Appendix Table 
A1. Measurement scales
	Construct
	Code
	Measurement Item
	Source

	AI Capability – Tangible Data
	TD1
	We have access to very large, unstructured, or fast-moving data for analysis.
	Mikalef & Gupta (2021)

	
	TD2
	We integrate data from multiple internal sources into a data warehouse or mart for easy access.
	

	
	TD3
	We integrate external data with internal data to facilitate high-value analysis of our business environment.
	

	
	TD4
	We have the capacity to share our data across business units and organizational boundaries.
	

	
	TD5
	We can prepare and cleanse AI data efficiently and assess data for errors.
	

	
	TD6
	We can obtain data at the right level of granularity to produce meaningful insights.
	

	AI Capability – Technology
	T1
	We have explored or adopted cloud-based services for processing data and performing AI and machine learning.
	Mikalef & Gupta (2021)

	
	T2
	We have the necessary processing power to support AI applications (e.g., CPUs, GPUs).
	

	
	T3
	We have invested in networking infrastructure that supports efficiency and scalability of AI applications.
	

	
	T4
	We have explored or adopted parallel computing approaches for AI data processing.
	

	
	T5
	We have invested in advanced cloud services to enable complex AI capabilities through simple API calls.
	

	
	T6
	We have invested in scalable data storage infrastructures.
	

	
	T7
	We have explored AI infrastructure that ensures end-to-end data security using state-of-the-art technologies.
	

	AI Capability – Basic Resources
	BR1
	AI initiatives are adequately funded.
	Mikalef & Gupta (2021)

	
	BR2
	AI projects have enough team members to accomplish the work.
	

	
	BR3
	AI projects are allocated sufficient time for completion.
	

	AI Capability – Technical Skills
	TS1
	The organization has access to internal and external talent with the appropriate technical skills to support AI initiatives.
	Mikalef & Gupta (2021)

	
	TS2
	Our data scientists are highly capable of using AI technologies.
	

	
	TS3
	Our data scientists possess the skills required to accomplish their jobs successfully.
	

	
	TS4
	Our data scientists are effective in data analysis, processing, and security.
	

	
	TS5
	Our data scientists receive the training required to work with AI applications.
	

	
	TS6
	We recruit data scientists with the AI competencies we require.
	

	
	TS7
	Our data scientists possess suitable work experience to perform their jobs effectively.
	

	AI Capability – Business Skills
	BS1
	Managers understand business problems and direct AI initiatives to address them.
	Mikalef & Gupta (2021)

	
	BS2
	Managers collaborate with data scientists, employees, and customers to identify AI opportunities.
	

	
	BS3
	Managers have a good understanding of where AI should be applied.
	

	
	BS4
	The executive responsible for AI demonstrates strong leadership skills.
	

	
	BS5
	Managers anticipate future business needs and proactively design AI solutions.
	

	
	BS6
	Managers effectively coordinate AI-related activities across the organization and stakeholders.
	

	
	BS7
	Organizational leadership strongly supports AI initiatives and demonstrates commitment to AI projects.
	

	AI Capability – Inter-departmental Coordination
	IC1
	Collaboration among departments.
	Mikalef & Gupta (2021)

	
	IC2
	Collective goals among departments.
	

	
	IC3
	Teamwork among departments.
	

	
	IC4
	Shared vision across departments.
	

	
	IC5
	Mutual understanding among departments.
	

	
	IC6
	Information sharing among departments.
	

	
	IC7
	Resource sharing among departments.
	

	AI Capability – Organizational Change Capacity
	OCC1
	We can anticipate and plan for organizational resistance to change.
	Mikalef & Gupta (2021)

	
	OCC2
	We consider organizational politics during business process reengineering efforts.
	

	
	OCC3
	We recognize the need for managing change.
	

	
	OCC4
	We communicate the reasons for change effectively to organizational members.
	

	
	OCC5
	We make the necessary changes in HR policies to support process reengineering.
	

	
	OCC6
	Senior management is committed to new organizational values.
	

	AI Capability – Risk Proclivity
	RP1
	Our organization has a strong propensity for high-risk, high-return projects.
	Mikalef & Gupta (2021)

	
	RP2
	We take bold and wide-ranging actions to achieve organizational objectives.
	

	
	RP3
	We adopt an aggressive posture to maximize opportunities.
	

	Employee Empowerment
	EE1
	Employees have a high level of collaboration and involvement in decision-making.
	Andika & Darmanto (2020)

	
	EE2
	Formal channels or organizational norms guarantee employee participation in decision-making.
	

	
	EE3
	Employees contribute directly to decision-making rather than through intermediaries.
	

	
	EE4
	Employees have the authority to make and implement decisions related to their tasks.
	

	Digital Organizational Culture
	DOC1
	Our organization values team collaboration to initiate digital transformation.
	Hadi & Baskaran (2021)

	
	DOC2
	Our organization values a clear orientation toward digital technological change.
	

	
	DOC3
	Our organization values digital innovation as a driver of organizational performance.
	

	
	DOC4
	Leaders support digital technology training to improve employee performance.
	

	
	DOC5
	The organization promotes sharing digital transformation strategies while considering employees' opinions.
	

	Employee Performance
	EP1
	I can complete my work on time.
	Chouhan (2023)

	
	EP2
	I complete the required amount of work.
	

	
	EP3
	I perform my work efficiently.
	

	
	EP4
	I possess the necessary skills for my job.
	

	
	EP5
	I work effectively with my colleagues.
	

	Employee Engagement – Cognitive
	EEC1
	I concentrate on my job when I am at work.
	Duffy et al. (2024)

	
	EEC2
	I focus hard on my work.
	

	
	EEC3
	I am absorbed in my work.
	

	
	EEC4
	I devote a lot of energy to my work.
	

	Employee Engagement – Emotional
	EEE1
	I am enthusiastic about my job.
	Duffy et al. (2024)

	
	EEE2
	I feel positive about my work.
	

	
	EEE3
	I believe in the mission and purpose of my company.
	

	
	EEE4
	I feel proud of my work.
	

	Employee Engagement – Behavioral
	EEB1
	I work with intensity on my job.
	Duffy et al. (2024)

	
	EEB2
	I stay focused while working.
	

	
	EEB3
	I really push myself to work beyond what is expected of me.
	

	
	EEB4
	I strive as hard as I can to complete my job tasks.
	



