating roles, pre-implementation activities to raise awareness of MHSTs for parents and school staff).

· Provide guidance on what needs to be discussed with the MHST during preparation meetings. 

This includes recommending that relevant classroom teachers attend preparation meeting between school iCATS-i2i lead and MHST iCATS-i2i champion (e.g. to help identify families that might find it more difficult to participate and ways to support them).
	Addressed in a dedicated ‘Schools prepare for iCATS-i2i’ section of the guide for school staff. 

· Advice on strategic rollout draws on insights from the trial and qualitative interviews with stakeholders.

· The guide outlines the importance of the MHST having strong relationships with school staff and parents. It offers suggestions of awareness-raising activities for both parents and school staff, and provides suggestions for social media/website outputs. ‘Who’s Who’ posters have been developed that can be edited by MHST and school staff and displayed in schools (there are two posters – one specific to the MHST, and one to highlight the MHST and school staff involved in delivering iCATS-i2i).

· This section advises that there are two main preparation meetings between the MHST and school and it details key points of discussion (e.g. The first meeting involves discussing which classes will take part, assigning roles for school staff, and planning pre-implementation activities to raise awareness of the MHST in the school. The second meeting involves agreeing a more detailed timeline and how to support all parents to participate). 

· Supplementary resources have been developed to support the set-up of iCATS-i2i and scaffold preparation meetings between the MHST and school. This includes a ‘Prepare for iCATS-i2i’ checklist, a table of key tasks for schools and suggestions on the school staff who might be responsible (with an accompanying fill-in table), and an example timeline of key i2i events (with an accompanying blank timeline which can be completed by the MHST and school).


	Acknowledge that school staff might be facing their own mental health difficulties, and provide details of relevant resources for accessing support

It was identified that school staff may be struggling with their own mental health and that this should be acknowledged in the resources alongside signposting to appropriate resources. 

	A mental health resource sheet will be accessible to schools. This sheet contains a list of resources suitable for children and adults, and it is sent to parents with the screening feedback letters. It includes an editable section for MHSTs to add local services and organisations.



