Supplementary material

Illustration of the complete developer-side setup
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One-time setup: four steps to make a model available for independent evaluation

Requires a GitHub account and a working R model object/published specification - no additional infrastructure

1 Create a private repository ~5 min
Create a private GitHub repository to host the model specification. No special configuration is required
beyond setting visibility to private. The repository can hold multiple model versions, each in its own

subfolder —the folder name becomes themodel id thatevaluators reference.

File path convention: <repo name>/<model id>/<model id> specification.json

2 Generate the model specification file ~15 min

Usethe register model () utility function to produce a protected specification file directly from the R
model object.

= Supported CPM types: logistic, Cox, Weibull, and multinomial regression; extensible to other types
= Coefficient values are embedded in a protected format; they are not exposed to evaluators at any point
= Custom pre-processing code strings can be embedded for CPMs requiring data manipulation

Coefficients never readable on file

3 Upload to the repository ~5 min

Upload the generated specification file to the repository following the required folder structure. No further
configuration is required —the evaluatr package locates the file automatically using the repository
address andmodel id supplied to the evaluator.

4  Vetthe evaluator and issue an access token ~5 min per evaluator

For each evaluator, generate a fine-grained GitHub access token granting read-only access to the
repository. Control and responsibility for vetting evaluators rests with the developer prior to issuing a
token.

= Verify institutional affiliation and absence of commercial conflict of interest

= Request a formal evaluation protocol — any legitimate evaluator should be able to provide one
= |ssue a unique token per evaluator to permit selective revocation without affecting others

= Set a short expiration on the token - this limits the window of potential misuse

Developer retains full control Audit trail per evaluator

Initial setup takes approximately 30 minutes for a first model. Subsequent models require only Steps 2-4. Step
4 is repeated for each evaluator granted access and takes approximately five minutes.




