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Abstract

Background
Leisure activities promote physical activity, psychological well-being, and social development. In
physically demanding sports such as rugby, understanding the constraints and facilitators influencing
participation is important. Grounded in the Hierarchical Model of Leisure Constraints and the Facilitators
Approach, this study examines the meanings individuals attribute to rugby, the intrapersonal,
interpersonal, and structural constraints they encounter, and the factors facilitating sustained
participation. It also explores the experiential meaning of recreational rugby in relation to physical
activity and health promotion.

Methods
A qualitative research approach was adopted, and the study was designed within a phenomenological
framework situated in an interpretivist paradigm, with a particular emphasis on how individuals
construct meaning around and make sense of their lived experiences and personal worlds. The study
group comprised 11 male participants, aged between 20 and 33 years, who engaged in rugby at a
recreational level in Türkiye and were recruited through criterion sampling. Data were collected between
February and April 2026 through semi-structured interviews conducted both face-to-face and online. The
data were analyzed using thematic analysis, with codes organized deductively into intrapersonal,
interpersonal, and structural dimensions in accordance with the hierarchical model.

Results
The findings revealed that intrapersonal constraints, including initial apprehension and perceived injury
risk, were offset by achievement motivation, emotional release, and character development, supporting
psychological well-being and an active lifestyle. Interpersonal constraints, including familial resistance
and societal prejudice, were mitigated by belonging and social solidarity. Structural constraints, including
time demands, inadequate infrastructure, and financial burdens, were addressed through institutional
support and practical compatibility.

Conclusions
Overall, within the Hierarchical Model of Leisure Constraints and Facilitators, intrapersonal constraints
such as initial apprehension and injury concerns are balanced by achievement motivation, emotional
release, and character development. Interpersonal constraints, including familial resistance, are reduced
through team camaraderie and belonging, while structural barriers such as infrastructure and financial
limitations are addressed through institutional support. Despite rugby’s emerging status in Türkiye,
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participants view it as a means of character development, social belonging, and healthy living. Future
research should examine these dynamics across sports and among female athletes.

Introduction
Leisure is defined as a set of activities in which individuals voluntarily engage at their own discretion,
independently of obligatory responsibilities, and which acquire meaning within a particular context (1). In
this context, leisure should not be understood merely as a means of filling leisure; rather, it constitutes a
domain of experience in which individuals engage in meaningful and satisfying activities in accordance
with their interests, abilities, and available resources, while simultaneously promoting participation in
physical activity and healthy lifestyle behaviors. Stebbins (2) conceptualizes leisure as a meaningful and
enduring domain of life that contributes to personal development and emphasizes its substantial
influence on individuals’ processes of self-realization. With regard to individuals’ participation in leisure
activities, walking, swimming, and football have been identified as the most popular activities. In
contrast, participation in nature-based sports, fitness-oriented exercise, and racket sports remains
relatively limited, with a substantial proportion of individuals reporting no prior experience in these areas
(3).

The conceptualization of leisure as a contextual domain enables individuals to recognize their strengths
and utilize these strengths effectively (4). Thus, leisure provides a space beyond the routines of everyday
life in which individuals can express themselves while supporting their physical, cognitive, and emotional
capacities and potentially contributing positively to indicators of physical and psychological health (5).
Deep concentration and intrinsic satisfaction experienced during leisure activities can alter individuals’
perception of time, thereby fostering an intense state of integration and immersion. Such experiences
enhance self-awareness, stimulate creativity, and provide a strategic foundation for the development of
existing skills (6). Within this broader framework, the benefits that leisure activities offer to individuals
become more tangible. The literature emphasizes that participation in leisure activities strengthens
individuals’ capacity for self-directed behavior, facilitates self-expression, and provides experiential
contexts that support their ability to cope with diverse life circumstances (7). Accordingly, leisure can be
conceptualized as a process that supports physical, psychological, and social well-being while fostering
personal development in a multidimensional manner (8).

Particularly among young people, the engagement of leisure through structured, meaningful, and
positively oriented activities is of particular importance (9). Encouraging young individuals to participate
in such activities can facilitate positive developmental outcomes, foster the development of regular
physical activity habits, and support the adoption of healthy lifestyle behaviors over the long term.
Moreover, these activities may serve a protective function by reducing the likelihood of adverse
outcomes, such as premature withdrawal from education (10). In this context, placing greater emphasis
on healthy lifestyle habits among young people reflects the perspective that regular participation in
sports and exercise during this developmental period can become an enduring lifestyle pattern that
persists into adulthood (11). Thus, sport- and exercise-oriented physical activity has emerged as one of
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the key areas of contemporary concern. It is increasingly evident that maintaining a regular and active
lifestyle can exert beneficial effects on personal happiness, quality of life, and life satisfaction (12).
Although sport offers significant benefits to individuals across all segments of the population, among
young people it stands out as an important health-promoting physical activity behavior that supports not
only physical development but also psychological and emotional well-being (13). Individuals between the
ages of 20 and 33 have been reported to experience higher levels of stress compared with other age
groups, with this stress largely attributable to academic demands and expectations, and potentially
impairing individual functioning in the long term (14). In contrast, participation in sporting activities has
been shown to be effective in reducing individuals’ stress levels while contributing to greater happiness
and enhanced psychological well-being (15).

Despite the multifaceted benefits that leisure activities offer individuals, it is difficult to assume that all
individuals are equally able to participate in such activities. This underscores the need to consider the
constraining and facilitating factors that shape leisure participation. For many years, factors limiting
participation in leisure activities were examined from a relatively narrow perspective and were primarily
conceptualized as constraints intervening between individuals’ preferences and their actual
participation. This approach was reflected in early conceptualizations that viewed constraints primarily
as constraints to participation (16). Thus, one of the most widely recognized models developed to
explain the influence of leisure constraints on participation is the Hierarchical Model of Leisure
Constraints proposed by Crawford, Jackson, and Godbey (17). The model categorizes constraints into
three principal dimensions intrapersonal, interpersonal, and structural and posits that individuals must
first overcome intrapersonal constraints in the process of engaging in leisure activities.

Over time, the constraints perspective has evolved from a narrow focus on “non-participation” into a
more comprehensive framework that explains how, to what extent, and under which conditions leisure
participation occurs. In this context, constraints are conceptualized as perceived factors that limit
leisure preferences and hinder the attainment of satisfaction from leisure activities (18). The nature and
extent of these constraints may vary depending on the structural characteristics of the activity in
question. Accordingly, rugby, a physically demanding collision sport characterized by an intermittent
pattern in which high-intensity activities alternate with periods of lower intensity, places substantial
physical demands on players. As physical contact constitutes both a technical requirement and a
defining feature of the sport (19), rugby offers an experience involving high levels of physical activity
while, by its very nature, potentially presenting participants with various physical and perceptual
constraints. However, focusing solely on constraining factors in high-intensity sports such as rugby is
insufficient; attention must also be given to the conditions that facilitate participation (20, 21).
Accordingly, Raymore’s (22) facilitators approach focuses on factors within the individual, social
relationships, and structural conditions that support participation in leisure activities. Rather than being
viewed merely as the opposite of constraints, facilitators are conceptualized as complementary
components that enable and strengthen the process of leisure participation.
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Moreover, research examining the interplay between leisure, physical activity, and health has
predominantly focused on conventional forms of physical activity and quantitative measures of
participation (23, 24). In particular, within the Turkish context, comparatively limited attention has been
devoted to individuals’ participation experiences, leisure constraints, and facilitating factors in
recreational sports characterized by high physical demands and physical contact, such as rugby. This
gap is particularly significant during young adulthood, a life stage in which patterns of physical activity
participation are shaped, underscoring the need for a more in-depth examination of distinctive
recreational sport experiences, such as recreational rugby, that involve substantial physical demands.
Accordingly, examining young adults’ experiences of rugby can contribute to a more comprehensive
understanding of their physical activity participation processes, health-related outcomes, and leisure
behaviors. The selection of young adults as the target population is primarily justified by the fact that
this group occupies a critical developmental period in which physical activity habits are shaped amid
academic responsibilities, lifestyle transitions, and influences from social environments. Participation in
recreational rugby may, in turn, provide multidimensional health-related benefits, including enhanced
physical fitness, active lifestyle habits, psychological well-being, social connectedness, and a sense of
belonging. Thus, the present study aims to examine young adults’ experiences of recreational rugby
participation through the lens of the leisure constraints and facilitators perspective, thereby contributing
to a deeper understanding of the conditions that hinder or support engagement in physical activity.

Based on this theoretical framework, the present study adopts a qualitative approach to examine young
adults’ experiences of recreational rugby, with particular emphasis on the constraints and facilitators
encountered throughout their participation. Identifying the motivational, environmental, and perceptual
factors that influence participation in sports characterized by high levels of risk and intense physical
contact, such as rugby, can contribute substantially to understanding the sustainability of physical
activity engagement, health-promoting behaviors, and the dynamics of leisure participation from a
holistic perspective. Accordingly, the primary aim of this study is to explore in depth the constraining and
facilitating factors that shape young adults’ participation in recreational rugby and to provide a
contextual and explanatory framework for understanding the process of leisure participation.

Addressing these theoretical and contextual gaps, the current study adopts the Hierarchical Model of
Leisure Constraints and the Leisure Facilitators Approach as interpretive frameworks to examine how
young adults in Türkiye experience and interpret recreational rugby participation. Rather than focusing
solely on participation constraints, the study explores how intrapersonal, interpersonal, and structural
factors shape participation and how facilitators support its initiation and continuation. Understanding
these constraints and facilitating conditions is also essential for promoting young adults’ physical,
psychological, and social health. The study offers three key contributions. First, it advances the leisure
constraints perspective by examining constraints and facilitators simultaneously, providing a more
comprehensive understanding of recreational sport participation. Second, it conceptualizes rugby as a
multidimensional leisure experience that may foster physical, psychological, and social outcomes,
including stress management, self-esteem, resilience, leadership, belonging, and social connectedness.
Third, by highlighting contextual factors such as family and societal perceptions, institutional support,
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infrastructure, financial requirements, and social relationships, it provides a context-specific contribution
to the literature on leisure participation, recreational sport, and physical activity in Türkiye.

Accordingly, the study addresses the following research questions:

1) What intrapersonal, interpersonal, and structural constraints influence young adults’ participation in
recreational rugby as a form of physical activity in Türkiye?

2) What intrapersonal, interpersonal, and structural facilitators support young adults’ initiation and
sustained participation in recreational rugby as a form of physical activity in Türkiye?

3) How do young adults make sense of their rugby experiences and the physical, psychological, and
social health benefits associated with their participation?

The Relationship Between Recreational Rugby Participation, Physical
Activity, and Health in Türkiye
Rugby Union is one of the world’s most popular contact sports, with more than 46 million participants
across 123 countries (25). Its various forms include Rugby League, Rugby Tens, Touch Rugby, and Rugby
Sevens (26). Rugby combines high levels of physical exertion with teamwork, communication, and social
interaction, making it a meaningful leisure activity (27). Regular participation may enhance physical
activity through running, acceleration, changes of direction, tackling, strength, and endurance (28).
Different forms of rugby can also provide health-promoting physical activity, with non-contact and
wheelchair rugby offering physical and psychological benefits (29). Nevertheless, injury and concussion
risks in contact rugby highlight the need for safe and sustainable participation. Thus, rugby should be
viewed not only as a physically demanding sport but also as a recreational activity supporting
psychological well-being, social interaction, and quality of life (30).

According to the data reported in the activity report of the Turkish Rugby Federation, the number of
active athletes increased from 3.939 at the end of 2023 to 5.320 at the end of 2024, representing a
35.1% increase. During the same period, the number of active clubs increased from 67 to 131 (95.5%),
while the number of active provinces rose from 46 to 59 (28.3%), demonstrating a growing trend in the
geographical dissemination of rugby across Türkiye (31). These indicators suggest that active
participation in rugby in Türkiye is increasing and that the sport has considerable potential to reach and
engage diverse segments of society. In this context, participation in rugby may be considered to have
significant potential for promoting physical activity habits and supporting healthy lifestyle behaviors
(32). The team-based nature of rugby may facilitate individuals’ engagement in regular physical activity
while also fostering social interaction. Rugby can contribute to the development of various components
of physical fitness, including endurance, strength, speed, agility, and coordination. However, the limited
existing research addressing this field in Türkiye highlights the need for further investigation into the
constraints and challenges encountered in recreational rugby participation.
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Theoretical Framework
This study is grounded in the Hierarchical Model of Leisure Constraints and the Leisure Facilitators
approach to explore the recreational rugby participation experiences of young adults. Developed by
Crawford, Jackson, and Godbey (17), the Hierarchical Model of Leisure Constraints conceptualizes the
constraints individuals encounter throughout the process of engaging in leisure activities across three
dimensions: intrapersonal, interpersonal, and structural constraints. The model posits that individuals’
leisure preferences and participation behaviors are shaped not solely by personal characteristics, but
also by their social environment, interpersonal relationships, and prevailing structural conditions. Within
this framework, the model provides a comprehensive basis for examining constraints operating at
multiple levels that young adults may encounter in participating in recreational rugby, including initial
apprehension, perceptions of injury risk, lack of social support, societal attitudes, and temporal, facility-
related, and economic constraints.

Given that participation in leisure activities cannot be adequately explained solely in terms of
constraints, the Leisure Facilitators approach, developed by Raymore (22), focuses on the individual,
social, and environmental factors that facilitate and sustain individuals’ participation in leisure activities.
Within this approach, factors such as motivation, perceived competence, social belonging, team support,
and institutional resources are conceptualized as facilitating conditions that strengthen participation in
leisure activities. In the present study, these two theoretical perspectives are considered in conjunction
to examine young adults’ participation in recreational rugby in terms of the constraints and facilitators
that shape their engagement in physical activity, health-related experiences, and leisure-time behaviors.

Methodology

Research design
The present study was designed within an interpretive paradigm, employing a phenomenological
research design that explores how individuals make sense of their lived worlds and experiences (33).
The study aimed to provide an in-depth account of participants’ subjective perceptions of rugby, the
meanings they ascribe to the sport, and how they interpret the personal, interpersonal, and structural
constraints encountered throughout their participation. Accordingly, the dynamic interplay between the
hierarchical levels posited by the model and the facilitating mechanisms operating across these levels
was examined through participants’ lived experiences.

Participants and setting
The study was conducted in Türkiye, and the study group comprised individuals who were either enrolled
at universities in Türkiye or had continued their active sporting involvement at a recreational level
following graduation, and who participated in rugby voluntarily and recreationally. Criterion sampling, a
purposive sampling strategy aimed at identifying participants who most closely align with the objectives
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of the study, was employed for participant selection. Criterion sampling seeks to recruit individuals who
have directly experienced the phenomenon under investigation and who can provide rich, information-
dense data relevant to the research questions (34).

The inclusion criteria were defined as follows: participants had to be young adults who were either
university students or had continued their active sporting involvement at a recreational level following
graduation, participated in rugby outside a professional capacity, and were actively engaged in rugby-
related activities. Although the study group consisted predominantly of currently enrolled university
students, graduates who continued to participate in rugby within the university team context were also
included to capture greater diversity in participants’ experiences. The appropriateness of the purposive
sampling strategy, data richness, and the extent to which the data adequately address the research
objectives are considered more important than sample size alone. Similarly, the concept of information
power suggests that relatively small samples may be sufficient in qualitative research when the research
aim is clearly defined, the sample is relatively homogeneous, the theoretical framework is well
established, and the data are rich (35). Accordingly, Guest et al. (36) reported that thematic saturation
can generally be achieved within 6–12 interviews in relatively homogeneous samples. In the present
study, a sample of eleven participants was considered adequate. Purposive sampling enabled the
recruitment of participants with experience in recreational rugby, and the interview data provided
sufficient depth and richness of information to address the research aims and questions. Profiles of all
participants, with their identities anonymized, are presented in Table 1.
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Table 1
Participant demographic characteristics

Participant Age Gender Department Academic
Status

Rugby
Experience

Sporting
Experience

P1 21 Male Sport Sciences Fourth-Year
Student

3 years 5 years

P2 20 Male Sport Sciences First-Year
Student

3 years 10 years

P3 33 Male Law Graduate 20 years 28 years

P4 22 Male Public Finance First-Year
Student

5 years 8 years

P5 23 Male Sport Sciences Graduate 5 years 15 years

P6 28 Male International
Trade

Graduate 15 years 24 years

P7 20 Male Culinary Arts Second-Year
Student

1 years 7 years

P8 23 Male Business
Administration

Third-Year
Student

8 years 18 years

P9 28 Male Business
Administration

Second-Year
Student

5 years 6 years

P10 31 Male Sport Sciences Graduate 16 years 20 years

P11 21 Male Sport Sciences Fourth-Year
Student

3 years 13 years

The study group comprised 11 male participants, ranging in age from 20 to 33 years. Examination of the
participants’ profiles revealed representation from diverse academic disciplines, including Sport
Sciences, Law, Business Administration, Public Finance, International Trade, and Culinary Arts, as well as
individuals who continued their recreational participation following graduation. The participants’ rugby-
specific experience ranged from 1 to 20 years, while their overall sporting backgrounds varied from 5 to
28 years, indicating that the sample generally comprised individuals with an established sporting
lifestyle. The inclusion of graduate participants enriched the data by providing insights into the extent to
which rugby experiences initiated during university could be sustained as a leisure activity following
graduation.

Data collection
The data collection process commenced following the receipt of ethical approval from the Ethics
Committee of İstanbul Nişantaşı University (Date: 07/01/2026, Issue: 2026-01-02). Interviews were
scheduled based on participants’ voluntary participation and availability. Data were collected between
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February and April 2026 through face-to-face interviews and, where necessary, online interviews. Prior to
each interview, participants were informed about the purpose, procedures, and ethical principles of the
study, and written informed consent was obtained from all participants.

The semi-structured interview form used as the data collection instrument comprised open-ended
questions designed to facilitate an in-depth understanding of participants’ demographic characteristics,
their pathways to becoming involved in rugby, and their experiences within the sport. The interview form
was developed by the researchers specifically for the present study and was not previously published or
used in another study. The questions were developed based on the study objectives, the Hierarchical
Model of Leisure Constraints, the Facilitators Approach, and the phenomenological perspective adopted
in the research. The English-language version of the semi-structured interview form is provided as
Supplementary File 1. The core questions addressed themes such as: “What are the most compelling
personal factors that keep you engaged in playing rugby?”, “What personal factors made you hesitant prior
to starting rugby?”, “How has the contact-intensive and risky nature of rugby impacted you personally?”, and
“How did your family react when you started playing rugby? Did they have any concerns or objections?”
Through these questions, the study explored not only participants’ physical engagement in rugby but
also the meanings they attributed to the sport and the coping strategies they developed throughout their
participation, adopting a phenomenological perspective. The interviews were conducted with
participants’ consent and were audio-recorded, with each interview lasting approximately 20–30
minutes.

Data analysis
The data obtained through semi-structured interviews were analyzed using thematic analysis. The
analysis commenced with the verbatim transcription of the audio recordings, followed by repeated
reading of the transcripts by the researcher to develop familiarity with the data. At this stage,
participants’ perceptions, experiences, and accounts concerning their participation in recreational rugby
were examined from a holistic perspective. In the second stage, the transcripts were analyzed line by line
to identify meaningful units of expression, which were subsequently used to generate initial codes. In the
third stage, codes with similar content were grouped together, and subthemes were developed around
the perceived constraints and facilitators associated with young adults’ participation in rugby. In the
fourth stage, the resulting subthemes were organized into overarching themes comprising intrapersonal,
interpersonal, and structural constraints, as well as facilitating factors, in accordance with the
Hierarchical Model of Leisure Constraints developed by Crawford, Jackson, and Godbey (17). In the final
stage, the themes were reviewed, their consistency with the research questions and relevant literature
was assessed, and they were subsequently presented as findings, supported by direct quotations from
participants.

Credibility, transferability, dependability, and confirmability

Page 10/30



In qualitative research, the conventional concepts of validity and reliability have been addressed through
the criteria of credibility, transferability, dependability, and confirmability to ensure methodological rigor
(37, 38). To enhance the credibility of the study, sensitive data concerning risk perceptions and
motivational factors arising from the inherent nature of rugby were described in detail, while participants’
demographic and experiential profiles, including age, years of sport-specific experience, and athletic
background, were provided to strengthen the depth and contextual richness of the data. In this process,
the interpretations of rugby-specific phenomenological meanings were further substantiated through
consultation with an academic experienced in qualitative research methods and a specialist with
expertise in rugby and recreation. With regard to transferability, which concerns the extent to which the
findings may be applicable to comparable sporting contexts, participant quotations were reported
transparently and in a manner that preserved the contextual richness of their experiences. To ensure
dependability, interview transcripts were independently coded by three researchers, and the themes
emerging from participants’ rugby experiences were subjected to comparative analysis. Discrepancies
arising during the coding process were discussed with reference to the terminology specific to the
discipline and the participants’ own expressions, ultimately leading to consensus among the
researchers. Finally, to establish the confirmability of the research, audio recordings of the participants’
accounts of their rugby experiences, verbatim transcripts, and analytical forms were digitally archived
and securely retained.

Ethical considerations
The study was conducted in accordance with the ethical approval granted by the Social Sciences and
Humanities Ethics Committee of İstanbul Nişantaşı University (Date: 07/01/2026, Issue: 2026-01-02).
Participants’ identities were kept strictly confidential, and the interview recordings were used exclusively
for scholarly purposes. Participation in the study was entirely voluntary, and participants were informed
of their right to withdraw from the study at any stage without consequence.

Findings
The data concerning young adults’ experiences of rugby were analysed using a deductive approach,
guided by the Hierarchical Model of Leisure Constraints developed by Crawford, Jackson, and Godbey
(17). Within this analytical framework, participants’ experiences were categorised according to the
model’s three conceptual dimensions intrapersonal, interpersonal, and structural constraints and
subsequently examined in terms of the constraints and facilitators influencing participation in
recreational rugby.

Recreational rugby participation: constraints
The data obtained from the in-depth interviews conducted within the scope of the study indicate that
young adults’ leisure-time participation in rugby is shaped by a multidimensional constellation of
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constraints. In accordance with the hierarchical model, these constraints were classified into three
overarching themes: “Intrapersonal Constraints” encompassing individuals’ internal reservations and
apprehensions; “Interpersonal Constraints” arising from interactions with their social environment; and
“Structural Constraints” stemming directly from systemic and contextual conditions. The full range of
constraining factors experienced by the participants from initial apprehensions and financial burdens to
societal prejudices and institutional deficiencies along with their corresponding thematic clustering, is
presented in Table 2.

Table 2
Constraints to leisure participation

Theme Subtheme Codes

Intrapersonal
Constraints

Initial Apprehension • Lack of knowledge

• Perceived physical inadequacy

Perceived Risks • Fear of injury

• Concerns about returning to participation

Interpersonal
Constraints

Family Resistance • Lack of family approval / Concealed
participation

• Objections from a spouse/fiancé(e)

Societal Prejudice • Perception of rugby as “rough/barbaric”

• Confusion with American football

Structural Constraints Time Management
Constraints

• Academic workload

• Work-related scheduling conflicts

Inadequate Infrastructure • Lack of facilities

• Logistical constraints

Financial Burdens • Cost of imported equipment

• Away-game travel expenses

Theme 1: intrapersonal constraints
The findings indicate that constraints encountered by individuals in their participation in recreational
rugby were initially examined at the intrapersonal level. The findings indicate that participants
experienced various forms of apprehension regarding their initial engagement with the sport. Among
these concerns, the most prominent was their limited knowledge and familiarity with rugby as a sporting
discipline.
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“(…) Rugby was not a widely known sport when we first started. We were not as familiar with the internet as
people are today, and we did not have smartphones. We started through word-of-mouth information and
guidance from those who were older and more experienced.” (P3)

Another source of initial apprehension was the perception of physical inadequacy, particularly given the
contact- and combat-oriented nature of rugby.

“Since rugby does not have weight categories, you can find yourself facing someone who is much taller,
stronger, or more experienced. No one on the field considers your level of experience or your physical
conditioning because there are several people involved. Therefore, when I first started, I felt somewhat
inadequate.” (P5)

Another intrapersonal constraint identified in the findings was perceived risk. The most prominent
concerns involved fear of injury and apprehension about returning to participation following an injury.

“I was both hesitant and very afraid of getting injured because it is such a physically demanding sport.
When I looked online, I kept coming across people who had suffered very serious injuries. I wondered what
might happen because I work as a chef and earn my living by constantly using my body, so this inevitably
made me hesitant.” (P7)

Theme 2: interpersonal constraints
Another dimension influencing young adults’ participation in recreational rugby concerns interpersonal
factors. The findings indicate that some young adults encountered family disapproval due to the nature
of the sport and consequently concealed their participation from their families for a period of time. In
addition to parental objections, participants who were married or engaged also reported pressure from
their partners to refrain from playing rugby.

“I initially started in secret; I played quite secretly for some time, but eventually it inevitably came to light.
When my family found out, naturally, no parent wants their child to go somewhere to get hit and potentially
injured. I explained to them that, rather than simply being about physical contact, rugby is actually a highly
tactical sport. Every physical action has a purpose; just like a move in chess, there is a rationale behind how
and when you make each move. That is why I explained it to them this way (…).” (P4)

The findings also indicate the presence of societal prejudice toward rugby. Participants emphasised that
individuals involved in rugby are often perceived by members of the wider public as “rough” or “barbaric”.

“When I meet someone and tell them that I am a rugby player, they look at me from a very different
perspective. To put it somewhat colloquially, they see us as barbarians. They assume that rugby players
must be extremely aggressive and physically rough people who do not think things through strategically but
simply charge in headfirst.” (P5)
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Another prevalent societal misconception is the tendency to confuse rugby with American football.
Participants attributed this confusion, in part, to the considerably greater visibility of American football
compared with rugby.

“American football has a certain level of visibility. Television programmes, series, and films portray it. We do
not have that kind of exposure. With rugby, people have to experience it for themselves. People need to
become more familiar with the sport. Of course, we are also working hard to increase its visibility.” (P3)

Theme 3: structural constraints
The final dimension influencing participation in recreational rugby, structural constraints emerged as a
significant factor. The findings suggest that effective time management is essential for young adults to
sustain participation in rugby. Participants reported having demanding academic schedules as students,
which adversely affected their ability to engage in regular rugby participation.

“One or two years ago, particularly over the past two years, my coursework became more demanding, which
made it somewhat more difficult for me to participate in rugby. The intensity of my classes, along with
examinations and other academic responsibilities, made participation more challenging.” (P11)

Some participants were simultaneously managing their academic commitments, employment, and rugby
participation, creating a particularly demanding set of competing responsibilities.

“The timing of training sessions is very important. Since we do not receive any financial compensation and
rugby is essentially a hobby, we also have to maintain our working lives alongside it. Therefore, we try to
schedule training sessions on weekends, during available leisure time, or in the evenings so that they do not
interfere with the work commitments of those who are employed or the academic commitments of those
who are students.” (P2)

Another structural constraint identified was inadequate infrastructure. Participants reported deficiencies
in both training facilities and the logistical resources required to sustain rugby participation.

“Throughout all eight years, we have never had a proper rugby field. We have played matches on artificial-
turf football pitches. These are not appropriate for rugby. Rugby is not supposed to be played on such
pitches, for example. Yet, after eight years, nothing has really changed; there has been no meaningful
development.” (P8)

The final subtheme within structural constraints concerned financial burdens. A major source of financial
strain was the high cost and limited availability of imported rugby equipment.

“Things like pads and other equipment (…) unfortunately, because they are not manufactured in Türkiye and
are not readily available, we experience shortages in this regard. The more well-equipped we are, the more
effectively and comprehensively we can train.” (P2)
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Another significant financial burden involved the travel expenses incurred by participants when travelling
to away fixtures and tournaments.

“To be honest, let me give you the most recent tournament as an example. We travelled to Antalya this
weekend, and we covered our own transportation costs. (…) Although it is an amateur sport, our club does
provide some support it is not that they provide none but resources are naturally limited. For example, we
have to cover our own transportation expenses.” (P9)

Recreational rugby participation: facilitators
A further significant dimension of the study concerns the facilitating factors that enable participants to
overcome the constraints they encounter and reinforce their commitment to rugby. The findings
demonstrate that participation is not shaped solely by constraining factors; rather, individual gains and
structural support mechanisms play a complementary role in sustaining engagement. Accordingly, three
overarching themes were identified: “Intrapersonal Facilitators” encompassing intrinsic motivation and
psychological development; “Interpersonal Facilitators” representing trust and solidarity within the team
and broader social support networks; and “Structural Facilitators” referring to the practical conditions
and institutional resources that enable sustained participation. The full range of supportive components
contributing to the sustainability of the rugby experience from emotional release and character
development to mentoring support and institutional resources is detailed in Table 3.
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Table 3
Facilitators of leisure participation

Theme Subtheme Codes

Intrapersonal
Facilitators

Achievement Motivation • National team aspirations

• Desire for championship
success

Emotional Release • Stress management

• Relaxation

• Anger regulation

Character Development • Discipline

• Self-respect

• Resilience

• Leadership

Interpersonal
Facilitators

Sense of Belonging and
Commitment

• Sense of brotherhood

• Loyalty

Social Solidarity • Mutual trust

• Off-field friendships

• Veteran mentorship

Structural Facilitators Institutional Support and Resources • Dedicated training facilities

• Equipment support

Practical Compatibility • Flexible scheduling

• Coach’s supportive approach

Theme 1: intrapersonal facilitators
The findings first examined the intrapersonal dimension of the factors facilitating individuals’
participation in recreational rugby. Among the intrapersonal facilitators, participants reported deriving
motivation from a sense of achievement associated with playing rugby. This motivation was primarily
driven by national team aspirations and a desire to win championships.

“I am currently on the bench, so my next goal is to make the starting fifteen. After that, my goal is to be
invited to a national team training camp one day. These are the steps I have set for myself, and this is my
greatest source of motivation.” (P7)
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“We have certain goals, such as winning the league championship or the Balkan Championship, as well as
goals such as being selected for the national team (…).” (P5)

Another finding was that participants experienced emotional relief through playing rugby. Participants
indicated that their involvement in the sport enabled them to develop more effective stress-management
strategies.

“You release your stress during both training and matches, especially. You distance yourself from the
outside world and spend two enjoyable hours. At the same time, you experience stress during matches and
even in the training sessions before them. Perhaps you can learn to control that stress, or at least discuss
how to manage it, both during and before the match.” (P1)

In addition, the findings suggest that participants were able to release accumulated tension through
rugby and regulate their anger more effectively.

“When you play rugby, it brings out a certain aggressiveness in you I’m not sure how else to put it. You are
calmer outside, but in a match environment, you can release some of your anger. In a way, it actually makes
you feel calmer and more composed.” (P8)

Another subtheme within the intrapersonal facilitators was character development. The findings indicate
that participation in recreational rugby contributed to positive changes and development in participants’
personal characteristics. Participants reported becoming more disciplined and developing a stronger
sense of self-respect as a result of their involvement in the sport.

“Even a young person who has just started playing rugby cannot simply be mocked by their friends for
playing it. Rugby is taken very seriously and is actually a demanding sport, which is why it commands a
great deal of respect. Even from a distance, people can recognise how difficult the sport is.” (P3)

Participation in rugby was also found to contribute to greater physical strength, explosive power, and
coordination, with participants describing themselves as more resilient both physically and
psychologically as a result of these acquired capabilities.

“Rugby has made me a stronger person. It has also made me much more confident. At first, I was very
afraid of making contact. Now, regardless of who is in front of me even if they weigh 140 or 120 kilograms,
or are 30–40 kilograms heavier than me I will still make the tackle when they run toward me. I have
completely overcome that fear.” (P7)

The final code within the character development subtheme was leadership. Participants indicated that
rugby had contributed significantly to the development of their leadership qualities, with their experience
and seniority naturally positioning them in leadership roles within the team.

“I see myself as a leader. I think that, because of my experience, the responsibility of leading the team
naturally comes to me; even if that role is not explicitly assigned to you, it is reflected in you through both
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your age and experience.” (P10)

Theme 2: interpersonal facilitators
The interviews with recreational rugby participants revealed interpersonal facilitators as another key
theme. The first prominent subtheme within this category was a sense of belonging and commitment.
Participants described developing a strong sense of brotherhood with their teammates and emphasised
the profound loyalty and mutual commitment that characterised these relationships.

“We actually have a family environment within our team. We are not just a team; we are like a family. In that
respect, we have developed strong bonds with one another, both materially and emotionally. The sense of
friendship and camaraderie is really strong, and I genuinely value it. It also keeps me committed to the team
to some extent.” (P8)

In addition, the findings indicate the presence of social solidarity within the team, underpinned primarily
by mutual trust among team members.

“As I said, there is a sense of belonging. Emotionally, you tend to do more for people because, after all, you
are essentially fighting alongside one another on the field. You trust your teammates, and that creates a
very strong sense of trust.” (P1)

Another important dimension of social solidarity was the friendships developed beyond the playing field.

“I have very close friends whom I see frequently in my social life. Almost everyone on the team has that
team spirit with one another, both on and off the field. It is not something that exists only during matches or
training sessions. Because we are also close outside the field, this further strengthens the team spirit.” (P9)

The final code identified within the social solidarity subtheme was veteran mentorship. The findings
indicate that experienced players who joined rugby earlier, developed their skills, and accumulated
substantial experience provide guidance and support to newcomers and players who are still
progressing. Participants regarded this mentorship as a highly valued source of support that contributed
to their sense of being valued within the team.

“As I said, it is based on volunteering, so we generally follow what our senior teammates tell us. We know
that they always want what is best for us.” (P8)

“The greatest source of motivation is actually the team aspect, as well as the sense of family that develops
within the team. More than simply being a team, I would say it is the way the senior players those who are
more experienced and hold greater responsibility treat the newcomers and younger members of the team.”
(P7)

Theme 3: structural facilitators
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The final dimension within the facilitators theme is represented by structural facilitators. For
participants, a particularly salient factor was the institutional support provided by the university for
training sessions and competitive fixtures. The provision of free equipment and dedicated training
facilities was identified as an important factor in both enabling participation and sustaining continued
engagement in rugby.

“It actually varies depending on the university. At the university I attended, the institution provided us with
excellent facilities. We had everything we needed: a grass pitch, a dedicated room for the team, and all the
necessary equipment. They also provided us with new uniforms every year, and we did not have to pay a
single penny out of our own pockets.” (P10)

Another subtheme within structural facilitators was practical compatibility. This refers to the extent to
which participants’ workloads and broader responsibilities were taken into consideration in facilitating
their participation in rugby, with flexible schedules being arranged to accommodate their individual
circumstances.

“Since I am not currently working, I can organise my schedule accordingly. However, because some of the
others are employed, training sessions are generally scheduled on weekends. Consideration is given to their
availability, and the timing is arranged accordingly.” (P1)

A key component of practical compatibility was the coaches’ approach to participants. The findings
emphasised that coaches’ interpersonal approach and supportive attitude were important factors in
enhancing both participation and performance in rugby.

“This is very important. If you do not have a good relationship with your coach, you do not feel like going to
training. You receive all the drills, all the training instructions, and all the feedback through your interactions
with the coach. If you do not have a good relationship with that person, you cannot effectively engage with
the training or perform well. That is why, in my view, having a good relationship with my coach makes a
significant difference, and it has a direct impact on my performance.” (P5)

Discussion
The findings of the study, which examined the constraints and facilitators influencing young adults’
participation in recreational rugby, are discussed and interpreted in this section under three principal
dimensions: intrapersonal, interpersonal, and structural factors.

Intrapersonal factors
Among the primary constraints influencing young adults’ participation in recreational rugby is initial
apprehension toward the sport. Participants’ limited knowledge of rugby and their perceptions of
physical inadequacy emerged as the principal sources of this apprehension. Previous research has
indicated that possessing knowledge about a particular sport or physical activity can serve as a
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motivational factor that enhances individuals’ participation (39). Similarly, physical competence plays an
important role in both initiating and sustaining individuals’ participation in rugby (40). This is also
important for sustaining regular engagement in physical activity (41). Positive perceptions of one’s
physical competence may reinforce self-efficacy for physical activity, thereby contributing to the
development of more favourable attitudes toward sport participation. Given the established physical and
psychological health benefits of regular physical activity, enhancing individuals’ access to recreational
sport settings is likewise important for promoting and supporting health (42). Another subtheme
concerns perceived risks. Given the physically demanding and contact-intensive nature of rugby,
participants reported concerns about sustaining injuries, consistent with evidence that the sport is
associated with a considerable incidence of injury (43). In addition, participants expressed apprehension
regarding their return to sport following injury (44). These findings suggest that young adults’ decisions
to participate in recreational rugby are shaped not only by the sport’s physical demands but also by
perceptual concerns arising from limited knowledge and individual assessments of injury risk.
Accordingly, promoting participation in rugby requires a balanced and accurate communication of both
the health benefits of physical activity and the injury risks associated with the sport (43). In this context,
appropriate warm-up routines, physical conditioning, technical instruction, and injury-prevention
practices may contribute not only to protecting individuals’ physical health but also to fostering greater
confidence in and familiarity with the sport.

The findings further highlight the role of intrapersonal facilitators as important factors encouraging
young adults’ participation in recreational rugby. These include achievement motivation, which nurtures
individuals’ aspirations for self-actualisation; emotional release, which enables them to disengage from
the stresses of everyday life; and character development, shaped by the discipline inherent in sport.
Achievement motivation is primarily driven by the aspiration to be selected for the national team (45),
followed by the desire to achieve championship success with their teams (46). In terms of emotional
release, participation in rugby appears to support stress management (47), facilitate the release of
accumulated tension, and contribute to anger regulation (48). These findings suggest that recreational
rugby is not merely an activity aimed at enhancing physical capacity, but also provides a physical activity
environment that supports individuals’ psychological well-being. In conjunction with these
developmental outcomes, participation in rugby appears to facilitate the development of a renewed
sense of identity, as well as attributes such as discipline, self-esteem, resilience, and leadership (49). The
benefits afforded by rugby further indicate that participation in the sport extends beyond physical
activity, providing individuals with aspirational goals, psychological relief, and opportunities for character
development. Thus, recreational rugby can be regarded as a recreational activity capable of contributing
not only to increased levels of physical activity but also to the holistic promotion of physical,
psychological, and social well-being. Accordingly, promoting and expanding recreational rugby
programmes within universities and other institutions may be important for preserving and further
enhancing the comprehensive benefits derived by participants.

Interpersonal factors
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The findings underscore how interpersonal influences can constrain young adults’ participation in
recreational rugby, particularly through family resistance and societal prejudice. The findings indicate
that participants encountered difficulties in obtaining family approval for their involvement in rugby and,
in many cases, participated without their families’ knowledge. A central issue in this regard is the
reluctance of parents to allow their children to participate in the sport due to concerns about the inherent
risks associated with sporting activities (50). Similarly, owing to concerns regarding these risks,
participants’ spouses or fiancés were also found to be unsupportive of their involvement in rugby. The
final interpersonal constraint concerns societal prejudice. Participants reported that rugby is commonly
perceived within society as a violent, overly aggressive, or even “barbaric” sport, which negatively shapes
broader perceptions of and attitudes toward the sport (51). Another prevalent misconception within
society is the confusion of rugby with American football. This situation indicates that, despite their
interest in rugby, participants were compelled to conceal their involvement in the sport in order to
overcome family pressure stemming from concerns about injury, while also having to contend with the
lack of knowledge arising from the public’s tendency to conflate rugby with American football. Such
interpersonal and societal perceptions may shape individuals’ decisions regarding physical activity
participation not merely through personal preferences, but also through the support they receive or the
pressure they experience from their social environment.

The findings highlight the pivotal role of interpersonal facilitators in sustaining young adults’
engagement in recreational rugby despite family- and society-level resistance. In this context, the sense
of belonging and commitment developed within the team, together with social solidarity among
participants, emerges as a strong support mechanism against external pressures. A strong sense of
belonging and commitment represents one of the fundamental benefits of participation in team sports,
while this process is reinforced by an extensive social network and a sustained environment of social
interaction. Within this dynamic context, relationships among team members appear to be particularly
strong, with these bonds fostering high levels of loyalty and dedication to the team among individuals
(52, 53). Another dimension of interpersonal facilitators is social solidarity, which is shaped by a
foundation of mutual trust within the team (52, 54). The bonds that develop among athletes over time
extend beyond the training environment and evolve into friendships outside the playing field (55), while
this culture of solidarity is further strengthened through veteran mentorship provided by experienced
athletes (56). Accordingly, the social support environment fostered within the team may be regarded as
an important factor that not only sustains individuals’ regular engagement in physical activity but also
promotes their psychological and social well-being. Therefore, the participation of young adults in
recreational sports should be actively supported, with emphasis placed not solely on physical activity but
also on leisure activities that foster peer mentorship and strengthen social bonds and interpersonal
connections.

Structural factors
Structural factors constitute the final dimension of the constraints influencing participants’ engagement
in recreational rugby. In this context, time-management challenges, inadequate infrastructure, and
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financial burdens appear to hinder individuals’ sustained participation in recreational sport. Alongside
their involvement in rugby, participants continue to face demanding academic schedules (57), while
many are also required to engage in paid employment to support their livelihoods (58). These
circumstances indicate that the time individuals can devote to physical activity may be constrained by
their academic and economic responsibilities. Accordingly, despite the health benefits associated with
physical activity, appropriate structural conditions in terms of both accessibility and time availability
need to be established to enable individuals to derive these benefits on a regular and sustained basis.
Another structural constraint was the inadequacy of sports infrastructure, particularly the lack of
appropriate facilities. Given rugby’s need for extensive playing areas, specialised goalposts, and suitable
playing surfaces, insufficient access to appropriate facilities directly constrains participation. Structural
constraints are recognised as significant determinants of sports participation (59). Moreover, limited
access to rugby-specific protective equipment, regulation-standard playing fields, and adequate
organisational coordination further restricts participation (60). Financial burdens constitute another key
structural constraint. The high cost of predominantly imported protective equipment, together with travel
and accommodation expenses for away fixtures, may pose substantial barriers, particularly for students
(61, 62). Overall, the findings highlight the need for institutional and financial support, including
equipment provision, transportation assistance, and appropriate facility access, to facilitate participation
and sustain engagement in rugby. Such measures may also promote regular physical activity and
support the maintenance of an active lifestyle.

Institutional resources and practical compatibility emerge as key facilitators of sustained participation in
recreational rugby. Regarding institutional resources, the provision of dedicated facilities, sport-specific
equipment, and protective gear by universities appears to directly facilitate participation by alleviating
individuals’ financial and logistical burdens (63, 64). These university-provided resources may not only
facilitate individuals’ access to physical activity but also contribute to the development of regular
exercise habits and the promotion of physical health. Another important facilitator in overcoming
structural constraints is practical compatibility. Flexible training schedules that take participants’
academic demands and employment commitments into account, together with a supportive coaching
approach responsive to athletes’ needs, may promote sustained participation in recreational rugby (63,
65). Collectively, institutionally provided infrastructural support and flexibility within recreational
programmes emerge as key mechanisms for minimising structural constraints and strengthening
individuals’ commitment to and continued engagement in rugby.

Conclusions
This study demonstrates that young adults’ participation in recreational rugby is shaped by the interplay
of intrapersonal, interpersonal, and structural constraints and facilitators. At the intrapersonal level,
limited knowledge, perceived physical inadequacy, and concerns about injury were identified as key
constraints; at the interpersonal level, family resistance and societal prejudice emerged as significant
barriers; while at the structural level, time-management demands, inadequate facilities and equipment,
and financial burdens were identified as primary constraints on participation. Conversely, achievement
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motivation, stress management, self-esteem, and discipline emerged as intrapersonal benefits, while
team belonging, social solidarity, and peer support, together with university-provided facilities,
equipment, and flexible training arrangements, facilitated sustained participation. These findings
indicate that recreational rugby participation extends beyond a purely sporting activity, representing a
multidimensional leisure experience that supports individuals’ sustained engagement in physical activity
and fosters social interaction. Overall, recreational rugby has considerable potential to enhance physical
activity, physical capacity, and psychological well-being among young adults. Given the injury risks
associated with its contact-based nature, safe training practices, appropriate equipment, and qualified
coaching are essential. Accessible facilities, financial support, flexible training schedules, and social
support may further promote sustained participation. Thus, under appropriate safety and accessibility
conditions, recreational rugby can serve as a sustainable model for promoting young adults’ physical,
psychological, and social well-being.

Theoretical Implications
The primary theoretical contribution of this study lies in integrating the Leisure Constraints Hierarchy
Model and the Leisure Facilitators Approach to explain young adults’ participation in recreational rugby.
The findings indicate that leisure participation is shaped not only by intrapersonal, interpersonal, and
structural constraints, but also by facilitators that mitigate their effects. Initial apprehension, perceived
injury risk, physical competence concerns, family resistance, societal prejudice, and temporal and
financial constraints highlight the applicability of this framework to recreational sports characterised by
high physical demands and contact. Furthermore, achievement motivation, stress management, self-
esteem, social belonging, team solidarity, institutional support, and flexible training arrangements
emerged as key facilitators of sustained participation. These findings reinforce the view of leisure
participation as a dynamic and multidimensional process that extends beyond leisure behaviour to
encompass physical activity, psychological well-being, social connectedness, and health-promoting
behaviours. In the Turkish context, where rugby remains an emerging sport, the findings further
emphasise the importance of considering leisure constraints and facilitators alongside the sport’s
physical, social, and institutional characteristics.

Practical Implications
The practical implications of the findings suggest that comprehensive programmes addressing
intrapersonal, interpersonal, and structural factors are needed to increase young adults’ participation in
recreational rugby. Universities and sports clubs could develop informational programmes highlighting
the physical and psychological health benefits of rugby, thereby helping to address limited knowledge of
the sport, perceived physical inadequacy, and concerns about injury. In addition, creating safe rugby
environments, providing appropriate facilities and equipment, offering training schedules compatible
with participants’ academic and employment commitments, and reducing transportation and travel
costs could support sustained participation. Strengthening social mechanisms such as team belonging,
peer mentorship, and guidance from experienced players may further promote participation continuity
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and social well-being. Accordingly, recreational rugby programmes should be structured not solely
around sporting performance, but as health-promoting recreational programmes that foster regular
physical activity habits, support physical fitness, enhance stress management and psychological well-
being, and strengthen social connectedness.

Limitations and Future Research
This study has some limitations. The study was conducted with 11 recreational rugby participants, all of
whom were male, aged 20–33 years, and either university students in Türkiye or young adults who had
continued their sporting involvement at a recreational level following graduation. This sample
composition may limit the generalizability of the findings to different age groups, female athletes, and
individuals with varying levels of sport participation. Moreover, as the data were collected exclusively
through qualitative interviews based on participants’ subjective experiences, the study did not permit an
objective assessment of physical activity levels or health-related outcomes. Future research should seek
to recruit more diverse participant groups from different universities and regions and compare the
experiences of male and female participants. In addition, quantitative and longitudinal studies may
provide a more comprehensive assessment of the qualitative findings and further clarify the factors
shaping participation in recreational rugby.
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