Table 3 Illustrative quotes on fidelity
	Component
	Theme
	Illustrative quote

	Peer-led governance
	Self-initiated group formation
	"What motivated the establishment… one of us fell sick… we decided to form a group… contributing money in case one of us falls sick". (Group discussion, Chinhoyi)

	
	Member-driven approach
	"I don't usually tell them what to do… when we meet, we do a prayer, and we begin". (Microplanner, Rusape)

	
	Difficulty transitioning leadership
	"I was told to step back… but the group was not ready… they would fall apart". (Microplanner, Chinhoyi)

	
	Resource constraints
	"You would end up spending US$1.50 to call others… no coordination resources… this demotivated [us]". (Group discussion, Rusape)

	
	Outreach worker follow-up and supportive supervision
	“We would see her [the ORW] twice a month so that she could see what we are doing, whether we are paying the round [ISAL] money … helping us where necessary. We would meet her twice a month”. (Group discussion, Ngundu)

	
	Inconsistent facilitation
	“Some microplanners are very good at organising the groups, but others … they just do the minimum. They register the women, they do the risk assessment, but the SHG meetings … sometimes they happen, sometimes they don’t. It depends on the microplanner’s motivation”. (Outreach worker, Ngundu)

	
	Importance of facilitator training
	“The training helped me understand what is expected of me. I learned how to do the risk assessment, how to talk to the girls, and how to start a self-help group. Those who came later did not get that same training, and you can see the difference”. (Microplanner, Rusape)

	Mukando (ISAL)
	Economic empowerment
	"We won't be relying on sex work alone… the proceeds from sex work are not enough". (FSW, 29yrs, Chinhoyi)

	
	Income-generating projects
	"We have our chicken project… 12 chickens… we want this to grow to 35". (Group discussion, Rusape)

	
	
	“…this group has actually built something where we bake buns to sell, what we need is flour”. (Group discussion, Rusape)

	Safe space
	Peer teaching and support
	"We also teach each other about cleanliness… we talk about taking medication… if a fellow sister is sick… we just talk to and constantly teach each other". (Group discussion, Ngundu)

	
	Socialising and friendship
	"I enjoy SHGs. When we attend these, people will be socialising". (ORW, Rusape)

	
	Social cohesion
	"If one of us faces a challenge, we help her". (Group discussion, Ngundu)

	Health linkages
	Peer accountability for HIV treatment
	"We encourage those who are HIV positive to take medication and adhere… and those on PrEP to do the same". (FSW, 26yrs, Ngundu)

	
	Accompaniment to clinic
	"When one of us is very sick, we accompany her to the clinic. One of us once fell sick and we carried her in a wheelbarrow to the clinic". (FSW, 35yrs, Chinhoyi)

	
	Health education
	"We talk about safety issues… to always put on condoms, get tested regularly" (FSW, 31yrs, Ngundu)

	Coverage
	COVID-19 disruption
	"Initially the SHG had 12 members… we have since stopped due to COVID-19… some people have relocated". (Microplanner, Ngundu)

	
	COVID-19 impact on activities
	"Last year was a difficult year… it was difficult to meet… even those that wanted to do mukando [ISAL] found it difficult". (Group discussion, Ngundu)

	
	Microplanner attrition
	"We experienced problems whereby some microplanners would go to South Africa and never come back". (ORW, Rusape)

	
	Competing priorities
	"They viewed meetings as time-consuming… taking time away from other lucrative activities". (Microplanner, Chinhoyi)

	
	Time constraints
	"We don't want to exceed 30 minutes because sometimes we would have left some pots cooking on the fire". (Group discussion, Ngundu)

	
	Need for outreach worker (ORW) endorsement
	"I would like the ORW to help endorse my message about SHG to fellow sex workers". (Group discussion, Ngundu)

	Factors influencing participation and uptake (participant responsiveness)
	Perceived financial benefit
	"If you do mukando [ISAL], you will realise that as sex workers, you will be in a better place financially". (FSW, 28yrs, Chinhoyi)

	
	Tangible benefit (groceries)
	"I was so happy about the groceries… my children were able to enjoy Christmas". (Group discussion, Ngundu)

	
	Individual business from ISAL/mukando
	"Now each has their own business". (Group discussion, Rusape)

	
	Peer influence on HIV treatment 
	"I got mobilised at the SHGs… you hear one saying 'look here is my book, I am on medication'… I saw my peers taking ART, and I am the only one who is not". (FSW, 33yrs, Rusape)

	
	Health emergency support
	"This group provided a platform… we each contribute money to assist members in case of a health emergency". (Group discussion, Chinhoyi)

	
	Unmet material expectations 
	"I was expecting to get something to sell, like tomatoes, bales of second-hand clothes". (Group discussion, Chinhoyi)

	
	Mistrust
	“When there is no money for incentives and drinks, they [FSW members] should understand that I was also not given those things. But they think I am hiding something. It makes me not want to work with them”. (Microplanner, Ngundu)



