Additional File 3 – Triangulation of data relating to financial incentives according to NPT domain 
	NPT Mechanism
	DAL
	Direction
	Interpretative Synthesis
	Analytic Memo

	Coherence
	Institutional
	Enabler
	At the institutional level, national frameworks and financial incentives were described as legitimising sustainability as an NHS-wide mandate. These aligned policies clarified priorities and reinforced shared understanding, strengthening coherence through system-wide legitimation rather than local discretion. 
	Institutional coherence appeared to be strengthened through policy alignment and incentive mechanisms that embedded decarbonisation within strategic NHS objectives, fostering shared meaning and reducing interpretive ambiguity across levels.

	Coherence
	Organisational
	Enabler
	Organisational actions yielding financial or time-saving benefits were more readily justified and sustained. Where efficiency and sustainability co-benefits were evident, coherence was strengthened through clear alignment between sustainability goals and everyday practice priorities. 
	Organisational coherence was reinforced when environmental actions aligned with tangible operational gains, integrating sustainability into routine organisational decision-making.


	Collective Action
	Institutional
	Enabler
	Policy-driven incentives, such as Impact & Investment Fund targets for inhaler prescribing, were described as translating strategic goals into operational behaviour. These financial mechanisms strengthened collective action by linking sustainability to performance and reward systems.
	Collective action appeared to be enabled through material reinforcement and systemic integration, making environmental more visible, measurable and organisationally supported. 


	Collective Action
	Patient; Organisational

	Barrier
	Out-of-pocket costs and perceived financial trade-offs appeared to reduce participation in some low-carbon options, even when clinically acceptable.
	Collective action appeared to be constrained where economic factors limited willingness or capacity to adopt low-carbon options.

	Collective Action
	Institutional; Organisational

	Barrier
	Conflicting policies, financial constraints, and time pressures appeared to limit the ability to plan or enact decarbonisation actions. Unclear roadmaps and leased premises compounded existing operational constraints.
	Collective action appeared to be constrained by organisational and temporal pressures that reduced capacity and limited coordination across system boundaries. 

	Reflexive monitoring
	Institutional; Organisational

	Enabler
	Funding incentives were described as catalysing measurement and reflection, but short-termism and limited continuity appeared to reduce the durability of improvement cycles.
	Reflexive monitoring appeared to be strengthened through reinforcement; sustained organisational learning was more likely where incentives were  longer-term and stable.


NPT= Normalisation Process Theory, WP= work-package, DAL = Dominant Actor Level
