Additional file 1
Detailed comparison of key IPCAF findings in the two Slovenian tertiary care hospitals
This supplementary table provides the detailed institutional comparison summarised in the main manuscript. Hospitals are anonymised as Hospital 1 and Hospital 2.
	Domain
	Hospital 1
	Hospital 2
	Interpretation

	IPC programme
	More favourable staffing; protected time for IPC; no dedicated budget reported.
	Lower staffing; protected time and dedicated funding reported.
	Staffing standards and funding should be planned together.

	IPC guidelines
	Main gaps concerned ventilator-associated and other healthcare-associated pneumonias.
	Gaps across several guideline areas; antimicrobial stewardship guidance available.
	Harmonised national guidelines and implementation tools are needed.

	Education and training
	Training in some specialties and for patients/families; gaps for management and administrative staff.
	Training for management and administrative staff; gaps in specialty training and patient/family education.
	Education should cover all relevant professional and non-professional groups.

	HAI surveillance
	No adequate IT support; data validation in place; feedback only partially implemented.
	No adequate IT support; gaps in data validation and feedback.
	Priorities are digital surveillance, data validation and regular feedback.

	Multimodal strategies
	Multidisciplinary implementation, links with quality programmes and care bundles in place.
	Gaps in multidisciplinary work, integration with quality programmes and care bundles.
	Hospital 1 can share good practice; Hospital 2 needs a structured implementation plan.

	Monitoring, audit and feedback
	Trained auditors and a structured programme; HHSAF not used routinely.
	Gaps in trained auditors, audit planning, safety-culture assessment and HHSAF use.
	Standardised audit programmes and regular safety-culture assessment are needed.

	Workload, staffing and bed occupancy
	Gaps in workload assessment, staffing ratios and shortage-response mechanisms; departmental capacity monitoring in place.
	Similar staffing gaps; no documented system for monitoring excess bed occupancy.
	Safe staffing and effective capacity management should be national priorities.

	Built environment, materials and equipment
	Reliable wastewater treatment reported.
	Reliable wastewater treatment reported.
	The main challenges are organisational and implementation-related rather than infrastructural.



