Interview Protocols
Interview Guide 1: University Administrators
Dear Participant,
Thank you for your participation in this study. This interview protocol has been developed to explore how different stakeholders understand, construct, institutionalize, and negotiate expectations concerning the “ideal graduate.” The protocol is organized around the three research questions of the study and is adapted to the roles and experiences of university administrators, curriculum developers/academic staff, career-service professionals, and employers. During the interview, I will ask you a series of questions related to these topics. You are encouraged to share your observations, experiences, and perspectives freely and in as much detail as you feel comfortable. There are no right or wrong answers. Your responses will help provide a deeper understanding of how expectations concerning graduate capabilities are developed, interpreted, and negotiated across different stakeholder groups.
Construction and Institutionalization
1. How do you understand the characteristics and qualities of an “ideal graduate” within the School of Social Development and Public Policy? 
2. How are the desired attributes and capabilities of graduates determined and incorporated into institutional graduate profiles, programme objectives, or curriculum policies? 
3. Who are the key stakeholders involved in defining the ideal graduate, and how are their different perspectives considered in this process? 
Alignment and Divergence
1. To what extent do the school’s graduate profiles reflect the capabilities and qualities that employers currently expect from graduates? 
2. What similarities and differences do you perceive between the school’s conception of the ideal graduate and employers’ expectations? 
3. How does the school respond when employer expectations differ from its existing graduate profiles or educational priorities? 
Negotiating Educational and Labor-Market Demands
1. How does the school balance broader educational purposes with changing labor-market expectations when developing graduate profiles? 
2. Can you describe any situations in which employer expectations have conflicted with the school’s educational values or priorities? How were these tensions addressed? 
3. How are decisions made about which employer or labor-market expectations should be incorporated into graduate profiles and which should not? 
Interview Guide 2: Curriculum Developers/Academic Staff
Dear Participant,
Thank you for your participation in this study. This interview protocol has been developed to explore how different stakeholders understand, construct, institutionalize, and negotiate expectations concerning the “ideal graduate.” The protocol is organized around the three research questions of the study and is adapted to the roles and experiences of university administrators, curriculum developers/academic staff, career-service professionals, and employers. During the interview, I will ask you a series of questions related to these topics. You are encouraged to share your observations, experiences, and perspectives freely and in as much detail as you feel comfortable. There are no right or wrong answers. Your responses will help provide a deeper understanding of how expectations concerning graduate capabilities are developed, interpreted, and negotiated across different stakeholder groups.
Construction and Institutionalization
1. How do you interpret the school’s expectations concerning the knowledge, skills, attributes, and values that graduates should develop? 
2. How are these expectations translated into curriculum content, learning outcomes, teaching practices, and assessment? 
3. What factors influence your decisions when incorporating graduate attributes into curriculum development and teaching? 
Alignment and Divergence
1. To what extent do you think the capabilities developed through the curriculum correspond with the capabilities employers currently expect from graduates? 
2. What areas of convergence or divergence have you observed between the school’s curriculum priorities and workplace expectations? 
3. How do employer expectations influence, if at all, decisions about curriculum content, teaching, assessment, or graduate attributes? 
Negotiating Educational and Labor-Market Demands
1. How do you balance disciplinary and intellectual development with the need to prepare students for changing employment requirements? 
2. Have you encountered situations in which employer expectations conflicted with your understanding of what students should learn in higher education? How did you respond? 
3. How are tensions between employability requirements and broader educational objectives reflected in curriculum development and implementation? 

Interview Guide 3: Career-Service Professionals
Dear Participant,
Thank you for your participation in this study. This interview protocol has been developed to explore how different stakeholders understand, construct, institutionalize, and negotiate expectations concerning the “ideal graduate.” The protocol is organized around the three research questions of the study and is adapted to the roles and experiences of university administrators, curriculum developers/academic staff, career-service professionals, and employers. During the interview, I will ask you a series of questions related to these topics. You are encouraged to share your observations, experiences, and perspectives freely and in as much detail as you feel comfortable. There are no right or wrong answers. Your responses will help provide a deeper understanding of how expectations concerning graduate capabilities are developed, interpreted, and negotiated across different stakeholder groups.
Construction and Institutionalization
1. How do you understand the qualities and capabilities that the school seeks to develop in its graduates? 
2. How are graduate employability and career-related expectations incorporated into career development and student preparation activities? 
3. How does your interaction with employers influence your understanding of what graduates should be prepared to do or become? 
Alignment and Divergence
1. Based on your interactions with employers and students, where do you see similarities between institutional graduate expectations and employer requirements? 
2. Where do you observe differences between what the school seeks to develop and what employers appear to value during recruitment? 
3. How do you communicate and manage these similarities and differences when preparing students for employment? 
Negotiating Educational and Labor-Market Demands
1. How do you balance students’ broader educational development with immediate employer and labor-market expectations? 
2. What kinds of tensions do you encounter when communicating employer expectations to students or academic programmes? 
3. How are these tensions addressed through career preparation, employer engagement, or other university initiatives? 

Interview Guide 4: Employers
Dear Participant,
Thank you for your participation in this study. This interview protocol has been developed to explore how different stakeholders understand, construct, institutionalize, and negotiate expectations concerning the “ideal graduate.” The protocol is organized around the three research questions of the study and is adapted to the roles and experiences of university administrators, curriculum developers/academic staff, career-service professionals, and employers. During the interview, I will ask you a series of questions related to these topics. You are encouraged to share your observations, experiences, and perspectives freely and in as much detail as you feel comfortable. There are no right or wrong answers. Your responses will help provide a deeper understanding of how expectations concerning graduate capabilities are developed, interpreted, and negotiated across different stakeholder groups.
Employer Construction of the Ideal Graduate
1. From your experience recruiting or working with university graduates, how would you describe an “ideal graduate”? 
2. What knowledge, skills, personal attributes, and professional dispositions do you consider most important when recruiting recent graduates? 
3. How have your expectations of university graduates changed in response to changes in your organization, industry, technology, or the wider labor market? 
Alignment and Divergence
1. Based on your experience, to what extent do graduates appear to possess the capabilities that your organization expects from new employees? 
2. What capabilities do you consider particularly well developed among graduates, and what capabilities do you believe require further development? 
3. Are there qualities that universities emphasize that you consider less important in the workplace, or qualities you value that you believe receive insufficient attention in higher education? 
Negotiating Educational and Labor-Market Demands
1. How do you view the balance between universities’ broader educational purposes and employers’ expectations concerning workplace readiness? 
2. Are there qualities that universities should develop even if they are not directly required for immediate employment? Why are these qualities important? 
3. How could universities and employers work together to negotiate changing expectations concerning graduate capabilities? 
