Supplementary file 1
Semi-structured interview guide (English language version)
Study title: Prevalence and drivers of missed nursing care in Rwandan neonatal units: a convergent mixed-methods study in four hospitals
Interviewer Guidance
The interview is semi-structured. The following questions provide a framework for discussion, while the order and use of follow-up probes may vary according to participants' responses. Neutral probes must be used to clarify or further explore issues raised by participants. Participants are encouraged to describe their experiences in their own words.
Introduction and informed consent
Dear participant,
Thank you for agreeing to participate in this research interview. The purpose of this interview is to understand your experiences and perceptions regarding the factors that contribute to nursing care being delayed, partially completed, or omitted in your neonatal units.
Participation is voluntary. No financial or material incentive will be provided. The information you provide will be treated confidentially and used only for research purposes. You may decline to answer any question or withdraw from the interview at any time.
With your permission, the interview will be audio-recorded to ensure that your responses are accurately captured.
Do you agree to participate in the interview and to have the interview audio-recorded?
Yes ☐              No☐
[bookmark: _Hlk238140687]Section 0. Participant background
1. Please tell me about your professional background and your working experience in a neonatal care unit.
2. How did you come to work in this neonatal unit?
3. Could you describe your current role and responsibilities here in the neonatal unit?
[bookmark: _Hlk238140715]Section 1: Workload, staffing, and missed nursing care
4. Could you describe a typical shift in your neonatal unit and the workload you usually have?
5. In your experience, are there times when some necessary nursing care is not completed, delayed, or left undone? Please describe what happens.
6. When the workload is high, how do you decide which activities to do first?
Optional probes:
· How does staff experience or skill mix affect care delivery? 
· Could you give a specific example from your experience? 
· What happens when several neonates require attention at the same time? 
· Are there differences between day and night shifts in this regard?
[bookmark: _Hlk238140766]Section 2: Equipment, supplies and other resources
7. How do the availability and functioning of equipment, supplies, and other resources affect the care you provide to neonates?
Optional probes:
· What items are most often missing or not functioning properly? 
· Could you describe an example where a resource problem affected care? 
· How do you manage when a required resource is unavailable or not functioning? 
[bookmark: _Hlk238140812]Section 3: Communication and teamwork
8. How would you describe communication and teamwork among healthcare workers in your neonatal unit?
9. How does information about neonates get communicated during handover or between healthcare workers?
Optional probes:
· Can you describe a situation where communication affected the care of a neonate? 
· How do staff support one another during busy periods?
[bookmark: _Hlk238140851]Section 4: Leadership, organization and staff support
10. How does the organization and leadership of your neonatal unit affect your ability to provide care?
11. What training, supervision, or other support do staff receive to help them provide neonatal care?
Optional probes:
· How do you find the support provided by unit leadership? 
· What additional support would be helpful? 
[bookmark: _Hlk238140873]Section 5: Physical environment and working conditions
12. How does the physical environment of the neonatal unit affect your work and the care provided to neonates?
Optional probes:
· How do space, lighting, noise, or the arrangement of beds affect your work? 
· Can you describe a situation where the physical environment created a challenge? 
[bookmark: _Hlk238140902]Section 6: Hospital and patient-related circumstances
13. Are there circumstances related to the hospital setting, shift, or patients and their families that make it more difficult to provide complete care? Please explain.
Optional probes:
· Are there differences between day and night shifts or between other types of shifts? 
· Do patients' or families' social or economic circumstances sometimes affect care? 
[bookmark: _Hlk238140925]Section 7: Coping and possible solutions
14. When you face challenges that make it difficult to provide all necessary care, how do you and your colleagues manage the situation?
15.  What changes do you think would help reduce missed nursing care in your neonatal unit?
16. Is there anything else about missed nursing care or the challenges you experience that you would like to add?
Conclusion
This has been incredibly helpful. Thank you for your honesty and for the vital work you do. Is there anything else you'd like to add?
 
