Appendix 6: RMOMS-SD Logic Model


	Assumptions: South Dakota faces challenges including a high preterm labor rate, increased low birth weight and high infant mortality rate when compared to neighboring states. This includes stark differences by race/ethnicity, education, and socioeconomic status, including insurance coverage. Most residents of South Dakota do not have equitable access to OB services, with 31 counties having no access (Maternity Care Desert). While non-emergency deliveries are likely to occur within the Network’s primary service area, the project seeks to provide prenatal, intrapartum, and postpartum services within each local community through remote patient monitoring, telemedicine and Care Coordination.

	Inputs/Resources →
	
	Activities →
	
	Outputs →
	
	Outcomes →
	
	Impacts

	-Grant funding

-OB service line infrastructure and personnel

-Clinical and Home Health partners

- Research partners

- Data partners (Premier, Data Repository, UIH, Yankton)

- REDCap experience

- Grant administration support

- Existing partnerships and relationships
	











	-Development of program workflows
-Assessment of patient need and documentation of program referral
	

	-Remote condition monitoring (GDM, hypertension, depression)
	

	-Improved maternal condition management
	


	-Increased access to maternal and OB care in rural communities

-Improved maternal and infant health outcomes

	
	
	-Development of hub workflows
-Hire staff and purchase equipment
	
	-OB telemedicine hub (24/7 telemedicine)
	
	-Improved perinatal care and access to care
	
	

	
	
	- Network partner services inventory
-Integrate social determinants of health (SDoH) assessment into EMR
-Develop workflow for assessing SDoH during pregnant and at delivery and connecting with appropriate services
	
	-Care coordination (clinical and social)
	
	-Improved clinical and social program navigation
	
	

	
	
	-Database development
-Training on data entry and development of QC reports
-Test data transfers
	
	-Central REDCap database
	
	-Data-driven decision-making
	
	

	
	
	-Development of REDCap/EMR data tracking mechanism
	
	-Documentation of cost savings and cost avoidance
	
	-Program sustainability
	
	

	External Factors: Broader health-system context, strategic plans and financial considerations. Hiring considerations, including work for availability and Human Resources department. Interplay among different projects, workflows and departments. 




