Supplemental Table 1: Questions guide to leaders involved in identified themes

	· What were the operational initiatives and strategies that kept RVH prepared and successful for the COVID-19 pandemic?

	· What was the reason and purpose behind each operational initiative?

	· Was there formal guidance available to help with establishing the initiative?

	· What strategies did you use to make the initiative a success?

	· Were there barriers to implementing the initiative?

	· What were the strengths and weaknesses of the initiative?

	· What were the lessons-learned from the initiative?

	· What guidance would provide peer hospitals so that they can be successful in the event of a future pandemic?



