Appendix A 

Interview Guide for Program Staff and Community Partners

Part A – Profile : 
1. Job title / Role: _________________________________________________________
1. Number of years of experience in current position: ___________________________
1. Number of years of experience in the field: _________________________________
Part B – Implementation Domains
I = Internal Program Staff
E = External Program Community Partners

1. Reach :
0. (I  &  E) What is your perceptions on the program's ability to reach youth who could benefit from its services?
0. (I & E) In your opinion, does the Accès Santé Jeunesse program reach its target population? If yes, why? If not, why not?
0. (I) How did you go about identifying and reaching young people who could benefit from the Accès Santé Jeunesse program?
1. (I) What aspects of the recruitment of these young people could be improved? (Ideas, recommendations)
0. (E) In what ways do young people access the Accès Santé Jeunesse program?
0. (I & E) In your opinion, what are the main factors that facilitate access to the Accès Santé Jeunesse program?
0. (I & E) In your opinion, what are the main barriers to accessing the Accès Santé Jeunesse program?
0. (I & E) In your opinion, what factors contribute to young people remaining engaged in or deciding to leave the program?
5. (I & E) What aspects of the program could be improved? (Ideas, recommendations)
(I & E) In your opinion, what are the impacts of the pandemic on the recruitment, access, and retention of young people in the Accès Santé Jeunesse program?


1. Effectiveness
1. (I & E) What are your perceptions of the impacts (positive or negative) of the Accès Santé Jeunesse program on youth, families, and the community?
1. (I) Based on your observations, what unintended impacts has the Accès Santé Jeunesse program had on youth, families, and the community?
1. (I & E) Based on your observations, what aspects could be modified to increase the effectiveness of the Accès Santé Jeunesse program?
1. (I & E) In what ways does the Accès Santé Jeunesse program facilitate referrals of young people to external services (e.g., the formal healthcare system)?
1. (I & E) In your opinion, what are the effects of the pandemic on the effectiveness of the program and its impacts on young people?


1. Adoption
Definition of the term Adoption: 
Adoption refers to the degree to which the program is integrated within the CBPA, as well as the extent to which people/community organizations are prepared to support and sustain the program.
2. (I) What is your perception of the adoption of the program?
0. (I) What factors facilitate the adoption of the Accès Santé Jeunesse program?
0. (I) What factors hinder the adoption of the Accès Santé Jeunesse program?
2. (I) Do you feel that you have the necessary skills to support the adoption of the Youth Health Access Program? If yes, why? If not, why not?
1. (I) What training have you completed, or will you complete, in order to participate in the implementation of the Accès Santé Jeunesse program?
2. (I & E) Based on your experience to date, what has been the community’s response to the implementation of the Accès Santé Jeunesse program? (e.g., community support, provision of free space, establishment of partnerships, etc.)
2. (I & E) In your opinion, what has been the response of young people to the implementation of the Accès Santé Jeunesse program?
2. (I) How do you envision the creation and establishment of the Youth Advisory Committee?
2. (I) In your opinion, what are the effects of the pandemic on the internal, community, and youth adoption of the program?

1. Implementation
3. (I) Can you describe the Accès Santé Jeunesse program, including its mobile format, activities and services offered, follow-up processes with youth, and other relevant aspects?
0. (I & E) Please describe your role within the Accès Santé Jeunesse program.
3. (I & E) In your opinion, is the implementation of the program consistent and uniform across different locations and among different staff members?
3. (I) What are the operational costs associated with the implementation of the program?
3. (I) Based on your experience, what are the effects of the pandemic on the implementation of the program and the costs associated with its delivery?

1. Maintenance
4. (I) In your opinion, how long will the Accès Santé Jeunesse program continue to be offered?
4. (I) How do you plan to support the Accès Santé Jeunesse program over the long term? (e.g., human and financial resources)
4. (I) Overall, are the interventions achieving the intended results?
2. (I) How will you ensure that the results are maintained in the short and medium term?
4. (I) Based on your observations, in what ways does the implementation of the Accès Santé Jeunesse program affected wait lists and the severity of challenges experienced by young people?
4. (I) Based on your experience, how does the Accès Santé Jeunesse program fit within the mental health continuum of care?
4. (I) In your opinion, what are the effects of the pandemic in your ability to support the Accès Santé Jeunesse program over the long term and to sustain its outcomes?


