Annex 3 - Ways of Working

This annex has been prepared to compliment the case study titled ‘Conversations from the Inclusive Coasts and Seas workshop series on equity in marine science’.

In the early sessions of the workshop series a set of ‘ways of working’ were established and evolved, to work towards maintaining a space which focused on sharing, learning together and holding space for different ideas, voices and discussions. These are provided below:

This is a welcoming and inclusive space - Be kind and respectful, this is a place of engagement, and if there are any differences in opinion then members should engage respectfully.

Confidentiality - this is a place of exchanging learning, which takes bravery, take lessons learnt away with you but leave peoples stories behind. Do not attribute any comments or experiences shared in reflective sessions outside of the sessions to members of the group.

Challenge ideas, rather than people - Our world views are shaped by our life experiences, which differ for us all as they are influenced by our identities and backgrounds. Rather than challenge people at a personal level, challenge the ideas they hold.

Acknowledge discomfort - this is a place of sharing and learning, you make experience discomfort and should reflect on the source of discomfort and focus on taking time to understand the source of discomfort and the learning that comes from this. Accept we all have learning to do. 

Assume no ill intent - The idea that everyone is doing their best, but that “doing your best” changes all the time. We must try to meet people where they're at and understand why they approach a situation in the way they do.

Maintain humility - Admit, own and accept mistakes and learn from them. Reflect on feedback and seek solutions.

Be mindful of your airtime - How long are you speaking? Are you sharing discussion spaces with others?


