Additional File 2 – Meta-framework with examples of raw evidence from each of the study work-packages on the topic of financial incentives
This table presents illustrative entries from the initial integration matrix used in cross-strand synthesis. Financial incentives were selected as an example because this construct was present across multiple work-packages (study strands) and actor levels and provides a clear example of cross-strand triangulation and mechanism mapping. 
	WP
	DAL
	Direction
	Extracted finding
	NPT mechanism
	TDF domain
	Evidence strength
	Analytic memo

	1
	Institutional
	Enabler
	Financial incentives and supportive policy enable adoption
	Coherence; Collective Action
	Reinforcement; Environmental Context
	Moderate
	Specific incentive models rarely detailed

	2.1
	Professional;
Institutional
	Enabler
	Inhaler prescribing initiatives

	Collective Action; Reflexive Monitoring
	Skills; Beliefs about Consequences

	High
	Most common action (86%) aligned with national incentive schemes

	2.1
	Institutional
	Enabler
	Financial incentives (e.g., impact & investment Fund targets for inhalers)
	Reinforcement; Collective Action

	Reinforcement; Goals
	High
	Incentives linked to greater uptake of inhaler switch initiatives

	2.2
	Institutional
	Enabler
	Previous financial incentives have been effective
	Collective Action; Reflexive Monitoring
	Reinforcement; Goals; Beliefs about Consequences
	High
	Cross‑cuts WP2.1 and WP5, and KMW1/2 incentive themes.

	2.2
	Organisational
	Enabler
	Efficiency co‑benefits: Actions with financial/time/patient care gains easiest to justify and sustain
	Coherence; Cognitive Participation
	Reinforcement

	High
	Overlap with WP5 'framing' idea, KMW2


	3.2
	Patient
	Barrier
	Cost sensitivity — “I can’t afford extra trips, love.”
	Collective Action
	Environmental Context & Resources
	Emerging
	Financial strain affects acceptability

	KM1
	Institutional
	Enabler
	Policy frameworks and financial incentives (IIF, ICB plans) drive change
	Reinforcement; Coherence

	Reinforcement; Goals

	High
	Recognition that ‘when it’s in the contract, people act.’

	WP5
	Institutional;
organisational
	Enabler
	Funding incentives: Necessary to incite action, but short‑termism undermines progress.
	Reinforcement; Reflexive Monitoring
	Reinforcement; Goals

	Medium
	Matches WP2.1 and KM1/2 incentive findings.



NPT= Normalisation Process Theory TDF = Theoretical Domains Framework WP= work-package, DAL = Dominant Actor Level
