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Abstract
Mineral development strategies have historically prioritised minerals based on their contributions to foreign exchange earnings and government revenues. While these indicators remain important, they only provide a partial basis for assessing the developmental significance of minerals as they overlook economy-wide production, income and employment linkages. This paper addresses this limitation by advancing a Linkage-Based Mineral Prioritisation Framework (LBMPF) that complements conventional evaluation criteria. The framework is demonstrated using Ghana's salt sector, a sector which has received comparatively little policy attention and support despite its strategic industrial potential. The study employs a Salt Sector Extended Input–Output model to estimate backward and forward production linkages together with output, value-added, labour-income, capital-income and employment multipliers. These indicators are used to compare the developmental characteristics of the salt, hydrocarbons and conventional minerals. 
The findings demonstrate that Ghana's salt sector exhibits a distinctive developmental profile. Although it does not outperform conventional extractive sectors across every indicator, it generates comparatively strong domestic value-added, income and employment effects while maintaining stronger backward production linkages than the conventional minerals sector. Conversely, its weak forward linkages reveal substantial unrealised opportunities for downstream industrial development. These findings demonstrate that mineral sectors contribute to development through different channels and therefore cannot be adequately evaluated using export earnings and fiscal revenues alone. The paper contributes a transferable analytical framework for mineral-sector evaluation that aligns with the resource-based industrialisation objectives of the Africa Mining Vision and offers a stronger evidence base for mineral policy in Ghana and other resource-rich economies.
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